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S HEE LA R TH AR, WIS 180 St AT PR s I

TERCEbRIE b, (5" 8" W IR bR, X — bR ANEE SR
EHPEFEANS . LR RIREFIREE P E 1 " M P R LR RO
ST BPUERG, FEHERIIRARIETEGS BRI R H BT, T B, 595 SR A
ERBEEE RN ZEI, i, FETEs BN, T ARG, &5 ARG
FHITE, RGBT GEIE. 1A, 2 ERIATT (R E N UrAcheE ) B
RN E I 3 FRASCRAL R B LR BV %% TR — N2 3

 OFRZER

UG BRTE, DR st i . [EfLid, iRt k2L,

REEIFE ( consecutive interpreting ) W RIELAL R, LI TER T AT
NS TORIGSEZM BRI AR, RS0k & AR, 30T, 7EXRh 3
Kb, PHERIL ERORIEAT, PrLAS HAROSORME 1R SOME IRl D) —Fh L 3B,
W LN A . ZEH IR S5, SO RE T W HTE H #0020l . IRA il
e . IRIEIDGEETRZ N e LR SOR A m g &b

B {&iFE ( simultaneous interpreting ) 451 SI7EL & A YRE 1Y IR 4 W id 30
HiE. BT HESUEILPREP LT, 6% RE0E P i, sz
Iz HTE S FPEIPR I A KRR SR I PRan 2, PRI, ) A A 1R SRR o & 3k

( conference interpreting )

P D] AL RN, WA (R A T, 138 D RO — AR 5 ST i) A S AR B T
B, R R — i R SRR 11558, BEAERAR AR AOME R R |
K s NG REE R

[ PR I A A — I EEK . B DVAATERIEF (booth ) B, FIHIR&MER A,
W AT YEE; SUCRIN, @ IE R A T AR RN IR R H B TE, T AR
MR 2373k BUE LSO B0 . SRWT AR 2 1R, ARl RHE A b SR NTE S 05
DURHEIR S5, W AR LIRS EAICR A b A R LA R R R

HiE{&iF ( whispering interpretation ) J&455% 5l & 5 ARIYHERD | /N B2
4B IBR S REIETT R BB R PR —Fh, FURIRSS XG0 AN B,
T HER—Z2 = A0

MiE ( sight interpretation ) S48 SiAE HI B30 7 XGRBURIFE B I, A0Sk
FRW ARG BRI H BT . LR ] AR e — R, b E AR
PRI PRIER, 3l AR E A o] F AR PRI R i) — PR N 25

HAh, RIS ZENIE A, BN 43 45 %5 H % (business interpreting ) . Ab
A& I 7 (diplomatic interpreting) . % 5% I % ( military interpreting) . % J& 1 % (court

=5
i
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interpreting ) . [ J7 K 1% (medical interpreting ) . 544 0 ¥ (media interpreting) . #LIX. H
P (community interpreting ) . HL 1 1 3% ( telephone interpreting ) . #¢ %= Il & ( classroom
interpreting ) FL A,

AR, FE20124F 1 HMEPR S WO E RS (AIC) K& b, Fif Gsign
language ) 1EZUBCR AIC ARSI LR TAETE S, Xk E TIBMERCh—Fh &l ik

(Wh%=> iU

# OFNEAIRE

TEHPER IR, QSRR BT 0, LR A R T LUR & 1 2R 7k -

\ il ﬁj %%ﬁ%]

BUUE R (D RIEAE R (%%Jé)> @
REA
2 U A

vl =
Al

1 MENERIRE

PEOURR T AN AR Z A E A . ok 5 AR IER, B b —FhES
RIEGWT AR, LRSS B4 H IS S PRGSO . TR ORI, HRIEE
AR EE T, 1012 HARFIFGEAN AT BARXPUAN IR TR AT, HAESERR
TAEH, EAE—AMERER e AL, MBS, AnTsrEl

WA B (5 BRI R . 7RI b, RN Bk 5 AL NER.,
ISl B CPrERE SRR (Al kSR ) AEEFAMIR CInmil . ARMRiASE )
MHETER B T/ AR, &, BLLE S rUCiiE R .

TEICTCERT, B R LLOIE ML PR S5 RHEATICIZ . e TSR EET HRT B
HE SRS ELEA A BE QTR . BICRAOICH A RN TS 2415 DU KR
BRBE, ARSI EEGEEIASY ., 4 THAN ., BTEETIOR,
DA A5 S SE Rt A 1

TERRT B, PR DU 2T /A BB TR (S S A TP A 2R, RIRE B3R E A CIRJSERY
5 DR LA H BT e 1k IR K 07 A5 SR T AT A, LR H B TEWT AR 5
P A RHE B kb %
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FiL A UL B bRERID 2 J5 (5 Bl M LRk n e B k. RE A R IR R
Wf, R SRR, B UETTER S NE S NI RN A B, A5t ) — AN RE
i s By AR, R DR IR ) TR R, R DB T, R
THEGE, EREE S, SWTARPRRR H LA .

# FRMVRBNER

PR — DR . 2R mRHRI TR, o — 25 HEs, — R EE
WL, R IERZRE LU 55

1. FLERRIBIDE.

T E R LR R IRAS . — AT 103 SOV IZH LR XGEREAR D), RIFI
BT, FERMANEFIR R, WABEIRICE, BEEEUr HHRFNER, e
PR, EBHLE )

2. TR,

B I SO BUIR SRR DB M A SRIRIEA , SR %
WSR-S AT R TR BRI, R RESE AL R 15
M.

3. AGEEOFRIS.

B — AR, BT SGE SRR R IR AR, Rt 2
SRR LRREAARTS, e AFEYE B . DRSBTS

4. ARSI,

FENBICHZ IR — A O E R L R . TR TR, RS R
KIRCIZHRE  f  MSCRIZamE T 55, R SR S NPT UER) P 2R R RS F3 51
—FiE S RIS IR, XEHREAIFHARIICIZ T,

5. RS IRz AANRNEEN .

PRAINGR) DR AR | BT ], T HE AR E R POR AT FE i A
ROMEL R SO AR PR 22 2 RE ST, AR AR 2 SO RE T ) i &5 TAEFI 2] 2B
JEFI AR T2 ST HRE ST, LR DL B iz AR BE



6. WRHNSHAZRBARIRINEEBR.

PO TAESR AR K, JF HARZAE S BE SR ok i) TARIRZS . RIVEESE TAE LA/ a]
REMTCIRAR BN FE/ IR EL . PrLL, 3 13 2o ORI s FE A A, 2227 H DA,
RERSIL AR, SERIKEE —EAE MBS T LE, DUETE D PRIERSCH Bt

7. 8. RIE. PRROVBPIBENFINZEEN

BECHER) REYERE AT LU SPR s | IR BT A BRI B B0E B DO S RE T
LA B SR SE IR 2 H BT ERRALA, 523 B0 B AR RE F7 W RELEAT PR B T P ek
GREACFIRER MBI R FOL (AEE R ) .

8. REMNRENIRIENERVIEES.

B SURBE ST BR b AN el AR BN 51 DRI, 33 BRSBTS T AR5
METREFANNEE, WsetiREE S AREAE, 0058 i mah-FiEs . Fn, 2%
SEHA R FABETE, X EEAE. RIFHNEIE ., A% RIS,

FRNER. BRE5%E

BRARMIREMARS EH, L AFHRARE, FTFHRARKA R
kXM Fe—H A XA S, E—RAERESS, BANARLETRRE
AR, BE—AnE, BE—ANERFREOHRKERE—L, FRUHY
RAo kKR 7 AL T B A GARE R RN, — ok, BB AL,
RIERS . FER A RRRE” a5 AEBZAEERK, FARFTAHL,
FRAEEEREM, RRBRHFZR, FAERM. X R AMARF TLT R,
ARARETELRE, THOERREE R0 L 0F THERRFAARM,

I, BREEREHLENES, SpEREHN, BAREANECHE
FERTFo, aBLieh £ BAERH, Li2hem (LRAKE) | @1
iE (e RAME) Fo

PELRABAERE. —FTARMENERLRK, LES A
FAL: —LRER; B LER. BHEP RBH R EEHA
FRACTHESOMHAGTUAREL YL, AEFHZIR, v FERGER
BERRTRAONE, REALNE, GTOALRAGESFHLRA
BE, BRAEEFAAE P HIHAE, RALEHEITIE, UHLS
4 [J FHBRAEEAT, #RREENEE LY,
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MR NEA M2l BRI vl . tLmAs i AR Bk,
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B RIDUHR

Wr e LR SR — 2, MR SCHE RN —Ar, 3 B RE T R M v T IR 5
JET L R SEH AR . P T Y R SR Bt i T — R SMEWT gk, JEdiE
W LW REE T ZMAER, BERBUTTEIF S8 MR B8 USRI RT ;) L33 B W S I 75 2
P DVET RO SLAE_E PR AN 05 ST 7 R, DAERERS i B B TERR
Fl, FEEHb I TRIK

VEA LR AR A AGRT B, WTHHAE LR B AT AW RRORE R IRiIA
AR RS S-SR, M —A "B iP5 AR SR, 4. R
MBI F ST R E R BLERIE B TER IR =AY, 2— N = AERE R
TR P SRR BB A —E T SR IRIR A IR, BRSSO OE R8s HE,
P PUE R EFFIGER A, ICERIEPERAMEER, XWUEBEIES M. REEEH
SOYERAE; FHERE MR RIRHR,

& 2 SEREMIAR IR TRERIRITAR D) ORI R . D — N AIRTE (Wrik) — =S (B
fig) —HmMIE (k) idie; JEERHWEAE=AEIREA PN, 2XET =M1
AT . = AT T T )R ARG N — il 5 B 75— Fhil 5 M A4, X
TP SRR G TR . By ARGRE S IRE 3 R IHE R RS SRR
P H BT BRI R — MR B 7, R N 3255

B2 BERIOFE=MAREE

MRERIRE LR = AR AER ), " LR TR O, RIETE A
TP LIREE R (message ) WU ABIER) 287 o “PUESCEEIA" “Prbr = T254)7 “F
MBIMER" X =Ry ik n] LA B o ROt R IS B

. HHEXiRn

SRR 2 AR OSBRI, S AR GRS B A,
VAL RERE, TR THO 2 SR Sei), BIRA | i AR A S m i
BRI, A TR, 0T . BBk A TRk e .
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Dalian International Conference Center is located in Donggang commercial
district with convenient transportation, complete and perfect peripheral service.

It is the main venue of summer Davos meeting in China and also one of the
China’s Top Ten Theatres.

B3 A ZEERSNPOLEERBASX . AXBEF. ALRSRERE, 2835
KRN FERERY, PETKERZ—-

EXEEY, YEAEIER  “Dalian International Conference Center” 38 H T {5 B ik 49
FEXR, “Donggang” AR, MR 7 FIEMHLAL, 11 “main venue” Fl “China’s Top Ten
Theatres” WREARERH T “KIERPRESEG” BER, EXIUASCHER, 2B

VR —H TR,

MIER)ZE R, ARZEN)FITUEERZ “CAEE + G MAs, Hb %

BR” BEEASHREHIESESEA, W R T EREINER I, Hlm:

Now let me give the floor to the speaker, Mr. Hammer, CFO of TMNS.
E3) TEES IMNS AENVS SENERELRS .

WA R R B ) FE ), AT AR SORIENR T EAME R, AR T HN AT .
B S5 B SGTE M B i, /i m) i S B R]

2. PET4

X GOREE, ARG , BT X S g ) R AT 2l Sk kAR ik
BB, WATRR, Wb T AR

PLIsitaf), i e UL BI85 0T AR IR FIRR . FiEE. BEEAMRESS
L4 . Wr R A T BOFEAR S M 4R 1 GBI R ZH 53X, 13 DI ol LAAE RO e A A
KEMER., HLUFRERE. Hln:

Fift i =il N

throughout South East Asia.

8 SEEATEREAREALR, FERENFETRERD.
i ik i T

3. FABINER

PRI S 3 GO LR bR S A R, 25 A TR IR SRR R P AT
AT LT A0 T o W e ) B 3 S O N TN A F AN B R . R 2%
LT, AR PR PR 5



F1 8T DFETHE/BskEE

T NTIERYEE S NEE, BIEERES . Fk07. BRI, ERTESHTN,
Blim. 24WrE] “comparison” XANEIMEHE, FERHKRSMREZ G “with” 51580850,
MW g, 24WrE) “difference/relations” ZFTRIET, 13 54 H ARSI H 52 B BtiE

“between...and...” ZZEAYPRE sy, FELIN: Wr3E] “importance” “significance” “necessity”
EFRIBTER NG AL TR, 3 BYRE PRI 3 J5 T 25 H BLRR R o0 SRR b 7S e R AR TR ) SEFR
S, i “the importance of diplomatic relations” “confidence in the administration” %5,

T AN E E AR SR RS . BRI EEATRSE R A BI . S A G T
R T R FBRRFISCARFIR LS 4 RER T 20015 85 Kk b AR R HCR
PP, MU AEI T, #E 2, KRR RS T AN R

BeAb, BRG] DAFE S F1 T 5 H A U ARG T S B B o AT S i) A 72 8L
T & FNRESREINEE, ZI0REN e R iR 2 2 A T B Y 1)1
WS R, AR T H A — AN B SRR S S S — SR B X
PEOUE BE .

 RIDES)

O IRRE, B RYIBSEBIREHITER, TRASIIEIS,

1S PARHUE TS B P TR BRIz, PRI SRR A%
An—E", KINEFP17I88), HAR ST E A T IR KA. P17
B PRI EE . T RE . FRACORAHIENS | A fh i A VR A s B A R A R
MR GPE ST o WARRFATIEA BTN R — R, AU AR, i H
AT AR o

WATI G L . BRIPATIIRIAD TN, FEEADT=Tok. SRR h i
SENF OB RGP WM 8 LK FH B — P ai el 80 . Bi1i2dhz
FRERYE, SRR, KE LB TURENHRE 3T .

2. There are many reasons why we buy too much clothing, and affordable pricing is one. But
new research also points to other factors that can sneakily influence our shopping behaviors—and we
actually have more control over those causes. Neuroscience research shows that being mentally fatigued
can make you an impulsive shopper. Just a day at work can burn out our limited resources of self-
control, and nearly turn off the brain areas in charge of evaluating decisions. In other words, the person
who walks out of the office and into the shops downstairs is simply not your best version of yourself,

and probably shouldn’t be making decisions involving money and future planning.

13
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ES0SIN ® BEEABIIEMACSTEBIFRS, HERSE
BEEHNAXEREIE WEHE FHIRHE O SEXINE.

T BB R 7D s
ERismRrngE. O WSS

3T

LA 218931 o NS Public Relations
FIRgZE to get over the jet-lag
HERERFE Chinese folk music show
yEENEHE schedule

SetE, i R N SR BRI NG 7 )/

Yes, I’'m John Wilson from the University of Paris. You must be Miss Wang, if I’m not mistaken. //
s, R ERE, HEERAKHEM, BURREIZ, F—HERAMEENEDE, //
Thank you for coming to meet me at the airport. //

ARG LRETE R ERAF IR . BATHAER S IRRE A T, R B AT, TEET
S RS AE T //

B: I’ve long been expecting to learn about the famous Haichang Group. I really appreciate this

> ® > 2 »

opportunity, for it is also a good opportunity for me to learn about Chinese enterprises at close

distance. //
A TRIFNFIE? - JLASNRH) RET—ER I, //
B: Not too bad. But we were later than expected. Our flight delayed taking off as there was a

mechanic breakdown. We were held up for several hours at the airport, waiting for a new plane.

But we had good flying weather and we enjoyed a good attending service. //

A W, KRR TSR IRR UL, BOOFHEIN e, F7A5T 1, A TE R, /

B: Yes. I’m a bit tired. I’'m very bad with a jet-lag. But I’ll be all right in a couple of days. //

A B, SEMISELE TR, BFERE—T . BRI . IR ZHER XA, A1
PR, TS WEREE, W ERAIEE P ERIREE, AREURES
R T/

B: I like that. I’ve heard Chinese people are very friendly and hospitable. You’re very considerate,

14
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Miss Wang. I’ll soon be spoiled, I’m afraid. //

FA IR Hid e, AEESEESERGERR. KVUSF T, ZEEEE,
FATEM, //
Sure. //

KA

EFEEAN ® BEEARBIEMACSEEBIFRS, HERSE
TR HB BRZ N EJAYIH WREHE FHIRHEOFEEEHINE.

E213, B ADH o
azmENpnpaE O WCSES

RAUMEFRER L, H% Sl formality
HEEXEE. U2 Shin turbulence
IIA9XHE o ZIREfT multi-functional hall

i I R B - DAARIT A v/

Yes, I am. And are you Mr. Liu? //

A, Ak FATW, HB W ARMRELM, XSRS, B AR5
RS, ks MAEREIE, SR EEE.

I see. Well, it’s very nice to meet you, Wang Ming. And please feel free to call me Robert. I’'m not

used to formalities. //
I, BUArE, —EAEIRRE Bl R AL R VAR TEE, IRAEIBE 2R, /

This one was very uneventful, except for a little turbulence now and then. In fact, I feel much more

energetic than I had expected. //
TRIEITRX 2Bt RIS R — TR SR AN BA ez Wi, //
It’s very nice of him, but truthfully I’d rather just spend a quiet evening in the hotel getting ready

for the coming conference. Mr. Liu won’t mind, will he? //

WIRASy, MAEBRATRET BRIVEIRE . IRREIA— T, BIRISBUE B4 9:30 783K
TN TN ZRET 2T, TR 9:00 FNEIEHAR. //

That1l be wonderful. Thank you so much. //

MBS T, SWEERG, RREGHEESU L7 o LU RN ACAERE  //

Well, I have instructions not to mix pleasure with business on this trip. But could we walk around

15
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> 2 2 2 »

the Xinghai Square? I’ve heard a lot about it! //
Wi, XL etk 1/

Thank you very much. //

RIENE

FESA ® BFERBIEMORACSEEBIIRS, HERSE
S . IS A E WEHE FHIRHE O SEXINE.

sEEwES, B
sauTioE, grr O BLOES

BIEEENETESR FARR confirmation letter
TEIRER, LLT2 XA JE] double room
{tBAIA9RNIE o SEER deluxe suite
=8 front desk
ZIRED catering service
[ESEEgasll business center
BERSE floor service desk

morning call yeg

T, WD RS . e, A AT/

Yes, I’d like to check in, please. //

W, SEAE, IEMIRERER A BB BT B/

Yes, it’s Edward Adam. I suppose someone has made a reservation for me. //

&, BE—THUTICR. AT, ek, Mg, BHXEEARERATHTICR,
BOREAEMRELITH? ARG //

That’s very strange. I made the reservation about a week ago through a travel agency at home. But
I don’t have the confirmation letter with me, except a copy of the itinerary. I wonder whether it is
possible for the accommodation for just three days. //

WER, BRE-THRAEEE. KiF T BIDEF—BRAEH—EZEES, #)
B ANE. AFIEER—EYE? /

Many thanks. I prefer the double room. How long can I keep it? Is there any extra charge besides

the regular rate? //

W, oA, BRI, NERZHEEEE F s R, TR 2R, NMEs
fa—EsEER, B LIEZ 7.5 BV, //



F1 8T DFETHE/BskEE

The double room is fine. Could you please tell me some services provided here? //
IR i B ABORG? /)

Yes. I’d like to have an 8 o’clock morning call, and breakfast could be sent up to my room. I’d also

like to book a taxi heading to Dalian International Conference Center at 9 o’clock. //
Belldl, B RRTHRIRG S G . BUGRART 55Ot nl KL T el LU H 512 R
FRER. //

Thank you very much. //
AHE. 1

= s

B
FHE=AZHUA—A, RIETENESRREHTEINZE, FRERARBEITNABI0EER
B,

timxsl

s5A: 1. EN Lt FEEREEINREH

&

P I B 1S o WS B R S AT G S22

3.5
= KREI
B 1. P HHREEHER L1k

2. Ai3RIR 2 AR OR VIR I, S ARSI
3 AR i Ak, B R SRR
4. T4 A2 MR R 2 i, BUR R 2 LR AR R

B5A: 1LINRSEE, KERNSATHELM
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3 &

2. WU, SRR AR 2 RS

3.0
= KRiE
B 1. IMEAERR TR S ARG

2. PRI RS AE R T O, AR S B e A SR AL B RBLIA R ZE B R 1L
AN/

3. INEERT BT AEFOR R, IR AL S AR R TRE A 2 HE
4. PNEANG L WA R BT TS

=y R

I’ve heard so much about you. How wonderful to meet you here!

IR A o ARFRSEAERE LB

Wish you a pleasant journey back home.

AR AR .

The journey was pleasant and the service on board was excellent.

AR, CHL AR S5 AR 2

I’d like to introduce you to Mr. Paul Rice, CEO of the E-Tech Company.
FAHEENBG HRPE A TR RS - B,

The past week in Dalian has been truly enjoyable and memorable.

TERIEE S X AR B ARE e, 1 H A A,

The hotel is conveniently located, just beside the subway.

TRVERR AL B @RI, eSS .

The conference center is not far from here, just about a 10-minute drive.

WP OEIXEANE, Ul 10 2 BhE) 4R

If there’s something you need, please call the reception.

WEREA T ATE, ERITIRG G HIE.



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

F1 8T DFETHE/BskEE

I would like to have a quiet room away from the main street if it is not too much trouble.

MERARRIGI T, B R0 2N A 00 2200 )

I’m pleased that we are able to accept your extension request.

TREEBA T AR AR ) 2K

A N ASRE IR Fi Sk

Mr. Wang regrets that he is not able to come to meet you personally.
A E T RATRF- o

It’s a delight to have friends coming from afar.

KA AERERES H AR, EEEH .

Here is a copy of the itinerary for you. Would you please have a look?

FARPAHLLFA N2, RPRESARAZG

I am very delighted to extend this personal warm welcome to all the guests.
BERFAE AT

I’d love to travel light.

THEN A TR, WRALE, ETLiieks.

Let me introduce the schedule for you. Please feel free to make any changes if necessary.

ISR RTT N ) v 22, A RAYZHERR TE o

Considering that you need some time to get over the jet lag, you have a light schedule for today.

AR ECHRFFRAHER

I am very happy to have this second chance of joyful gathering with you.

FAMIKBEDT I HESE AT, PRGBS AL 2 15 .

I wish to say again that I am so delighted to visit this lovely city.

AW EA BB A

We’ll host a reception dinner in your honor this evening.
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B&EIEOE

SUBITEE NS0 ()

B A4, KRARER THEETHFHEA QI %, B3R FRE
THAERZ A4E, TARE., KEFiEd, frad—2wMilk, THREALZR
A ARER A,

Bk, BREIRKEY EHTH AvEeey “EZHTH . e £
PGB, S L TREKRE 9 5 “9 FH#EF, A2TUK
BAR E 67 AT AR R IT o4, BIREEA W Fo—A~ “H”  (What, Who,
When, Where, Why and How ), ARITETE B ST AT,

HR, EMFeaEL, EERRKEARZRFHE, MIEHNETALEERK
BHZIET IR, MR F N AR L T, BLEFEFERMEIAZ L
T R, MARGRE e, £AMAEKE R ZEY M, dRMGILEE,
Ry LRI ILEE, PUBARAZENAHEIR PRIEZAMRIEMIA G AL E
HBHLRRMES L, ERTRELRLEAN, REXRTRXAE, ALtEA
ACHMBEERRXMAZIIEXZRRFE, £4A IR PR R ZIEER,

RE, MHMGEBEEEESHNE, TEAALE=ZAFTE, EAZE, TRAR

BRARGAABIIE, BFY BRI ARG, ARAGZES G

Az oottt . EXARLE, BiZE2REMNRRERSHGHIE, L&

<A AERBREMAIMEEMEA, £i5FE, WENBERTEEFTNT,

J B A% e M R ER BT A 7 @R, %2 % sk ke

oM. REHEFAEZ L, EERTIAHNIEHTZE, TUEFI|

~ NEREH D FHEAT R, HERFIATBE g %
[, B A S,
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RS
50 17
ST RIEmSRiEE LR S EEEH N, BHE AR Sk
AMNE BT R R 5575 3h B HARTE S .
WS RAT iR B ARSI A &, B, Bk miEsh L RE 2 Y
SkEERE . B4k, . V. RN, @ESES, B2, ILPES5HSIRTE
KRR TG B S BTG B ER v RN B S5 ik A TG Bl .

* S3)Hn
TR B A )T
SRR S5 TR A
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F28HT FERIEESH/ BAHRIT

B RIDUHR

EFEITAAR 2R A, &S ARMEE B 2 ERL AR, 1EHEEH RIFTE 150
)/ ayeh, TERXFERTER T, A GRS Bt LR SR a oedk, ik, 7eWrded
FEHRTUT B (5 B T Fr R AR B

TS R ORC 4 e Sy 2 N [ a0 4 6 B T N B T e = s =S e
HOMER, W AR RBRZK B T R8I 0 A5 B Z BB R,
BRISRGR . B R R . RERREE . FTATT, Al o Bl ior b Ali2e: B —BR R B R AL
TR, MR /BT MRS R A ST B A i AR

) oA ERPE SO T B N A3 4500 L OAEEE: SR SRR 0N, X
RN L2 HESGZTPORESAT S ZERC R, RUE T AMRILASJ7TH ik i%
)R A F AT RN T T SRS F R T HARR ISR, XARIB N T — 2R, X
FER AT, RSTE I — A SCTEINE R 2s [, AR T35 SIbasRt 2 N 3 T 2ot
Sy DB

R 1] 73 B M BR2 BYRE B IR OC R . — A B h #l \— € 1) 5 ¢
ZRS, . MEFS (generalization ) . 432% (classification ) . AR ( cause-effect) . XfHh
KFHE (compare & contrast ) . FZRREFE], 23[E], HBE, EEMEAFHED (sequencing ) |
F%¢ (simple listing ) . $2H )8 —f@Heu) 5 ( problem-solution ) &%,

B, B R E T LUARYE — € 2 R SERE, Bl

WEEX £ to sum up, in summary, in conclusion, in brief, in short, on the whole &,

NiFF % : first, second, furthermore, before, preceding, during, when, finally, meanwhile &,

XTHR A& : likewise, as well as, in common with, both, similarly, compared to &,

XTHESR £ on the other hand, on the contrary, otherwise, instead, still, yet, whereas, differently &,

R Z: so, since, thus, because, as a result, consequently, lead to, therefore &

WA, IEERRIC R RT LU B BB R OC R . TETEPRICTRIPRIL T IE R P SR
AT, R TR S AHHEBN RSB, IWmiBhvd i AEEER . B1a0: “as we
all know” “as you know” “as is known to all” XLEhRicin] EARBEARER BIFIE A NZ,
ABERT IR NP2 A SE R, (HDE XS niE | T IR EbRic, iR R B 76 75 Y
PR T NFIWT ARER 7 ZAGEH o X bR R i) i B A B o8 B R N 2
BERWTRXAER) ], R T SRR B (5 B A i 5 .

W (38 48 0 T BRI DUE 2t BTTEWTHUE B i Iy, 458 H SAH R REAE &
AT =M T g, AR H AR, BARREE RS IS, XA R
RENWEE, g U E.
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 RIDES)

O SRR FHIBSENRSN I TREAT, IEHESRN T BARFLBIEGSH.

L ATBEE AL 8 AR EOREAG,, T SR04 (HR SR H Filds— it
HAZTAFEL— AR 1%, B2 AT ANIEA L, ERIE .2 53087

FRITJESR, RBHYGREZY AATRIERE . AMAZ, UANTESIL A, B A AHURH N
PRI HERAUDEMENBGEE T, TRAMTERHEMSZRMNEIE, WA 274
PR, Hn b, ARG RO & AT IR, R AN HCHISEER A SR . R4
BRI A, & HRWERAREE, SR CHATRRE. [N RS 5
TRARTHDGH A —E R . —BORIERIIDGH I RIS RmRRR, @R
B2, SHBOR, ERAIREERGEAHRIRY, 2oxs st SR s (L aibE R AN o

2. Being a mechanic is a lot like being a surgeon. First, the mechanic has to examine an engine just
as carefully as a surgeon examines a patient when something is wrong. After finding out the problem, both
the surgeon and the mechanic have to take on the intricate and complicated job of fixing it. Mechanics use
expensive instruments and tools, just as surgeons do, and both are required to know everything about their
profession, otherwise the operation could be a failure. The job is difficult and time-consuming; however,

the mechanic and the surgeon both feel a certain satisfaction when the job is completed.

KiERSZ

FHEEA ® BEEAFILNRACESTEBRRS, HERSE
R RENHEEEEYN RETIE THURHE OiFE K IIB K EIEB,

AR KELE, . .

sriEEglx, A O WLSEE

EprnaREESET KEfE Dalny

{EBYSKRIRZZ =Xd Kt N EPNS Bay Bridge

TTEENNA, »E WERE Castle Hotel

B LAEMRRKIEZITE KIEEFFREIN G Dalian International Conference Center
pnfartR. LA 2189 EEFHER  Sun Asia Ocean World

X o SAMEMBX  Golden Pebble Beach Resort
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I’m really lucky to have the chance to come to Dalian, the romantic city of North China. It’s
magnificent, indeed! //

S, RIEALT AR R, A R IR K& AT
B “RER”, SRR ARG . RERIRIAT—EREE, PO RIER AR
RIS, ERBEIEIRR “IETHER” . //

I am told that Dalian was formerly an unimportant fishing village. But now it has grown into one
of the most important seaports and a famous tourist city in China. Amazing changes! Would you

please tell me more about it? //

PR OEAE 19 HECRTFIRIZ R GRSk . H 20 HEAD 80 4FALLR, BRIt 1l
HEFHOTRITHI R BUEREC LB R & AT T E MR —. 7/

I read from a tourist information guide that, as you walk through Dalian, especially around
Zhongshan Square, you may feel as though you were entering a fair of world architecture or an art
gallery of human civilization. Do you think the words are an exaggeration? //

e, FINHRKLIEIFBAS K, FE L, REMEFRXKRZFZHE, Hil) 5 E
IEFUE R B 1 R H RS, B sl X PP e 17 1 A NS
TR, TR RS 1y, AR ™. //

I see. Would you recommend some scenic spots worth visiting in Dalian? //

IR, HE, RENIREF R, ERILMERITY, MAAETERL, dWRK
SO HER I FI B E E e SE R S B I R4

Thank you very much for your detailed introduction. //

A, SARZHITARER SV, . ROEEPRSBORL . EEEER . €0
MEREARIX S5/

I am sure I will have a good time in Dalian. //

BRI REZ ATt 1 //

F R SRSk T

EEEA

ZEFRNEM, EREEFIIKFERE. ATEPEEFN, REQEEELE
ZikZ, SHRNELE, MO . EERSQSWSHSIBNEES (FEH
R) ICERIR, EERNRERWHERNERIT, EEFSIKTAEERLLR
AR . LA 2IA9XTE
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® EEREFILMFCSEEBRRS, HERSEMEHETIINSORMEEN
XiB.

O EIC5EE

W EEELERKRAN successive fare increases
SR MERARYIEIR chronic delays
RYEEIRF to tighten their belts
[SIEUNZS expressway
EEIZBAE American Express

e, fEEN AL, B—E 23] 7 H A2 R — 2B G, e : HLEE
SR, WP EC R B>, IR 5255 // RHl R, XEERR
P AL 1 55 A IEN:F?HJEO SR, AT LI, R L e B AR 22T 32,
HR R ST IRATUIRTERS A K J

That’s true. Though the economic crisis has led to cutting down on travelling expenses in most
companies, the majority of our clients are still traveling as much in terms of frequency. / However,
most companies are figuring out some methods to do things less expensively. They prefer to pay

less, but not at the cost of not going. The companies are just getting more creative. //

QR RMAMTER T ML ZZRE B R P, RS — LR SR T HREIAZ
KPR AT EURE M R P B SN, e T IR ) A S R 2
HOIFARWE 2 B S A I AR R SRR P e 2 //

Not quite. At least not yet. A recent survey conducted by Business Traveler magazine found that

more than 3 quarters of over 500 business travelers said they were now staying at less expensive

hotels or, when possible, leaving and returning on the same day to avoid accommodation expense. //
XA INETT BT, WA //
However, arranging a same-day trip to save money is tricky since the airlines have revived the

Saturday night and other minimum-stay requirements. These make it far more difficult to get a

cheap fare without spending the weekend on the road. //
FABAZ D B TEEXAR SRR, 7/

Of course not. A survey conducted by American Express showed that most respondents expected

to get “more from their travel dollars” by tightening controls on spending. //
RARFFE R 1/

The survey also revealed that companies were tightening spending for first-class and business-
class travel on long-haul flights. Those companies that used to allow premium-class travel on

flights over six hours have extended the flying hours to eight or nine hours or even more. //
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KIR, 23w XA/
No, 21% of companies in the United States said they expected their international business travel to

increase over the next 6 months, and 38% said they expected it to remain the same. //
FEH R IR S RAT o X EE R v/

You are welcome. //

BRI HRE/N\XFE

EEEA ® EEREIILMFDCSEEBIFRS, HERSE
ERIHEBESGAN WEHE FHIRHEOFpLIIEHIE.

nEHRERR, BH
htme) kO BLSEE

kBERENEERLE ER+TE Hakka Earth Buildings
FEEEaRAFmAE, BXSEZRIAL  UNESCO
IR Z R @ H 1A e the ancient Roman Coliseum
ZIBTRER T EHE [yapiAanesy anti-humidity and anti-earthquake
KENRZ M. LU 2 R central China
IIA9RIE Fp 2 AEEL defensive function
KRR horizontal wooden bar
EYMNVRZENRR open round hallway

Mr. He, I’ve heard one of the landmarks in Fujian Province is the famous Hakka Earth Building.
Could you please tell me about it? //

B, o8 LR AR T AE P I i Tt A R AR e R SR, IS I Bk Sl
ZURICA WSS \REFE” ./

Why is it so unique? //

AR LE, AZESE BRI P 55, WA NNHRZ IR FSER T
R T RSO,/ BRI, AR RN S5 BER . BTElUR =R
Pl ERE S E—Te i e, v/

I bet those characteristics must be closely related to its history. //

Bebl . BERNFOREEE P X, — 407, —R AR 7 HEEsEL YR, 1T
FERRAAIN T HUIX 7/ T30 2R, BRANG U TR, AT
PR, BRABE LB 0 k. 7
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So originally the Earth Building was used for defending? //

S, R BRI R &, RTINS B INETE A5, AT REE R R %
S, moRm T HEREET P AR

It is really amazing! But I’'m sure it must have other functions since it is both a defending and
habitable architecture. //

R B ARROUR L) — A ThRE, ERBADIK. B, B . SRS
Fimo BEAh, THEIBIRZFEAE, A8 KB, HRIEMETES. /

Round? How is that possible? //

[BITEH Tt A . KRS 1R =R 85, AR B/ k. 1ha
WAHOKRE, B AR KT IE FIHOK-F AR I
I, XPIRRAKE AT AP LR

It is a miracle. No wonder it is regarded as a wonder in the world. But does it have any realistic
value? //

TR B —AE, W R EAA R AR RS, S E
s | ARG ATE 2 BRI E RN 1/

If time permits, I must go and see it. //

AR LGRE R G RAT T — R 20, //

Sounds great! //

BRI
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W = KRRk
A B LA GIRERERIR R
2. i S AR R AR RIS LR B SRR X, 2 e i R S
i
3. A AT WIS D 2 Del A T S i SRR 5, 2 inifh Sl A i) 2 r [ O BSAL
It

4. 2 S U B WS T R SR A SR
5. W LA AR AR TR EEERTNE SN, I S A S I 1
i3l

1t ERFN =

B5N: 1. PHA, TEESE ARG A w R I
2.0, AERCR LB A m SN2 B

3.0
i = denUECE TR
A F: 1A GIERIRE ) 5 RS E )

2. B S R  EUR b ) AR, B T R
3. B L A IR B i 343 A
4. DA S A b te) BRI Bel £ A FE D) 2B A A A

# Q)Ily R

1. Attracted by the natural beauty of New Zealand, tourists also find a thriving urban culture and a
society very much in touch with global trends.
B T HCHTP 20 B AR5, IERA R R BUBTVE A H 48 Z R # i L,
T HA 2 — A KB E bR a0 E R

2. Because of the sparse population and vast territory, it is always possible to find a peaceful spot to

be alone with nature.

T AR, SRR AN 5 R B AR BT LR AN T
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Many of the world-renowned attractions in Australia are specific, such as the Great Barrier Reef,

Ayer’s Rock, Kakadu National Park and Sydney Opera House.

R R VF 25 28 e ] 47 00 ke M S # AT R ) s 0L, b BB Bl R $ir £
FEL . AR R AT I e R -

London, the capital of the United Kingdom, has a population of about 7 million and an area of
1,580 square kilometers. Although it no longer ranks among the world’s most populous cities,

London is still one of the world’s great centers for classical and popular culture.

U EE N E RS, AH 700 75, THAR 1580 F 5Tk, SRIMEHEARCA TR
N LMz —, (HRE R E 320l b Ana s e iz —.

Away from the noise and bustle of the city you can enjoy outdoor activities such as fishing,

walking and swimming.

TSI BN EPRICRE, 0] DUME R AR SNES , BN afa . B Rk

York is a major tourist city for many reasons. The city boasts one of the most famous cathedrals
in the world. It has a number of interesting museums and the architecture within the city covers
different periods of history.

LRI EEAMRE RN . AR EEChFANE R — EARES AR
HIRATE . F35h, SRELA ST 1A IR J3 S S XU

Canada, which is larger than the United States in terms of territory, is the second largest country in
the world. The distance from the east to the west is over 5,500 kilometers and the country covers

six of the world’s 24 time zones.

IIERIAT TR AL B K, AR E SRRSO RIE R . AR VG SR B 2
#5500 T2k, W ENERE S TR E 24 MK FH) 6 4

Australia is a land of exceptional beauty. It is the world’s smallest continent and largest island, and
a relatively young nation established in an ancient land.

R PR —AN S SE A E 5 . XAt /N, s RIS, BAEl B+
H b NSRBI E 2K

Bali, probably the most seductive island on earth, is the place for indulgent spa treatments, like

floral baths and all kinds of massages.

L 5 nl RE A S B BRI B0, RS 2 IR B T, tean: AE
AR
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The jewel in the British cultural crown is the British Museum, with 4 kilometers of galleries and

more than 4 million exhibits.

RIE Y ERBEZIE S E SO 256 B — S, I 4 TORKARIEA 400 307 #F
Jeio

VO FE TR RO 2L i —, g 5D RS e —
Xi’an is one of the birthplaces of the ancient civilization in the Yellow River Basin, and it is also

one of the world’s four great ancient capitals.

L AN FESUFE BRI “HET o JUBEIEA 1084 T, BARINA—, TRIRS R,
AHTEROLIR
The local people of Jiuzhaigou call these lakes “haizi” (meaning “little sea”). There are 108 “haizi”

of various sizes and shapes in Jiuzhaigou, but of invariant limpidity to the bottom of the lakes.

BUME LA B 2, A b AN RIS , L2 D S S A A il v - R R —
Hangzhou is the capital of Zhejiang Province. It is a world-famous tourist destination, a city with a

long history and profound culture, and also one of the seven ancient capitals in China.

PO AR, WETEm, SR “ EARE, TA 165,
Hangzhou is also a famous tourist city in China. With its beautiful scenery, it shares with Suzhou

the reputation of “the paradise on earth”.

AR B AER E R, AN 3.4 2 P05 Tok, EARRBUNEmE, [FENEBHE, &
RS,

Facing the Leizhou Peninsula across the Qiongzhou Strait to the north, Hainan Island, the
second largest island in China, lies in the far south of China, with an area of over 34,000 square

kilometers.

HIV5 b HER I 55— A BV R IR AR BE RAE A X JAE I T W s A 7 i e R TR
First-time visitors to Shanghai will invariably first be captivated by the soaring skyscrapers that

symbolize the metropolis’ wealth and glamour.

VUNIZRA “RIFZBE" 3ERR. XRAEH, PORREILERGE, s, DUNIFRA %I,
AT AME, EHE AR AS AR R OOE . “AEHE, T EHR! 7 BUER
UK AT iE DY i\ 1k, BEER R EZ2—EAER 1.

Sichuan has always enjoyed the reputation of “Heavenly Land of Plenty”. It is a basin surrounded

by huge mountains. In ancient times, Sichuan was called Shu Kingdom, where the transportation
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was greatly inconvenient at that time. Li Bai, one of the most famous poets in Tang Dynasty,
exclaimed in his poem: “Walking on the narrow paths of Shu Kingdom is more difficult than
climbing up to Heaven!” Now the transportation by water, land and air in Sichuan extends in all

directions. The times when walking on the narrow paths of Shu Kingdom are gone forever.

18. ARPTRA, ALRCRI RS BIR, =T 2ENHE, FERS AN 1
SALREL . AU RAFE R ERGEE B B ——ieE, DUl SRR Ak
Z— IR
Beijing is known as a famous historical and cultural city in the world. As a city with a history
of over 3,000 years, Beijing has numerous sites of interests and a brilliant rich culture. It has
preserved the Forbidden City, the most complete palace complex, and the Great Wall, which is

known as one of the seven wonders in the world.

19. AR 23 eI R AL PIZE . A& 2 W TAbDr, BEEMNZIWTET, Jtbl
M TEE IR R = A
Chinese gardens can be divided into two categories, the imperial and the private. The former

are seen most frequently in northern China, while more of the latter can be found in the south,

especially in Suzhou, Wuxi and Nanjing.

20. B#ERFEARENFRE, 2WELUTIHEEILE FTENME KA, THE BigR
e, FRnZ R L bR
Shanghai is a paradise for gourmets, boasting thousands of restaurants serving a complete list of
well-known Chinese and international cuisines, among which the Shanghai food enjoys particular

popularity among overseas visitors.

RBITMEENNSGINE (F)
DR HEANRAT L —Bimsiey, Mt E2EKAGREIIN%, TR
FIAA @A F Ul %:
1. BRRMAAH. BEETHTHIAN., REMFHELT, RERFAH
FeBfz, FEEANMNAGRELTANEN e FEAREERART Fi, BRI
quRERNRAGHETHEAR—Z8H B,
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2. BT E i REF LA, ERRAHRAIMNEIEZHEKX, EREIX
TS ARBLRFBWMELR, AANTURKRBLENT, BH TR B8
BEE, RRRTHARHBRGISE, HELRATRXEFREFTALENG, BTXET
T ERPREAFERR, H4RRTHRILZLA, WTUTHEST. BT RE.
A AF XA FuiThiz,

3. ZTHAA GAFTHAMES, THEAURA ST AKWRAZAHEA

AU, EHBERZNGED SRTEALELLR, EREARZA—MZTAT,

~)

FRGAZBENREXBITFFHNEGTEAIIRRFTSET, BT
T % 3] T A E A @ BRI AR AE . I AIIL & AT B4R IE
TAER (Bak, %ig%) , XLRIRATHEAG LR,

4 BABEINEE, BIXURIFERAFALEHNETRZ—,
AN THEENEHEF X fok £ T T T LR IIRANIIE R RIE
BEFHETAMR, AAFKXPEHEM, RGA ORI T HEG
FE,
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BRMAERITHC ) FRWME TN WG, AR E X

SRR, TR A SR S BT L AR T S DTS, Ve SN
FATHATE 2, A REMCEF GRTREIRHY B

OLFSERRESE. 55, 52, B0, ST ERNESIER.

BRI NS LR Ve SU S BT ), BRI,
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SERTHE R IEHEUT ARSI, LT W
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BE R U IAVT I RIS, BRI CTTE" . I, B YO
i EARAERERTRERY, %3 EIR, A6 arbite, IETRSIRPURRE S 0E S | IRRIE, X
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RESPSIAI 1 AR 5 EFRE ., I | G, SR TSR | TR,
SR I A S RBEET.

RSESSOLEEAREE, TEQERETR. ABERNFRSES,

BRMISSRA N TR, OURARI ML TR 2GHEDT ARSI, T, %4 )
PRSI A AT, 12 IS 0T AR VST R, T T RO SRR SCH R, b
PRI TIE R R

EIERRA T (RFS A 148 I ZIGI0T AR A B VO PR R TR L,
PG RIZAEE WS . W SR AL | AR

FHWIEE . EAEER H AT, F BT LUE S s I T35 (7
RS, O EERERERE, DISTHLE.

BEAN, E TR ML T V6 BRI 2 SR A7 8, ML BB & EE TR 2

37



BSHEDE
75, B L 5 2 AR B B LB 0 TS, D IR R B
WP, LB HACH | M TSR

#1154

O RIBUTEERTEHR, EEAHEHNRIS.
1. Fery Hp A
2.My Ideal Boyfriend/Girlfriend

FEREPIKTEIIIZER 2016 FHFREE
= EryEEE (Wik)

EFSA ® BFERFIIENDCEST|EBRRS, HERSE
FEZ R, hEYMTE MEHIE TR EOIRKEEIE,

o rTets A E RN o
sEwEsnEGSe O @ICS5ES

DT HEREREITIHFR ESER State Councilor

T, UTFHIEBRIN RIiEEX national renewal
BBEBIEFRTE 2016 TEFT KESMZ major-country diplomacy
FREF= EAEEE . NS a society of initial prosperity

FHESEIAZE an office for handling affairs relating
to diplomatic missions

L EFIGNSEF55ERES
protocol and consular functions

EH S FEE SR BRI,

RSN . RFERIRA,

AT, AT, AT

B, 58N AR 4, ZlHE, FIERRPESMSER, 50 sEmE g
A RIFAFSRRIZIRGL, [ SR | RN R s I SRR
FI DT ERE LR, W44 W a il 125 T /M8 AR R 1 3R m B0 B isagt L v/
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2015 4 R AN AR E 2 A . A VAR IR R A R | (BRI X —
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Queen’s Speech at the
Welcome Banquet (excerpt)
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Mr. President,

Prince Philip and I are delighted to welcome you and Madame Peng to Buckingham Palace this

evening. //

Your visit to the United Kingdom marks a milestone in this unprecedented year of cooperation and
friendship between the United Kingdom and China, as we celebrate the ties between our two countries

and prepare to take them to ambitious new heights. //

The United Kingdom and China have a warm and longstanding friendship. Prince Philip and
I recall with great fondness our visit to China almost thirty years ago, where we were privileged to
experience your country’s rich history and culture, including the Great Wall, the Forbidden City and the

Terra Cotta Warriors: all unforgettable memories of China’s ancient civilization. //

Yet it was China’s desire to shape a new future which captivated us the most. We were struck by
the energy and enthusiasm with which China’s leaders were forging ahead with a new and ambitious

future for the Chinese people. //

Mr. President, the relationship between the United Kingdom and China is now truly a global
partnership. We have much reason to celebrate the dynamic, growing economic relationship between

our countries as well as our success in working together to address pressing international challenges. //

This global partnership is supported by an expanding network of links between the people of our
two countries, which are essential in building mutual understanding and friendship, while we welcome

the increasing numbers of Chinese tourists, students and business visitors to the United Kingdom. //

Mr. President, your visit is a defining moment in this very special year for our bilateral relationship.
I am confident that it will serve to highlight the sincerity and warmth of our friendship and to strengthen

relations between our countries for many years to come. //

Ladies and gentlemen, I ask you to rise and drink a toast to the President and Madame Peng and to

the people of China. //

SEFRINE K (PR R R S AR E A X
BIzEFS ERIESE (T5ik)

FHEA

EIRPERKCIEHDTFRNRTFENE T AR, SIrHESRBAFNTSNES
DNEHE, BIARESG. it SFSMERRZNEAFIZESE, it55EE
FHETTER. EREPEKIINE. AT HIEBIEINE X ERREREZRE
KR 2016 FFEE FRIARE .
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O BiC5EE
ZIRHPEREICIA Future China Global Forum

[B/RIEiE FI Nifio
RERRER Brexit
‘BRHS” = “Black Swan” incidents
e new normal
—th % the Belt and Road Initiative
AT AT

REE LR ARSI P PRERIE IR 2016 4F4E Sy . FRAEAFE rp [ SEFT A i
TP IA S BUR R ) . //

2016 4ELICR, 52 “JE/REH” BLGSEI, ARk R B . FFEE VERIRAR
DENLA I RERT, FEETHRECRMEI I, 23K AN, SRR R
FHFEALME, REERERTR . 1

HEIZEAN B G, Wil g 2 ERERPRER, FTEIMRRECR, &5FE#0k,
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EIE VP2 B Rarb s AR v/
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Message on Nelson Mandela
International Day 2016 (excerpt)
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1994—1999 F{FrgE 25, 2030 Agenda for Sustainable Development
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N “FEIEER” . 2009 £F 11 Mandela Foundation SENES

B, ESEAXEAEES Nelson Mandela International Day
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Nelson Mandela International Day is an opportunity to reflect on the life and work of a legend who

embodied the highest values of the United Nations. //

Madiba was a model global citizen whose example continues to guide us in our work to build a
better world for all. Today, we remember a man of quiet dignity and towering achievement who worked

tirelessly for peace and human dignity. //

Nelson Mandela gave 67 years of his life to bring change to the people of South Africa. His
accomplishments came at great personal cost to himself and his family. His sacrifice not only served the

people of his nation, but made the world a better place for everyone, everywhere. //

As the United Nations sets out to implement the newly adopted 2030 Agenda for Sustainable
Development, let us seek to continue building on Nelson Mandela’s legacy of selflessness and deep
sense of shared purpose. / The United Nations joins the Mandela Foundation in inviting people around

the world to devote at least 67 minutes on 18 July to a community service activity. //

The heart of Nelson Mandela International Day is volunteer work for people and the planet. Its
theme—"“Take action, Inspire change”—is meant to mobilize the human family to do more to build
a peaceful, sustainable and equitable world. // Tutor a child. Feed the hungry. Clean up a site or care

for your environment. Volunteer to serve at a hospital or community center. Be part of the Mandela
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movement to make the world a better place. // This is the best tribute to an extraordinary man who, with
his steadfast belief in justice and human equality, showed how one person can make a difference. Let us
all continue being inspired by Nelson Mandela’s lifelong example and his call to never cease working to

build a better world for all. //
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Matt Damon’s MIT Commencement
Address 2016 (excerpt)
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Thank you, President Reif—and thank you, Class of 2016! It’s an honor to be part of this day—an
honor to be here with you, with your friends, your professors, and your parents. But let’s be honest—it’s

an honor I didn’t earn. //

Look, I don’t even have a college degree. As you might have heard, I went to Harvard. I just
didn’t graduate from Harvard. I got pretty close, but I started to get movie roles and didn’t finish all
my courses. [ put on a cap and gown and walked with my class; my Mom and Dad were there and

everything; I just never got an actual degree. You could say I kind of fake graduated. //

So you can imagine how excited I was when President Reif called to invite me to speak at the
MIT commencement. Then you can imagine how sorry I was to learn that the MIT commencement
speaker does not get to go home with a degree. So yes, today, for the second time in my life, I am fake

graduating from a college in my hometown. //
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You’re working on some crazy stuff in these buildings. I’ll tell you one that’s been on my mind:
Simulation Theory. There’s a philosopher named Nick Bostrom at Oxford, and he’s postulated that
if there’s a truly advanced form of intelligence out there in the universe, then it’s probably advanced

enough to run simulations of entire worlds—maybe trillions of them—maybe even our own. //

The basic idea is that we could be living in a massive simulation run by a far smarter civilization, a

giant computer game, and we don’t even know it. What if this—all of this—is a simulation? //

But then again: what if it isn’t a simulation? Either way, what we do matters. What we do affects
the outcome. MIT, you’ve got to go out and do really interesting things. Important things. Inventive

things. Because this world has some problems. We need you to drop everything and solve. //

But before you step out into our big, troubled world, I want to pass along a piece of advice that
Bill Clinton offered me a little over a decade ago. What he said was “Turn toward the problems you
see. Engage with them. Walk right up to them. Look them in the eye. In my experience, there’s just no

substitute for actually going and seeing things. ”//

There was a refugee crisis back in 2009 that I read about in an amazing article in The New York
Times. People were streaming across the border of Zimbabwe to a little town in northern South Africa
called Messina. I was working in South Africa, so I went up to Messina to see for myself what was
going on. Human beings will take your breath away. They will teach you a lot, but you have to engage.

There are a lot of trouble out there, MIT. But there’s a lot of beauty, too. I hope you see both. //

The point is to try to eliminate your blind spots—the things that keep us from grasping the bigger
picture. But looking at the world as it is, and engaging with it, is the first step toward finding our blind

spots. There are a few more things I hope you’ll keep in mind. //

First, you’re going to fail sometimes, and that’s a good thing. Not having an answer isn’t

embarrassing. It’s an opportunity. Don’t be afraid to ask questions. //

The second thing is that you’ve got to keep listening. Even outside your work, there are ways
to keep challenging yourself. Listen to online lectures. I love what President Obama said at Howard
University’s commencement last month: he said, “Democracy requires compromise, even when you are

100 percent right”. //

The third and last thought I want to leave you with is that not every problem has a high-tech

solution. We need to be just as innovative in public policy. //

So, graduates, let me ask you this in closing: What do you want to be a part of ? What’s the

problem you’ll try to solve? Whatever your answer, it’s not going to be easy. //

Here you are alive at a time when science and technology may not hold all the answers, but are

indispensable to any solution. //

So T hope you’ll turn toward the problem of your choosing. Because you must. I hope you’ll drop
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everything. Because you must. And I hope you’ll solve it. Because you must. Your game begins now.

Congratulations and thanks very much ! //

I

46

1B

FEMA—H, RIETANERTIH TRNOE, TEERRRIT M EIRREIIEE,

N Jo&ETERERE (i) EfFRES AR
2§ S (R “IRIES” ) Fast ST

S5 1HEREEE, KETTK
2. Z MR IR b e s

3.0
i = KiERESITHRY
A F: 1. HHTKAHEN MR BEE RGN

2. H i KRB AR 2T

3. H T Il ARt 2 ) g SR AR

4. TR A J R T 2 i HE R BRI 22
RSN SRS e SN )

. :‘ IR = EEE

B5AN: AR, TEEIERBIR G A T R EX TS
2. KL E R O ) AR S S MG B 2 i v A b5

3.5
it & FEEEEST
A B 1RSSR R E RIZI KD

2. /R 2 SR L B 28 W A LIRSS ) SR s it



E38T ARG/ ALEE

3. R S SR PRR P A 2w JE R A Jre B 451
4. /R e A SR RO, FFELUHER g

Wy g

I would like to express my deepest appreciation to the people and Municipal Government of
Dalian for the hospitality and excellent arrangements of this important event.

FeAR 8] K N RN B RIBTRRI AR, RN B PAE R SO AR K 25 3 Py
kg Ok

I want to begin by thanking the U.S.-Canadian Business Council for hosting this seminar and

reception.

B ICBRERGI NI 55 % b1 & BN RPHS 2 AR 2

Since we arrived, the gracious hospitality with which we have been received has been truly
heartwarming. A Chinese proverb best describes my feeling: “When the visitor arrives, it is as if
returning home”.

FTAMEX B — HZ BRI, IEIRAVEREGRRE . PGB RRERIB TR
Bz, W “EREMH".

On behalf of all the members of my delegation, I would like to take this opportunity to express
our sincere gratitude to our host for their earnest invitation and the gracious hospitality we have
received since we set foot on this charming land.

FIEfEIL S, RERAMREER B 2R 01, IR TAGE ERIREEE, MR AT—#
XTI T - S B AR, 0] AR AR H G

In the name of myself, I would like to convey our heartfelt appreciation to your gracious

hospitality.
FLIA NI 2L, SR R R RE 2 R O T

On behalf of the Australian delegates, I’d like to thank our Chinese colleagues for your invitation

and your excellent program.
BRI REE, Bt 7 B RS O 22k

I’d like to express my deep appreciation to Mr. Chairman for this opportunity to address the topic

of world peace and development.
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10.

11.

12.

13.

14.

15.

TP 5 R S AT =, 18 TS E SRR 2

It is my privilege and great pleasure to host this banquet in honor of Mr. Johnson and other

distinguished guests.

A RETEIE P SR 2T e A DL At 5 s R SE A bR

In closing, I would like you to join me in a toast! To the health of the President and Mrs. Williams!
To the health of all our distinguished guests. To the lasting friendship and cooperation between our
two countries!

TERAERIRE bR, BIFHAL G2 A BURBLESSEM R A B BHARRERRE! h
PR SR a @R AR IR Z Bl R AR S SR

This is a very happy and memorable occasion for me personally and the members of the Board to

host you here in New York.

BN B #E B2 2R ORI, RETE LI HERF AR DA & ANHER Y .

B ARFBRAEH BN, RERBUFAZE S WTO 550U i i K2t 2 W it K & AR
Please allow me, on behalf of the Chinese government, to express our appreciation to the Qatari

government for its tremendous work in organizing the 4™ Ministerial Conference of the WTO.

B, FIERERORAMERAT, FHLRAN AR A, MRS GF RN THA
() JA B ZHERVEAR R R B D S

First of all, I wish to express on behalf of my wife and my colleagues and in my own name, my
sincere thanks to you, Mr. President and Mrs.White, for your thoughtful arrangements and gracious

hospitality.

FERE P EBUY, 10 ARSI & 00N b sa RSNG| S 1 BT AT SCRs
AR 2 A 13 R LR 1 2 |

On behalf of the Chinese government, I would like to extend my warmest welcome to all

distinguished guests who joined this fair from home and abroad and express my sincere gratitude

to those who have been supporting the fair.

e SR ISR B A S 5 B 2 ) 2 A i35 3l
Special thanks go to the Canadian Chamber of Commerce in Shanghai and the Canada-China

Business Council for co-hosting this evening’s event.

B, AR H N ELAME SEBRR R 2B T3 A E A AR R IR s
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Let me begin by expressing sincere thanks to the Geneva School of Diplomacy and International

Relations for awarding me this honorary doctorate.

PUEF P SEROS 5 2 50 RE R 8 .

I wish the first round of China-U.S. Strategic and Economic Dialogue a complete success.

B, BAFPEBUFARESEAR, HAERESAL, FFE IR TR,
SLLERAY i) i R GO PLIE

Let me begin by extending, on behalf of the Central Government and people of all ethnic groups
in China, warm greetings and best wishes to all of you here and through you, to all the citizens of

Macao.

PRR SRR, Flish, aR0R, TR

I wish you good health, successful career, happy family and good luck in everything!

BUEFRIEUL, h 7 RESHBEIRS), h 78RR SRR, TH!
Now I propose a toast, to the success of the conference and to the health of all the distinguished

guests here, cheers!

BUEREAT SR 14 i 20 LEAURI PRI 3R E O 4

Now I declare the opening of the 14™ Forum on the Protection of Children and Women’s Rights!

FRIMTAR “Min” INE

RBREZBEIRAFHER, TRLZZBRAEER, BENEFRLEFRZA
SRE|EKR, BRGNS, EEMERFEADTHIFARF 200, &
AATREFIAEKBFERALEFAF I, 2L, wREEFEIHEF, &
£ BBy, BRAABKALXERAEREAKTE, RGEEFASAATENF,

SR T REMAZERZLBRIAFEA, HeFESHEIFLLSNF
WAE, RA—AAFETAULER AN MEAZMA RN UER 5 RE2% Bt
FriENEmZ LS ERAL, BARESH By 7 ZERI@H G, A,
ERAEVBIFTRARK, BEBAL, LB PRME ORI AMBE, KT
BEARE, BUNAEFEERYE, 2ALBRIA 2 FEEA,
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2. The basic ingredients of the economic system of any country are its natural resources, labor
supply, and technology and management expertise. The United States is the fourth largest country in
the world and it is rich in natural resources. It has a climate favorable for agricultural exports with rich
deposit of industrial materials, such as oil, coal, natural gas, iron ore and other metal and minerals. The
American labor force is also large by world standards. Most importantly, since World War II America
has led the world in technological innovation and scientific discovery, which is most clearly seen in

transportation and communications.
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A Speech of Jack Ma, Chairman
of Alibaba (excerpt)
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Hello, I’'m Jack Ma, founder and chairman of Alibaba Group. 15 years ago, 18 founders in my
apartment had a dream that someday we can build up a company that can serve millions of small

businesses. Today, this remains our mission to make easy to do business anywhere. //

At Alibaba, we fight for the little guys, the small businessmen and women and their customers.
Our role is simple. Through our ecosystem, we help merchants and customers find each other and
conduct business on their terms and in ways that best serve their unique needs. We help merchants to

grow, create jobs and open new markets, in ways that were never before possible. //

Today, 15 years passed. We’ve grown so significantly and have become a household name in

China. And soon, we are ready for the world to know us. //

With Alibaba’s platforms, people are improving their lives today, and have hope for a better
tomorrow. From our humble beginnings and throughout the past 15 years, Alibaba has changed
commerce in China. Our business has grown, but we never lost sight of our customers, focusing on

solving their problems, leading to the best outcome for our business. //

Alibaba has come a long way, but we want to be a company that can last 102 years. We still have
87 years to go, and we believe one thing—"“Today is difficult. Tomorrow is more difficult, but the day

after tomorrow is beautiful”. So we have to work very hard in order to survive the long journey. //
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Pfizer Pharmaceuticals Ltd.
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Welcome to Pfizer—the world’s largest, most valuable and fastest-growing pharmaceutical
company. Ours is a noble purpose: to help realize humanity’s quest for longer, healthier, happier lives. //
Our mission is to become the world’s most valued company in serving patients, customers, colleagues,
investors, business partners and the communities where we work and live. We now employ 78,000
people worldwide, turning well over 5 billion USD a year on research and development. Our products

are available in more than 150 countries. //

We currently have nearly 100 new medicines in various stages of development, and are working
on dozens of new uses for our current medicines. Our targets include many of humanity’s most feared
illnesses, including cardiovascular disease, diabetes, Alzheimer’s, cancer, HIV/AIDS, depression and

schizophrenia. //

We have pioneered numerous initiatives to improve access to medicines including the international
Trachoma Initiative, aimed at the world’s greatest cause of preventable blindness, and a program aiming
at HIV/AIDS patients in developing nations. Through the Pfizer Foundation, we are building with our

partners an advanced infectious disease treatment and medical education center in Kampala, Uganda. //
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We demand of ourselves and others the highest ethical standards, and our products and processes
will be of the highest quality. We are deeply committed to meeting the needs of our customers, and
we constantly focus on customer satisfaction. / We play an active role in making every country and
community in which we operate a better place to live and work. I hope you will enjoy your visit for the

rest of the pay. Thank you. //
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Google Inc.
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Google Inc. is an American multinational corporation that provides Internet-related products and

services, including Internet search, cloud computing, software and advertising technologies. //

The company was founded by Larry Page and Sergey Brin while both attended Stanford
University. Google was first incorporated as a privately held company on September 4, 1998, and its

initial public offering followed on August 19, 2004. //

The company’s mission statement from the outset was “to organize the world’s information and

make it universally accessible and useful” and the company’s unofficial slogan is “Don’t be evil”. //

Rapid growth since incorporation has triggered a chain of products, acquisitions, and partnerships
beyond the company’s core web search engine. The company offers online productivity software

including emails, office suite, and social networking. //

Google’s products extend to the desktop as well, with applications for web browsing, organizing
and editing photos, and instant messaging. Google leads the development of the Android mobile

operating system, as well as the Google Chrome OS browser-only operating system. //

Google is known for having an informal corporate culture. On Fortune magazine’s list of best
companies to work for, Google ranked first in 2007, 2008 and 2012 and fourth in 2013 and 2014.
Google was also nominated in 2015 to be the world’s most attractive employer to graduating students in

the Universal Communications Talent Attraction Index. //
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Now, I’d like to move from these timely initiatives to our timeless values, values that bind us
together and make this company work unlike any institution in the world.

AT EE X S FiT ) S 1) A 128 WK TE R O ED, 2 X SE A EDIURE FATT 38
BRARTE—R, AR5 A E AR A wE AR

As the first professional banquet catering service company in Beijing, our goal is to provide access
to delicious food, large selections of beverages and excellent service.

VEAIER S — R L BB YIRS A0, RIS T 2R SRR &G K
S PR IR S PR AR 55

So I made the decision to switch gear and become a consumer-oriented search site.

P LAFR B RE G 2 Al R A — R 1 B R WA

For Citibank, credit cards are essential to our success and leadership in global consumer banking.

A5 FIR L 55500 T CRAEAE TR AT 7E A BRAS N FRAT ML % 5 T 64 505 1 157 A1 s 3y S i 28 5%
E:EO

Our diversity, our shared culture and our unified purpose are the defining element that enables our
company to touch lives and improve life every day.

Fefrim Z oot S LU — B0 B bR AT IR A, AT 1 Rl A R A AR I
AT

McDonald’s multi-national, multi-billion dollar business and standardized products and procedures
have come to symbolize globalization and the American way of life.

EMGTESE L, WA CETRE . HbREAL = Sl S5 i AR B 1 sk Al
F A R T

The market capitalization of our company is greater than the GDP of many countries, and it serves

consumers in more than 180 countries and regions.

FA VA R TG A AR I V7 2 S Bl AP, T 2R 180 MBI ZERIHUIX

Stature comes both responsibility and opportunity. Our responsibility is to be an ethical
corporate citizen, but our opportunity is something far greater, and is embodied in our

purpose.

R R THERYLE . FA TR SHERM— M S 2ETE R ML AR,
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So what we try to do in every place we’ve gone is to make sure that the fundamental foundation of

what has built the company around the cultural values is in place first.

PR AT TS TE B MR— AN 1iv 7 2 fe RS HOE RS, WA m B M B S AL
eSS bR — T

Together, we represent around 145 nationalities. Our recruiting and development philosophy to

“build from within” fosters a strong culture of trust and shared experiences.
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Currently our company has grown into one of the largest Internet comprehensive service providers,

and one of the Internet cempanies serving the most users in China.

T AR, WEHFH QT AR MR TRA 2 F I R )
Looking forward, our company remains committed to enhancing its development and innovation

capabilities while strengthening its nationwide branding for its long term development.
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We are now one of the largest food retailers in China, with more than 3,000 stores and a much
wider network in the world’s most populous country than close western rivals Carrefour and Wal-

Mart.
F ] s A Pl A5 5 Xl 24 M A ] AN 2 e AR I by, mhE 2.72 {23500, b H bRk
AEE Zaublin Ll s D

Dangdang, China’s leading online bookseller, raised 272 million USD, almost a quarter more than

originally planned, in its New York Stock Exchange IPO on Tuesday.

FAVERIRISLT 1990 4, Al 27 AERIZRF QIR QU7 iR RE0mh.

Founded in 1990, our Group has been dedicated to innovation and creating a world famous brand

over the past 27 years.

P A1 B — AN Wil il 77 ) SR /N 5 SR i A BRI 7 T 2 44 B TR [E bR AR A
2016 AEENV AR E) 2 468 {CIC AR,
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Originally a small collective plant on the verge of bankruptcy, our group has now grown into
an international group which has more than 70,000 employees around the globe and realizes a

turnover of 246.8 billion RMB in 2016.

S e T R GATE A4RRAE B R R T E A —AN R 55k 55 AL, X B
T2 AR KR HES M 5K o

GATE, the U.S. clothing retailer, is to open four stores and an e-commerce operation in China this

year in its most significant overseas expansion in more than a decade.

H e T B ) S

China is a strategic priority for UBS Group.

FAVS TR E Al O BRIl AL

The foundation of our success has been our cultural values of the company.

FAVAFEPEDIA 16 MR, 2AEdEst. BRt, U, BRI, 3H 2 500
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Our company now has 16 Research and Development centers in China, located in Beijing, Nanjing,
Hangzhou, Shanghai and Shenzhen, with over 2,500 highly qualified engineers comprising almost
8% of the total workforce in China.
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(D In Huawei UK, we see a fine example of Chinese company doing business in this country.

2 Ten years on, Huawei UK is highly acclaimed for its devotion to charity and strong sense of

corporate social responsibility.

3 1 hope Huawei UK will continue to work for sustainable development. I hope your business

will grow stronger and I hope you will continue to give back to the local community.

@ But much more than that, Huawei UK is also a proud leader in the construction, research and

development of high-speed broadband network in Britain.

(® It is a pleasure to join you again for the winter concert of Huawei Technologies UK. This is the
7™ consecutive winter charity concert that Huawei has hosted in London. Ten years ago, Huawei UK

became a member of the Prince’s Trust.

(® 1 am sure your continued success in this country will help build stronger business relationship
between China and the UK.

(D Thank you!

Huawei’s success in Britain is a microcosm of the overall China-UK business cooperation. It

also heralds a future of even stronger business ties between our two countries.
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Tesla’s Advertising Strategy
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Quickly, name one advertisement you’ve seen recently from Tesla Motors themselves? OK, name
any advertisement you’ve seen from the company, ever? Tesla’s marketing strategy is as disruptive as its

business model. It lets you and me advertise for them, for free. //

Tesla does not spend millions of dollars in a traditional ad campaign. The company has no

advertising, no ad agency, no Chief Marketing Officer, no dealer network. And that’s no problem. //

If you drop by the Tesla forums, you’ll see a community of passionate fans discussing how to
market Tesla better. There are over 55,000 people subscribing to the newsletter. The brand has clearly

struck a chord with its fans. //

Tesla fans are crazy advocates. They attach deep emotional significance to the car. They’re not just

paying for a mode of transportation. They’re paying for a slice of the future. //

Alexis Georgeson, the spokeswoman of the company once said: at the moment, the stores are their
advertising. Tesla is very confident that 20,000-plus cars a year can be sold without paid advertising.
Paid advertising may be something the company will consider. But it’s certainly not something crucial

for sales at present. //

She has also mentioned that Tesla has no plans to hire agencies or run ads in the near future. The
in-house marketing team has only seven staffers and an internal team runs the website, where customers
order directly. By contrast, Nissan, GM, Toyota, and Ford have deep marketing budgets that allow them

to run some of the most creative advertising campaigns to date. //

However, Tesla Motors doesn’t have that luxury, yet. Tesla’s capital investment is used to lay down
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the foundation for tomorrow’s success. One thing Tesla does well with a minimum cash flow is to create
a buzz. Without spending any money on direct advertising campaigns, Elon Musk and the creative

minds behind the company know how to generate buzz, and in this modern age, that means using social

media. //
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How GoPro Is Transforming
Advertising
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GoPro’s rising stock prices just show that harnessing content created by the user is not just an

affordable marketing strategy; it’s also pretty powerful stuff. /

Some people still think of user-generated content as shaky videos or filtered photos, only good for
sharing with family or friends on social media. But that is an outdated concept, and one which GoPro

would dispel. //

Many media platforms are proving that user-generated content has the quality to captivate
audiences. Video cameras affixed to the helmets of skiers, snowboarders, and BASE jumpers generate
footage for the slickest television commercials, and Instagram photos from fashion fans are now the

center of online catalogues for major fashion brands. //



SE 58T EHEIZ 2/ Ml E

Everyone got a glimpse of the power of user-generated content, thanks to GoPro’s recent financial
disclosures leading up to its public offering. The company more than doubled its net income from 2010
to 2011 to $24.6 million but only spent $50,000 more in marketing costs to do it, according to Wall
Street Daily. // And GoPro repeated the feat in 2013, increasing marketing costs by only $41,000, but

making $28 million more in net income. //

Embedded in those numbers is the multi-million-dollar marketing and advertising value of user-
generated content. In place of an art director, acting cast, and team of videographers, GoPro simply
hands a wearable camera to an amazing athlete and gets back advertising and marketing gold. // Regular
customers have become advertisers on a smaller scale, shooting high-quality video, loading it onto
YouTube and social networks, and advertising the capabilities of the cameras to friends, family, and

complete strangers. //

Technological advancements have made user-generated content both compelling and high-quality,
and GoPro proves that a tiny camera, in the hands of the right people, can create captivating content
that will gain an audience no matter what purpose it is used for: social media marketing, advertising, or

television programming. //
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Google’s Self-Driving Car
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Google has been long working on self-driving cars that would autonomously take the passengers
to their desired destination minus any road mishaps. As a part of Google X project, this prototype of
a self-driving car will have no steering wheel or pedals, unlike their previous self-driven versions that
were actually normal vehicles made by Toyota and Lexus. // This self-driven vehicle, however, is an
independent prototype that has been built from scratch and can take the responsibility of driving even in

crowded streets without a hitch. //
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This self-driving prototype vehicle is capable of detecting objects even at a distance of two full

length football fields which is vital on interstate highways and cities with a lot of intersections. //

The current prototype version has a top speed of 25 miles per hour, is a two-seater car, is started
by a start/stop button, has a screen showing the route/map and looks like a very basic design with no
craving for luxury or looks. That is fully justified as Google is developing this vehicle keeping in mind

road safety and mobility for millions of people on the road. //

Google’s driverless car tech uses an array of detection technologies, including sonar devices,
stereo cameras, lasers, and radar. All these components have different ranges and fields of view, but

each serves a particular purpose according to the patent filings Google has made on its driverless cars. //

In Google’s current process, a human driver would take control, and (so far) safely guide the car.
But fascinatingly, in the circumstances when a human driver has to take over, what the Google car

would have done is also recorded, so that engineers can test what would have happened in extreme

circumstances without endangering the public. //
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The company has enough cash and investments in hand to fund its losses for at least the next few

years.

AT RSB HIBLE AT FXTh = AASRILAFR R .

Y company’s most recent quarter shows that it has not lost the ability to surprise.

Y AR — RN SRR, HARKEQIERCSHIRES

One school of thought says brands succeed mainly by inspiring loyalty.
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We ran advertising to remind people of the joy of toys. But mostly it was just being straight with
people.

el H PN IBE R RIMRIR, (Hie 2 20, XHE S E IR,

For marketers who are looking to advertise to Chinese consumers, the social platform WeChat is

attractive.

XA BN v R BB B0 R AORI, SIS RXAHAF G TR AR5 T1H) o

The company now owns a 9.3% market share and the number two spot in China’s online ad

market.



10.

11.

12.

13.

14.

SE 58T EHEIZ 2/ Ml E

A EINA 9.3% BT Ay 8T, AErp E IR R g b R o Ak

A massive 60% jump in online advertising sales to a record of 6.5 billion RMB means that T

company’s ad revenue is now equivalent to 39% of B company’s.
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Advertising and subscription revenues were in danger of burning to the ground amid the

proliferation of digital media.
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The company is planning its largest global marketing campaign to support the launch of the phone.

A A IEAERARR—37 30 b MU 2 BRE RSO 1%k FAL.

At about 3.8 million USD for a 30-second spot, an ad on this year’s Super Bowl was easily the

most expensive ad buy on television.
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Our company wholeheartedly provides high-quality service for embassies, social organizations,

companies and families that entertain guests or hold different types of banquets.

B TR ALK 1 5 B IR TR P2 it

Telewise Group will launch more new products that boasts cutting-edge technology.

— ARSI TE RS — R S AR SR, RSN T IR AT R
5 B R AL

One way to get free advertising is to write an article relative to your particular products

and submit it to all the publications and media dealing in the dissemination of related

information.

ISR 2R BN R HAOSA 5 TR TAEST , WA = T2 A4k,
The hotel believes in a set of business values that make it a desirable place for employees to work

in and a satisfying place for travelers to stay in.
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The four possible elements of a promotion mix are advertising, personal selling, public relations,

and sales promotion.
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To the retailers, the important factors to improve their profit are not price war or war of promoting

sales, but service and category management.
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Welcome to our new DV products release ceremony. It’s also the very first communication

between our company and the media friends this year.
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Our products are well received over the world for their excellent quality, unique style, sophisticated

technology, modern design and competitive price.
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Our products are sold in Britain, America, Japan, Italy and Southeast Asia and well appreciated by

the purchasers.

20.
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Earphones of this brand are competitive in the international market and are the best-selling

products of their kind.
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For years, America’s automakers have faced
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serious challenges—burdensome costs, a shriking A
B
share of market, and declining profits. In recent %
months, the global financial crisis has made these ¢
challenges even more severe. Now some U. S. auto ms Oay - To !
executives say that their companies are nearing
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restructure is with help from federal government.
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2. Ladies and gentlemen, I regard it as a great honor and a sign of good business that you come
to this official launch of IBM of Shanghai and show so much interest in IBM products. // As the world
leader in personal computers, IBM would like to share with Chinese customers our successes. // Among

other things, IBM products enjoy an excellent performance and high quality, which I believe, are very
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important to our Chinese customers. // We are looking forward to a long-term relationship with our
clients and strategic partners which will help further strengthen our position we enjoy as the leader in

the world’s computer market. //
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Tips for an Effective Business

Presentation
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Ladies and gentlemen,

Good morning! You might have discovered that a successful business presentation is much more
than the slides you have created. Today I would like to give you some tips on how to deliver an effective

business presentation. //

First of all, start your presentation by establishing credibility. You can use a short story about your
background related to the topic, share an experience that shaped the presentation or conclusion, or
even reveal references that support your information and is directly related to what you are about to tell

them. //

Secondly, include a goal early in the presentation. If your audience knows the purpose or goal of the
presentation from the start, they are more likely to relate what you say with that purpose as you present
your materials. // This makes it easier at the end to get the action you want, whether it’s funding, approval to

proceed with an initiative, to change their minds, or simply get agreement and understanding. //
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Thirdly, use supporting materials effectively. Instead of just presenting the material, accompany
it with information that supports it and gives it credibility. / For instance, you can tell a story, give

statistics, or even provide quotes from well-respected figures that support your message. //

Moreover, for more impact, you may introduce each separate topic or idea with a relevant
quotation or full-screen image that evokes the topic instead of using a stock title slide. Please notice that
asking thought-provoking or rhetorical questions is an effective way to convey information. // If there
is a Q&A session after the presentation, you need to consider all the objections the audience might have
or questions they may raise about your points and information, and be fully prepared. Also a second or
a short closing after the Q&A session that drive home your key messages and points may make your

presentation more impressive. //

Hopefully these tips may help you to deliver a more powerful presentation. Thank you! //
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Ladies and gentlemen,

Are you still paying in cash or swiping cards when you buy something? Then you are out. Now,

with “Apple Pay”, you can pay for many things with your iPhone or your apple watch. //

As a mobile payment and digital wallet service by Apple Inc., Apple Pay lets users make payments
using the iPhone 6, 6 Plus, and later, Apple Watch-compatible devices (iPhone 5 and later models), iPad
Air 2, iPad Pro and iPad Mini 3 and later. // Apple Pay digitizes and replaces the credit or debit card
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chip and PIN or magnetic stripe transaction at point-of-sale terminals. It is represented by the following

advantages. //

First of all, Apple Pay is safe. The service keeps customer payment information private from the
retailer, and creates a “dynamic security code generated for each transaction”. / Apple added that they
would not track usage, which would stay between the customers, the vendors, and the banks. Users can

also remotely halt the service on a lost phone via the “Find My iPhone” service.//

Secondly, Apple Pay is very convenient. To pay at points of sale, users hold their authenticated
Apple device to the point-of-sale system. IPhone users authenticate by holding their fingerprint to
the phone’s Touch ID sensor, whereas Apple Watch users authenticate by double clicking a button
on the device. // To pay in supported iOS apps, users choose Apple Pay as their payment method and
authenticate with Touch ID. It will only take users two or three seconds to complete the payment. // In
addition, users can add payment cards to the service in any of three ways: through their iTunes accounts,

by taking a photo of the card, or by entering the card information manually. //

Thirdly, Apple Pay provides a wide coverage. Apple partnered with American Express, MasterCard
and Visa in America. Besides, Apple Pay has been put into practice in China since Feb. 18, 2016, and it
has partnered with 19 banks and could be used in many places including McDonald’s, Seven-Eleven (in

Beijing), Carrefour, etc. //

Join us in the new trend of Apple Pay! //
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Kim hot pot
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Hermes Scarf
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Ladies and gentlemen,

Good morning! Today I would like to introduce a limited-edition Hermes scarf by Hiroshi

Sugimoto, which is definitely one of the art world’s most coveted accessories this summer. //

As we know, Mr. Sugimoto is a famous Japanese artist, whose work is included in the collections
of the Metropolitan Museum of Art in New York and Tate Gallery in London. // He agreed to the project
after Hermes heir and artistic director Pierre-Alexis Dumas visited him in Tokyo a few years ago. Mr.
Sugimoto believed that art can be wearable, who based his line on a long-running project of his called

“Colors of Shadow”, which was inspired by Isaac Newton’s studies of color. //

Mr. Sugimoto created 20 multicolored designs for Hermes, which offers seven of each. Since mid-
June, Hermes unveiled the 140-centimeter-square scarfs and sold them online for 8,800 USD. Two of

the styles have already been sold out. //

This collaboration is the 3™ and the most successful of a series of initiatives with Hermes and
artists. Mr. Sugimoto and Mr. Dumas selected 20 images to turn into scarfs. Hermes technicians spent
months working with Mr. Sugimoto to interpret the color that he really appreciated. // Mr. Sugimoto
held the idea that the world is filled with countless colors, so he hoped that the customers could get a

truer sense of the world from those disregarded intra-colors. //

Now, please appreciate the sample of these fabulous scarfs. //
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1.  We’re very honored to have the opportunity to talk to you about the changes in four areas and how

your company can benefit from these changes.
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2. Ifyou have any questions, please feel free to interrupt at any time.
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3. Last year we acquired Dutch TMNS, which provides an important guarantee for increasing the

competitiveness of the product.

FAE, A MO TR 2200 TMNS 235, 3R Thr=Shse g it 7 E3ipl ik,

4. Tt has two core processors inside so that the CPU performance gets twice as fast as it used to be.

EWEHAXUZ LRSS, R A G2 F Tk B L JRORR T —

5.  What I want to talk about is that all companies must be ready for continuous change, and prepared

to meet those challenges.

FRABBEH T B 28 FIERLIHE 55 I AR AL, GBI .
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FeHT MFLIC 1/ A%Skid

The slide shows four major sales areas: industrial machinery, robots, computers and at the bottom

home appliances.

TR R A F A ESUE: TIAUWR. PLes A HHEDL, DR EAR R R
Hide o

In our company, we train our employees worldwide by giving them practical experience in solving

real-life problems and we also give them international working exposure.

TERAVAT], TR HTRA ST, AT 153 S e B SE ) e ) S
285, I IS A E R TR

Over the years, the sales of new products have grown steadily.

TE RHJLAE, B i i R,

I firmly believe that our company can play a leading role in international trade and continue to be a

winner against the backdrop of globalization.

FIRAFFA VA T SAEE R 5 5 A TGN, SRS E R BRAE ST O
We think our employees are our best assets and we mean it.

AW B TRRESHIE, RATEEX 2N,

FAURAE, 2017 SEFRATH SRR L ) HRIE .

We firmly believe that our brand will achieve great success in 2017.

BTk, FAZR—RFOTO G, A T RBIHERMEE R E R

Next, I would like to talk about the job market in our city in order to provide background information to

future discussions.

Fefr 10 SABOR O B CHRFIEF], Al I S &P A2

Our employees not only care about their various welfares, but also expect to lead a balanced life.

VA RET A R RE RIS GG, PSR/,
Our company is committed to providing the best after-sale service to consumers and our products

enjoy a life-long warranty.

RXRREATHA TSR EMI, ANHAE R, HEERTEASE .
This insurance company boasts outstanding sales team, excellent managerial system and abundant

capital resources.
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16.

17.

18.

19.

20.

FAVEHCTRIFT Ak, Ff 10 7= 5 — HETER R B HTHY, (E2EkTY AT 9FEE
B HA
We are a company that dares to innovate, so that our products are always at the frontline of the era,

playing a leading role in the global market.

MCHHETRFOLE , FATHE & A AN SR FROE R ST, WRAS B REUE I, 1
S TERGR.

Judging from the current circumstances, we are faced with dual pressure from competitors from
both home and abroad. If we don’t adopt immediate measures, we will be subject to serious

consequences.

AT RZA, 7 GE S ERAZ O/ B T,

A company must put its people first so that they can retain the core employees.

RGNS FATIB 7 S EOGHR , THTEFRMROR G SFRIK R

If you are interested in our products, please contact me after my presentation.

R E SRR S, FAICBUSEEE HbR, ARRA L FITEHAE AR |
Thank you for attending this annual conference. We have achieved our planned goals; I hope we

can have a bright future next year!

Wit T (REMEFRRBEDSGFR ) M OFEICAREIN

BBHEAFAETEMLERRA, LTHBE, AZT R k286 512,
LA RIDLACREARAL, REXAZER G A5 F, FEKRBBE LR
KA, RIAF, PREBXEARZETHRFOAEI, TARIAEA,

HERATFERATIRAE, BZ2—R, I E—T., LTAHZTE, —BIK
HuoHFE R, ERAEZINKFHT L, RE, B—7, MEE—T, IEE
75, EHMEEMLA—fREEFE T, IFTRAFERCEZTMANA T KN
LinFRE L, LEREE, TN, REHFEALTAHKZE, KRB AEE
RegERE @,
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SIS Vo FEE, I, TR
? ¢ )8, %) /) EER

_ o MRIghAER FomiEaiREE, UE, R
WEFS: WinhH N TER T AR LRI PR TR A, .

SOE: E Al Co.: /A1)

gov: BURF edu: ZLH

eg: il info: {58, THE
demo: /RTE, FEH EU: W
APEC: T RZAHEA R&D: Wk

BEIES: L om Qs ioa e s, 3R BIARIH B Ciidsr el E
THOKMAF RS W:

O: mAKEEER JL: /NZ, NN, JLE

ZBIlfF 5 25— HEgr, S-S IrRENEEEANME ., HEFERE S H
BT )5t A W 31— A i) it 37 B D32 S m) i i S B al Gk LA S B D 2B 10 AT
5, an: WrE] “science” LI “s” idsk, WrE| “society” MELL “s” idsgk; WEE, WrE)

“regular” DL “re” 1%, WrE] “regulation” LI “re” icoR, WrE] “recruit” SSELL “re”
ok, XAELFEICAYAE i HEARE IR, AR REALRT .

 RIDES)

O BRIBFRERTIIRENEAEENNE, SillAOFECIERME.

LS ART R RN 2, GH EEERBURMERRHR SN, R, R
MREZETT . SCAFIBOR SR SO AR, B R NRBE—RARAS . Y]
MR /A K LR — B &0t . BORASUb Iz S |, SRR TSRS —IX,
H 1851 4 HIRAEMR BT LR — HARRIBE 228170 //

EHEH Y 2010 ARG R E BOD FEINX —RERIS—N R PE R, XhEFE
AR AR S o P A v AN ) i el A e SR R SO, i LI o 5 el 2 ) i A
IeAh, X feit 7 ABRTEHINZAEDT . SULRIEORI L R //

2. The 14" China High-Tech Fair opened in Shenzhen, with the number of foreign participants
surging compared with last year. The number of overseas companies attending the event grew 37.5%,

while the number of pre-registered overseas buyers has doubled, a growth that was “unexpected” for

the organizers. // About 3,000 exhibitors from China and abroad are attending the fair, according to
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the organizers. Companies from the United States, Japan and South Korea are showcasing their latest
technology. // Cloud computing, the “Internet of things”, and 4™ generation mobile Internet devices
are some of the highlights of the event. The fair is expected to be an excellent opportunity to promote

technological communication among countries and regions.//

LT R

ES =) N ® EXHFILORACS/EBRRS, HERSE
ErrRxsERITRES, ETIE TR E DR EIBEINE.
kBIBRAFNL/NEF A K ——
s Ak tEe @ WLSREE
I R=FIER, BT IRE Canton Fair
B, LTRSS TT mEHEOERRZSZS  Chinalmport and Export Fair
ERERR Z [BIAIRTIE BE to solicit
tNERS row booth
BERE corner booth
F¥REES end booth
BEES island booth
St raw space
EltR boarding
5K spotlight
YeRmE socket
NIl company signage
SUNEN down payment
suLi=PNE] reservation confirm letter
Crumpler INEF A
beauty cases e o=
briefcases AYES
travel bags IRITE
trolleys A E

trolley backpacks  HIAFEE
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B, TR, B AR LRSS )
Yes, Please. This is Christine Green. I’'m with Crumpler in the Australia. We are interested in

attending the Canton Fair. Could you please give me some information? //

LR, BARVIRE. PEBROMMZ S, Wk )87, SERRPIZERLT,
1957 SEQIIPRACA S9EDL, b E BRI LK, EkEE . SRR, #H
anfhi s BISR RS . WAHCREIF SRR 5. /)

It sounds good. What types of booths are available? //

TRHE A, PUAEA TR RAA , BIETA RN R S8 , ARER G A% E |
LRGSR EG. /

Well, we plan to exhibit some beauty cases, briefcases, travel bags, trolleys, trolley backpacks, and

handbags, so I think maybe end booth will be the best. How much is it? //
9 FIRIEREREG, BRI 23 TIRARD. //

Wow, it’s expensive! Is it negotiable? //

PURRA i, A 18— IR G VERT AR T . 7/
Sounds acceptable. What does the price include? //

A G HIBCE AT | MR | I — BT PHEBR  — M RARE LR =TT
—AMHEE . — A EER.

OK. One nine-square meter-end booth, please. //

AR AL BRI /)

Can I reserve a space in the center? //

BIRATLL, HD XNIFIEA —A A-234 SJRAL. //

Good! I'll take it. //

AR, AR, BT O X —A 9 RIS TE R G, RENH T2
A-234, //

How do I pay for that? //

S T TR BT & W SR 35% BIPAER, REHE - HNEHHE. 1§
EVENEEYER e L7 s 2yl

The number is 8453-1940-0327. //

. RARRESE —HrBITHIMESR . LA 2RREN ST/

No, thank you very much. Goodbye! //

IRk, 0. v/
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FERVARELE DS

FESA ® EEABIILMACSTEBIFRS, HERSE
EEZ2L, hESHS WENE TR EOFEARIBIAINE.

Bt O ABIOR F R e
EEERERazEy O BLSRE

SRz, BB FREGRHEORNE)
TRENELNFELZ China Textile Import & Export Corporation
Brefm, BMHEO, LA S luster
T2 IAIXTE o @E purity
BE density

B SOUSREBIFA I AL, iR AT LSRR/
Good morning! I’d like to know some about your products. //
T ERE AR 2 //
My name is Hannah Smith. I’'m from America. //
ECNRER, R, BT, R EZZEE O ARG, //

Nice to meet you, too. Could I have your latest catalogues or something that tells me about your

company? //
BIRTLL, BiEE ./

Thank you. OK, I’ve read about it, but I’d like to know more about your company. What products

are you specialized in? //

BN FIRER KRBT 0 B A F 2 —, JIEEE 2012, FHEE 250 K% H A5,
g S R iy, AIER TG 500 N, AT S SAET 3 L AERBLH T E ORI T,
SR 5 TR P2 S LA g 7 /)

I’d like to buy some silks with high quality. //

PR, FARBORAHTT 1o BATLZIIAMUBTRNESE, mHMFE L, SRR,
MR, WER. ETLEBRNZ e, B Eare /

It’s very elegant! //
RAPUIFR LI, BOLRA VRHT0 BE. /
I’'m satisfied with the quality of your samples, and could you give me an idea of your prices? //

KRBA AR //
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B: Oh!Ithink it’s a little bit expensive. //

A: GGE, FAIERBTRARE . FERRTE_ EAHAE AL, BA RN
Tl — B R BURA AN 7/

B: Is there a good market for these silk products? //

A AREF, XEEA PR SAER SMTHARZGN, TRk E K. FARGIE S diig iR Bl
ERMEER T 1

B: Then what about delivery? //

A: RANSAERTEE—MNEST, JFdknf. /

B: OK, thanks for your detailed and patient explanation. I will consider about it. //

ZARER

FESA ® BEEARFIIENDCEST/EBIRRS, HERSE
TRES I —FEYS IS TR EOIRMEEIE,

B, CHREEARE o
FEFREEMRERy O WIC5ES

FERI, BE—ME S NE art gallery
HEN. UTERZEARE 7 to supplement
BE— 1 EENR . [o]Enf= retrospective
EXEE relative humidity
SBE intensity
= deterioration
Sim preservation
IR TH vandalism
Kz patrol

FRGEHR, ZARRYER AR S 23] . ZAR TR RTE IR L ZAREURIR.
FANZAREER, SEAE— BN S AR R s S ZOR A7, L anmiEse . v/

IARRVEA AR, Rk R EAIERDIL R, Rl R EF 8RR EAR R E IR
R VRN RS, S BN T RN — LR 38 o /7 IR 1y O e Y3 Y J R 1
PSR E NS B AT IR, T —E I EREGEH . DL AR T SR AR
e REEFE A . XSRS Y ER K AR YR KA, KR RS
LT TR H— I TSR R Y. 7/

Rl Fe YU R B0 Jre VT i bl T DL S R R ) i, (E AT REA ARl H B R AR
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FANTE . — MR, S E T AT R N e YR, (EURE TR AR R ) R )
AT /) [o] i f R FH DA m] AN R R AR SR NS, HAh S WA AE N N . Bl
PRIENELL R ST R HAR ESalps H Y. 7/

ARSI B BN FEEL . AEHE R DU IR R, R X R ] D B A
DIBEG AT S, H B R IS LIS, e X B AR AHE BB B B AE 35%~50%0 M T
LRGN, E AR EARATELE, RIXIR AT 22 SRR, /

PR Ay AR J W v ) e St i LR AL, X0 T B i 2 ) 2 R Ul D i s B TR
TRk R XS . B RHETE e 2 80E . AT, RBIXEEA AKE; YEEHhE
S, BRI 24 NG ZEfR 1/

Hong Kong Houseware Fair 2016

FEEA ® EEREIILNRDCSEEBIFRS, HERSE
HEBRABEDNE WP FIREORALINE.

l%%ﬁﬁﬁnn@m]l;)”iﬁj — -
XMEEANEERS O WCSEE

ERs, E2EEE Hong Kong Houseware Fair EEREHRE
POz, BEiCERIM *% Hong Kong Convention and Exhibition Center

m, RERB®, HEWERHID
S THASHIELSR ﬁu;E Hall of Elegence FEEEJER

2., ZR=MN X Creative Arts & Cultural Crafts

ERREHLZE, 2N YRR Zm
ITEmELSMESR sanitiser EERET
MNBERY. LUITEX convivial WRAY; TEERAY
2M6$%31 BESER

BN

As Asia’s trade fair capital, Hong Kong is an ideal place to host Asia’s leading houseware event—
Hong Kong Houseware Fair. Featuring more than 2,100 exhibitors from around 30 countries and

regions, the 31* fair was held at the Hong Kong Convention and Exhibition Center in April 2016. //

To meet buyer’s specific sourcing needs, the fair was again divided into different themed zones
focusing on key categories in houseware, such as Interior Decor, Hall of Elegance, Creative Arts &

Cultural Crafts, Green Living, and World of Pet Supplies. //

To meet the growing demand for baby products in Asian markets, the Baby Products zone was

expanded to showcase products that meet all the needs of parents with babies and kids. Exhibits covered
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baby care products, baby and children’s furniture, children’s tableware, baby toys, nursery products and

sanitisers. //

The fair was much more than just a market. Seminars presented by industry insiders provided
insights into such topical issues as R&D and upcoming trends. Networking events enabled buyers,
exhibitors, industry officials and international media to exchange ideas and strengthen relationships in a
convivial atmosphere. And with the Product Demo and Launch Pad, buyers could interact directly with

exhibitors and get a close-up view of the latest products. //

BEERENS

EFEEA ® BEHEAFIILNACESEEBIRS, HERSE
EBEZOBBSNEE WIS TR EOIEKEIE,
HRZHEEHIEE
@ TRRERER, O WLSEE
¥ 7CAH7]<E’J7H'L7:, [ A EE Sl Food Expo
SFRERMImER R E BRZIE Trade Hall
BEEBRS., LITEE BRERKX Gourmet Zone
27 @& %i?ﬁ%% NSNS Public Hall
BhA FEDEKX Chinese Medicine Zone
BEEMX Halal Food Zone
T - BHE Asian Cuisine
BE - &R Chic & More
HZ - NIE Sweet Delight
BRZE - TNE Western Delicacy
FeE - Ik Green Palate
BAFI4 Wagyu beef
FizhR lucky draws

THEEEHN SRR EENERKS, WEIERPRLR R ETEIFEFRSW
P, ARRERHIEAITER TRA 20 MER XA 1300 RV E, AR5 LR KL
j(ﬁ\'ltﬁ';léT%*}k/u\lu‘ jQED //

LSRN =AAERX, W AT “EiREEX” & ¢ VN
K SR %ﬁiﬁ' “HHEZHRX” , B2 R ME S A= 0. /) RIS ETU\ 2E’J H
HEMX” & “BMRRVEHTIX WEE SR, SRR &R . IR EHAR. /

“EREARXRVILERT 70X SREE, YT R R IRER R A S, AT - £
M OCEERS - B WHZ - XUET CMREE - B DUUERAREFELU A ESGAE NN E
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\)

TR “g@ - WRA7 , IESWE RS HARRIE | B ECR | RS SR
SHEERRE. /
CRARIET MIZRRIOR T —RINER, HERSIEZI) T 20N, //
REENAG TR RSNEZH T — BRI, Hop ad i & ol il & e Kz
ALY 2, S LK R T RS /A, REBREHER R A RERE
LAk EIREIUERE R EiEthdk, B ME TR T IR R, //

»

Speech by the Head of German
Publishers and Booksellers
Association from the Opening
Ceremony of Frankfurt Book
Fair 2016 (excerpt)

FRAEA ® BEEABIIEMACSEEBIFRS, HERSE
FEREPREEEES WIS IR EORALINE.

PROEREEPER, . .

scttEMEsiny O WLSEE

R, #RAHRIAY ‘B German Publishers and Booksellers Association
B, WK TF—5E EEPEE
EBH IR CEEEND Frankfurt Book Fair E=mERE

. UTFHEEEES to foster S

=L FLE 2016 FiX

=RRPERASI L

HHiE

Dear friends and colleagues from all over the world,
Ladies and gentlemen,

On behalf of all the German Publishers and Booksellers Association, I would like to welcome you
to the 68™ Annual Frankfurt Book Fair. For the next five days, books and ideas will once again take

center stage here at the largest book fair in the world. //

“This is what we share.” This motto is the focus of attention at the 2016 Frankfurt Book Fair.
The act of sharing—it represents the things that connect us to one another, that is, what binds us to one
another as human beings. // People share values, attitudes and goals—hopes, fears, desires. To share
means to give someone a part of our own thoughts and possessions. By definition, those who share enter

into contact with others. The act of sharing stands for dialogue, exchange and understanding. //

And all of us—authors, publishers, booksellers, translators and everyone who helps to shape
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the cultural and creative sector—share something very important: we hold in our hands the ability to
foster understanding and dialogue. / We create and provide platforms for opinions and ideas. We shape
the ways in which opinions are formed in society. Never before have people working in the book and

cultural sector been as important as they are today. //

Let us become more aware of what we share. Together we can create a strong market for books. We

can call for tolerance and help to shape a free society. Let us use these strengths as much as possible!

Thank you very much! //

BTN

12
FHE=AUA—A, RIETENESRAETEIZR, FEERARBEITNAIREER
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Ry

1AAFR L LR A2 T IR I ER DU 32 27
2. {HAM ) A R R AR R RS B 5

3T B R GHIRA . AL AE RIS

4. W5 H. 58 B A MRAE LU FF R

0%

Wy g

This fair will give us an excellent opportunity to meet friends from overseas and introduce to them

our technological development and various problems encountered.

K@ AT — MR R 2SN A WL, 1] A2 AT 1 23 BT TR B BES AL
BB i)

I hope that all who visit this exhibition will make a careful study of everything that is on view.

A LA SRS AT & i o

China’s exhibition industry has been booming in the past two decades with the sustained and rapid

growth of national economy.

B R AT BORF SRR, PR VAT AR K00 20 - HES AR .

Exhibition industry has been playing an important role in introducing advanced technology and

equipment to China and in promoting trade and economic cooperation between China and the world.

JE AT A [ 5 | e R AR R B A | (e Hh Rl A A i 5 25 Pl O 22 SR S A TR AR
B

During the last fall fair, we had several rounds of discussions about the deal.

LAy i), BAT 2T TSR T O iHiE

The five-day exhibition is a most exclusive opportunity to meet potential clients from around the

world.

TRHRVEAN 243000l 2, iEIRIBZRA RS HAEER

For buyers seeking top branded products and designs, this hall is the zone to visit.

FARTG b= A B SE 58 B AN XIS

Innovation is the soul of our forum and cultural interaction is an important mission of the World Expo.
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10.

11.

12.

13.

14.

15.

16.

17.

BEFERANSIZM R, UL E S 2 — N Bl dr

We have made a great effort on security guard and food quality that during the fair, no infectious

disease has been reported.

A HER A E TR EE it TIRKES 1, el B BULGYNBLE: .

Central air conditioner, automatic fire alarm, closed circuit TV watching system, communication

network, public broadcasting and cable TV are all available in the exhibition hall.

JEVERITEA RS . A3 PP, EfERLE . TR 2L,

2 B AU SR B E ORI FIFEIR G 0D, IOAR A S . IR LRI, K
RARRE 1 v ] ) T 5545 ) 5 e

Exhibitors are not only from the Chinese Mainland, Hong Kong, Macao and Taiwan, but also from
the United States, Canada and Europe, which has greatly promoted the trade development between

China and all countries in the world.

JR XRS5y, B S REEHSNRA LSRG, RIaiiRE
The exhibition zone is divided according to different themes. After receiving the filled application

forms and the booth fees, we will arrange the booths.

EEIR . RIS SR 2 REW 5 | AR SGE:, AR T2 M TE 4L

High-level, large-scale exhibitions can attract media’s attention and improve the image of the host city.

REBUHrERSRIIERE, LIRS R LSRRI R 28 ).
Dalian government attaches great importance to the development of exhibition industry and

establishes a service system to support the large-scale exhibitions held here.

AR BTEAPIMERRIER G, @d RSBl & AR AR .

The fair is aimed at building a platform for cooperation and exchange between Chinese and foreign
enterprises. We will discuss the experience of this industry’s development and fruitful results

through five meetings.

| RSN AL X MY, s e AR B R 25T S S B I

The Chinese government encourages enterprises to invest abroad and promote the establishment of

economic and trade cooperation zones in ASEAN countries.

RIEFE 2Rl B AFARABUEAR 55\ A S T oy, Ao B ) B 23
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Dalian regards the convention and exhibition industry as an important part of the service sector

and an important carrier of urban marketing.

JUAESR, iR IMNR 2R RIEHIE N, JREH PR AR, Bish 7 R TE5T g K.

Over the years, the number of exhibitions held in our city has soared, and the quality of exhibitions

has been improved, thus promoting the economic growth in our city.

it oA P E SRS | T REANE T 4 FRRIAT .

The Shanghai World Expo has attracted a large amount of foreign capital, technology and talents

for China’s exhibition industry.

2o SRl e e, T PN 2 i R AR R TOE L N, Rl B SR AR ) i

25k,

China’s exhibition industry started relatively late, and the quality of domestic exhibitors is not

satisfying, thus the exhibition industry still has a long way to go.

DRECUIZ P05 W oA RRES (L)

FlAR 1. R FReFLien, THRALFRTHARIT, 2F s TE, i@
BABTYH, K&, LiercsE, FRTREETENEL,; BHEREERER,
EoiF R ENE, TABRBRRITHAZ,

R vEdEY, AFENBEEAMSEREY EE, £RfToELICH,
ERBAAGEELSESBRAETLRZANKTAEA, LRAARER, KT
BEREIZEAEFTESNE, TUEEXKBRZINUTE, 22 2O ABZNITH#
b Lerpr Al g R, LIRS ARTREE SRAEA, mEHEHT A,
Bz, BRI o EAE e E T A 0 S R AR,

FIAR 2: HEF4E, ZFHE, —ZR4E, EHFLRAAMEARTRAS
BT R, Ao IR, RALRIAMRAR, AREBHERY, EAEARILLE,
RATF kR & g,

PR st EREAE, Bk, MEHFELRCE LA, RELERBMER
EA, EzZIREACERBRARIEHA R, 2R, ZEEAACIHREAEZEEART
BERRUNMHARLEEA, IFRAUBRERFHE . KEGANF, 25 L4205,
BYRIEE, RAZTERITCE; REERIEE, METVRA, BK,
i £En, ZRARIKUEZRRAEE L THEXRERAMLCRRHELR, &K F.
LR LAF,
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AR 3: RRFERFTRIRNELERS, ERRIITBEREMERLR, FEE
T E R MR R, Bk, S &M, B ENEHUE, SR RERILALE,
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MR FHAIMAEME R THPLCHEELIM, MFEL
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FITEREHXZE, IHFLEWNELCH, FEXEZ B TR, &7
AR ITEREREN T RIS, EAFRTRES PO TR
KAAAA, £LRFREREHEX AP, e LREMT, F
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M)Al LRI R BN LRIN S . —RUTREERICA TR, JFER%:
W5, BORTEMCENT NG —R—FRidEiCiUnk BT BT g, ARz,
WA ZREEIFAAMSHS , R AS 4. BHELORG, Br Vi Bid T
HERE, BEIARFTENE .

MK BN ) E B . WTHRRE I AME R, ARERIFHL S BRE AR IR &
A VIR DAETHE, BKiC . BIC=JF ARSI S AR S RNIRE T il
BIIARGE, eaBATENA CEILRSE.

TE 1 i 7 L EICHEEARG A L R S EAIE AR )G, W1 E T A& B a i
77 AANBRE I, GEPELL T ISP, fardndt it A S EIC RS,

—. TREMICE . icsk>, BAIE L, RO TS, idH
FEIL, TEBARMREIE R T, W15F T DOAERATISSCAEH , S Re (s A
AR, MR, dRERE, ARESC, AW SCEISGRI LR E .
X =B R R U S R 25> =00k, EHE AR A il k. Ylick>)
() B BFETAEBA W HRR . DO IR EEDL T, #1528 nf LITEr B 1 o),
BOTHOHZIL T RE. S AINIZMH STHRINT, B IESISEEL, Bk 2
PO ZRXPEICHEN, SEEEICF TR,

=. IREHRICES . L) EHLIEF R IR, iR FIrd R, RIS
WA T RABE I ] RO FR , B ISR IREE, G, bl A SRR S IR B B )
42 574, MIBRRERSTEIA 2 43 30 0. 72 73 30 PN ESER AL, SRIG M SCEsciE i il

WERAE 243 30 RPN SERETL , IR E I TRI4g 800 2 43 15 80, IRIGHRRET “ il —i i
Z5>) . IBBIHARIG, FRRER E I ) o0 JEOC R B ), TR0 %4k T H
MTET R ICHIIN T ), BEFRNZRad A BRI MG R | IEFECHE R aRE S .

=, BNIFCES . REHP E A R N A RS . P, TE5ER
PUCNZRz )G, AT T SCHIWTIC ko) o GR>) 8 (e ORI BE L HORE ) SEmsm /NF 0r
PEISCRPEH B A BRE 11, IR SCAPREN T 0] LU B 25k ) 5 B #0952 104 Ak
K, PhUEFEWT IR IC Z [MIBORE 120, BT SICH) P . BARRIRIE i
HSCECC, i, R HIESCHIT L. F—ANBE R R URE IR, ISP
KRIVEICHEA TR, 7oA IR A, BEA T it o

M. EEEXIFCH . FXWricsk I3 Gka, WL ERNSEIGERITIcsk . 25
A7 A DU B ST AU ZR IR, ERUS% 2k > F TR, T3
RS, icgil, RIE MR SCEIT L. W —BaERELURE ST MIR, FRREPIKE
ICHEATA R 34T, SRR, (RS b piRiiE 5 22 R B I . XA R )8 H i
TET: JUETREENS, (HA SRR PHEE T EORIE R, 75 25k e Sic -2 [a) b
JaRE S150me .
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A, REEEEXIFCES . ZolJ5ikRE B JORTEAPRIIOERE b, DIbRHETE ) 9E
SCHEIANT, HERUEZEE BT R ST o MO IZ A B BIME , DA R
AT, MEEEZETINR . VAN, Hnl RATEor R RS SObPRE, SR A AR AR (A
ELRRE . USRS ) | RIS R TR i, R B SR 2
XA H BO7E TR RGEHIAPERZ A W J 5 2B 10 b P i

AR NS AR PR R A, T LU ARAS 4 TE I i s B\ T,
BHETHERIVIR . OE . RE& T ST BB B NTIA . (ERE S w2 LT
HIMT, AHFEAZE.

EATERNE: 76 BRI, REMEA CBRGINED, il
MARSE AL, EEMAZIL, IEHASBEA A SR, WEIEWNBER, B 17X
AR, B T REREICS], HIREICRAREA S,

 RIDES)

O BIRBER SR TIIREOEMIEENNE, SHOFEEICIEDHE .

L BATRREHESWB LT, RANIZIEARL /P2 SR T E . X R
PUF =5 i e . //

B, BAMEER R, BIHECYIE, 2R aAELEM T Bk Bl 554t
PRI ) 2 (B L LB AT VLR

S, RATPEAIL R, KR EHEEE T 2R A BRI SE X R M AR AE S [ s AR
PR, AR S BRI ETER R

B2, RATCEFIAALA R CEHR T RBIE SRS AT AR,
HMEIER T B3R . AT LG AR A Rl P2 AR, NGRS R A, 7/

2. At our company, our goal is quite simple: Customers always come first. We start with high
quality to provide exceptional value. Then we add a special personal feature. It is this high quality that
enables us to enhance everyday living, make life healthier and more comfortable by creating everything

you want. //

We believe this is what “putting you first” really means. Our customer-first philosophy is the reason
why our company can generate 12 billion USD a year with branches in over 120 countries. The future

always brings change. But at our company, our goal to satisfy customers will remain unchanged. //
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BEREHE
ESII=DN ® BEEHFILNRACSEEBRRS, HERSE
“BEER (RSN MBS FIREDIFMEIE,
HESESHEERAN . .
Ble. BRaENTFe O WILSRES
BRRAHGRILREAR BREHE crossover marketing
EFMETHTRIBE S HEBHEE shared consumers
E. HEMES, NMA E NN additive effect
Gr R —Fh X7 AR AR H#t Japanese cuisine
B, =T, 87 ‘B L A</E] fitting room
R XEXWAERhE—
EaeEMEMIERTSM
frhE o IX BTG AYE A,
FAETHRE LRI E AN, T
=RPAERE LB,
LT R2EEMNNLTEE
REHLENE .

B RS E R R R C AR AR, 2 SRR )RRl — S B AR 253,
B “IHTEERE, BRI —IRE S . BN R B = hEid s S s, B E
ELEHN T NSRS RN B BARRL 267 SRR s b, SCBNER, FEAEShEEMB . //

TEWS SUER, P A 52 o] LLid e Beigamco XU KEE B Sihg, QS8 s E R 2 AT,
TEEEE .

TEAE R NSRS [0 6 . TE SR A4F B E AT RIEFEREHMAITE 90 iy
&, iESEENER, B ST “EEHR R EANEEESET 107
RIEH, &AT 60 ATTHERN,, FT6E T — HERMEEERE . /7 V8 5 RS s E R 2%
SIS, BIRERBELL HiEA T, Mar E8” ChIEShOS, R “BNERAENZE —
SKRMSZRTRIFL”, DI RBE R SRS MEREE, /

PR TR EHENBESEREBS B “Enjoy” SMMATEER S X TR, H
B LTSRS . e, Pub N 58 E S1EFT B, puil. s, =3k
TR | RIS REL L ) — X — i LS S A A s R T
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Avon in the Chinese Market

EFBEAN ® BEERFIENDCEST/EBIRRS, HERSE
EEBETRERAT WS FIREDEKINE,
=X er—,

1886 O TEEMAy, @ BICSEE

ns, EFEREMKNA at an all-time high KRFEIHS
R ERKPESHIL Fortune =
marZ—, BEHR Business Week B ET
WENEZEES IR EE direct selling company ~ E4\E)
*F@EIEHEAT. L beauty boutiques =BG
TRES AT CEO X+ vision =]
EmmnaENEN .

With sales this year reaching 6.7 billion USD and a stock price at an all-time high, we’ve had some
incredible results. Avon has been named one of Fortune magazine’s most admired companies and we’ve

made Business Week’s list of the world’s most valuable brands for three years in a row. //

Of all the countries where Avon does business, China is, without doubt, our fastest growing market.
Avon entered China in 1990, and we were the first international direct selling company to open doors here.
Over the years, we have adapted our selling techniques to the unique needs of the Chinese consumer. //
Today, we sell our products in a variety of different ways, with broad distribution through 5,000 independent

beauty boutiques, owned and operated by entrepreneurs who are building successful Avon businesses. //

More than three quarters of these beauty boutique owners are women, in keeping with Avon’s
founding principles of providing business and financial support for women. This is really the core of our

business vision and it is consistent from market to market all over the world. //

FRENAE “EHE" A=K A

FREEAN
PEXAETE 56 MRIEARISIR. BETEEDRE, ERbUARES, it

FREESREILM. BIMERI—LEREYTELHE T TSEANARMER. &
EM “EHE" BEAAER. UTEMFENMN “ELE" SEERYER.
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® BERABILHF CSEEBIFRS, HERSEMDETIREDEMREE.
0 BiC5Es

U S FIER to gain a foothold
HERE sales channel
BINEETIG overseas marketing agency
BEERFEM to lay a solid foundation for

Fp ] SR 7 S G S TR TR G T 0 7 KR R o X6 T AR [ A SCAb Al ks, BE AL,
ok 1/

B, BATERE SV E R, ST —E SR, 4 HAEE RS Lok
FAMAIER . XTI RS TR, BEZA X ESCRIRN TR, LA NSRS
HAhSOtb . XB, S AR B A T se S 10 Sk 5. 7/

HUR, Bl g R EIEE . B sNE BV E R L) T R E SRR R R
FILL, WTLATESEIN | WSS B8 s i ST i A ME LR , B B bR TS 7 - & R ),
AT R E SR TR E A RE Y/

IR, BUFMIZRE St 78R, RN BUR 51450, O™ Sk e
PEE RIFERE, //

McDonald’s Market

Performance
EX =N ® BEEAENBNFDLSEEBRRS, HERSE
EWTEESTRATIIEE RIS IR EOiFENE,

ESIE T, 1955 FE0l37 - o
FzE, aRzExr O @IC5ES

FE—MELLEEHR, slump =B
ZEMINEE. LT gloss (@) XF
EXNEEEMIA DT to contract W
to set a high bar to beat RE—NMEXEEAY
RS
Big Mac EX&

McDonald’s comparable sales for November showed weakness globally, even though the fast-food

chain has generally succeeded in winning market share in the slump. //
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U.S. sales unexpectedly fell, as rising unemployment hit breakfast sales in particular and the rivals
increased the price of marketing campaigns. // Previously strong European sales managed only 2.5%
growth, half what was expected. And despite their positive macroeconomic gloss, emerging market

sales contracted. //

In Asia, last November’s 13% growth set a high bar to beat. But there was poor month in China,
which suggests consumer confidence is lagging improvements in output—particularly in the coastal

regions where McDonald’s has many of its restaurants. //

This softeness means McDonald’s will probably open only 140 stores in China this year, not the

expected 175. But that should leave it with opportunities ready to go as the Chinese rediscover their

taste for Big Macs. //

HERRFSENAS

ESTI=DN ® BEEAFILNRACSEEBRRS, HERSE
DA gIEEfEEER RIS FIREDIFMEIE,
SEHEErm, &t

UexisEalage O WICSREE

EHEEER, REAT WSS to be attributed to
RENOEERLE. UT T AHLE incomparable
ERNEEHEREXRES HEABK to expand connections
EXF—(UMMEER e win-win result

ZIHINA,

TEMERT A M UEI, FeAERS T FRA TR Al Zh 0 A 8 AR A . A e zh 2 2L Th T
—H BN B, FRBHEAESE e 1L EN TR ISR AT R R R
/1 A2 P BRI S R 2 P A ] 1 g B BT S O 2 P AR R, TR AR
M o A F =S ER T AT . SR 2 i ZETi A L, RiSia
RTFFE AR TR, /7 KBTI LK, A XA R TR AT A BB EE 2. H., Atk
RE S _E A TR B R BT, A RIBR IR 2 RsL . BN AN, TR
—AREAERI N/

BN R —AN T s Vo ARGy, BUREHARE P T A S — 0L, SR
FHTAARZIN T, T HERGRE PR, BEREEAERKME. XA TR R AN,
B //
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Management Principle of
Starbucks

EFESA ® BEERFIENACST/EBIRRS, HERSE
BEOEEEE—5EH HETIE TR EOFEKINE.

IHEA BRI ZFR, 1971 — -
Err, nemekcy O ECSEE

MIHEZESE, BB inspirational FHENDM
& F S [E L BN P HE arrogance e

m. U TFTREER
CEOWELKLERS—
MERENA

I think that the Starbucks’ name was a magic and the people who were working for the company

were so passionate about the coffee and the customer. And I believe that we could make history. //

I also believe that people, regardless of the differences, want to be part of something larger than
themselves. They want to be a part of something that they can go home at night, share with their
family and friends that they are proud to be a part of. / So we’ve created an environment both for our
customers and people. That’s inspirational. When you are managing a company and managing people,
it’s really important that everyone is treated equally and there is no arrogance. // At the end of the day,
as a manager, [ would say to future entrepreneurs and business people as well: You wanna demonstrate
to your people not how much you know, but how much you care, and if you can do that in a genuinely
authentic way, that is gonna cross all over the cultural differences because you want to build emotional
connection with people. It’s a common language. The CEQ’s job is to ensure that people are heard,

valued and supported. //

BRI

=2
FAE=AHGOA—AH, RIETENETRHTRIIOE, FEFERRREITN BB
A,
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B5AN: 1.5kt ERALAENEETRSH
2. B A E AR I A hSE R
3.5
A B 1B EAGLA R BRI B B S
2. 5 TR ZEE R SRSt T 0L
3.5 A X AR R BT T, BN & 0L TSR O b ST

[T

I

HBERINE

B5A: 1EEREE, BRI AFRRE
2. Z N bR e 2 0 ARG R

3.0
i = FEERSESS
A F: 1SR RN GHZ A TR P AL R DR

2. B SR S Tt R S R s R I
3. iR S E A AR R T IR SO 5 A
4. TR e S DU S R T 5

# Ity IR

1. Competitive domestic markets have driven companies to look further in their search for

competitive advantage.

SEAHHE A T AR A B — 2 S

2. A clothing company that only buys from Asian suppliers at low cost will find that labor costs

increase over time, then it’ll have to find new labor supplier.
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SONTEIHARE R LIRS AL B ke 28 ) 22k B, B TRl B0 4RR% , 55 3 A3,
BEAAT T TN R o

It’s dangerous to deliver outstanding performance in one area such as cost or flexibility.

SE— AU BU R RERR R, FLU R A B R b

If it’s going to be a long-term partnership, you need to discuss how much sharing of information

and resources will be necessary to gain profits.

WK R, IR ZITIE T 2 = 2/ (8 BT EOR AR AR .

G company is currently doing 1 billion dollars of business on the Internet and plays a leading role

in its field.
G 2~ w] H BifE BRI _ BRI S EA T23E0T, FRESusi & £ S1EH .

Since oil is a primary ingredient of many products, our company is very much affected by its price.

H AR 2 i By, FAVA TS Al H Rk

In the retail business, we have to consistently provide new ideas, new innovation and cater to the

market.

TEFEN, BAMDAAKHS BRI, BT QR ST .

Our company has more than 1,000 shopping malls across the country and aims at middle class in

particular.

FAVAFEIHEARES 1000 280y, FEEX PR .

Retailers are offering special online deals as well as free delivery service to encourage spending

through the holiday.

FAE R R AR R 3l L S S 2Rk BTIR 5 RS B H T 2%

Our New Year plan will be the launch of promotion campaigns to stimulate customers’ spending.
FAT TR TR (R B SR B A1 2%

FoA TEII TR A Jre i B B R 15 55 AR R B I A
We will speed up the development of chain management and e-commerce in order to reduce costs

and selling prices.
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12.

13.

14.

15.

16.

17.

18.

19.

20.

FEA R ek, WATER PR E R & 0TES 1.
If state-owned enterprises want to develop, they must have the core competitiveness in the

international market.

R SGRRRR AR IE , RATEEE X iR R AL —,
The product mentioned above is especially manufactured for you, and my company is one of the

largest companies making these products.

ETRAVEMATTR, AT PRI RfEHEn.
As for the quality of our products, I can say that they are the best and the most reliable in China.
P —AH=E, IR, AR X ik B IR T ) AR AT

The success or failure, when a new product is launched, depends on its development and market

exploration.

TERRFICA A, T HAERE PR LS T 78 i, ol AR A= H

Products that have already been produced in Italy and achieved success in the international market

can be manufactured in China and exported to other countries.

AW L T TRO =5, i H 2 HE
We must develop products that meet the market demand and also have high quality with

comparatively low prices.

BRI RS, P E, REETSHE RN, AN HREETEE.
The government should organize various forms of fairs and build a platform to promote the flow of

market information, thus providing the latest information for people.

SAERA IR EMIAE BRI G K 13%, RHUEFCEE TR,
The sales of retail enterprises increased by 13% this year, showing that the economy has recovered.
A BE S MBI, A EAEREB AT ST R IFAL .

Through careful market research, we make sure that the products can really bring benefits to

consumers.
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OEFECVIS PRV E W R RRER (5 )

FlAE 4. vBRELEREZRINMHLABRPHAAERATANAR, FTLEMRELERR
B, RiEiEdERMAN, ERARRITEBHERET .,

R BAIMFFAUBRRAREZEXAMN LI EAG 2FLEL, P ELERE
PR X e ek LT, BANLERFTAHREL —EZHNEE, WRRERETHN
ZRIBRXTXR, EARLRE —FTHh, BETREHEER, RizfeFhE T3
ik b, UNRMBAT, MAALHHBHRHRITIER, EARLERE, Fa9EL; LFlE,
ek IR,

FIRE 5. Tt %, vELeRE, ERAEMELEHRIA, ZrradiEnik
BRI,

SR vBLRHNENE S A R LR R 2F R AALE TS S o st
LRHTBIRRT, B TREMEA, TRARZERA A CRHBS, REFG LR,
FEEHRITIER, FLRRLEANEAFARAT, ZAHEX, FNELACOLE
fRIFHBR LT,

FlFR 6: B TAREAR, vRLietpiz2AL4S, VRAEFAIRRF, UL
BRI ERRALGH, A EMFTAZHG, IFLRJIERAXE, TLEA R
BRIEXEZHAR,

MR wRE—ANEAHRMUNE—NFT, LEAZAET AN —FiES, FiF

AXRAMAE—Frhin, B ERCHFTELEFES, —ANFFTLL

AT —%AERLRA AR, LT AB, ETURTSE ‘L

-3 7 MR AFENGE, wRGEF KT W AT F, %iE

\) P “increase” “grow” “soar” “rise” “raise” £, o, FEZREET

VLB EAA, tde. EAT BN, AT “A7, AL E° LTI

— AT BRNA . AERERRBEE LR Y THSUHE, a0
[, BEIRMRE,
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B D DR NZR R B0 F ORI i, RO 8 TR BB B8 A Eh iR, PR
MREANREET, DR ST AR R E A RS, —HmiEERE,
WS RROR, BERAERLES T, SSB0RAPW . SR H2, BrmhiliE
RN, 5T XOASEMEERE R, —HN, AaTREFHRENHR, P r—
EoAH PR — AR TR D, TR AUER LTI

o

By hFRBOARF R . BB R 2, PEORRRIY . TR E
KRR BRI, b—att—, b, AEIRE. MAh, BOadE H o AgkR
HHBIR T TRFIRA SRR X, TE—E R ARSI, fl. “=aAtHT, 177l
PoT” R, AsANE” #BURTER AR R . X — RS E T —HocH
PRk, A SoTE B UERRE BRI T %,

B LR RIS, BIEORAE ) — B By, R — R abL 2y, BLHECT
HEPZZ T4 m &, PRORSEHV AN . —RIE T, Nk, AeRAAgERLR
IR EE, PGB RIETERAICR POk, —J7HEh 7 HEMICRET, H—J7m, R4
i b5, PEGE LR TR AT T IO By A —#¢, BUERNA—
B (A7 | o, glUhch—B) , EEREEA—B (Y T a2
f—B) , PGEHE) “37 7 T 0" FESERRAR G 2 R A, i,
DU R P TR e, MR, RIEURC A EYUR b, WlREEE Bod TR
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Jiike

1. Ic485
AEHMEMBUIECTE AR ST, KB T LI B Aid 4, AR, flhn:
10,000,000 icfE: 10m, million 4554 m
1,300,000,000 icF: 1.3b, billion 455 %3 b
TAETFILE /N IdfE: 5798 J1
JUAST =07 e 963 18 9.63m
AT =BT T LA/ IEE: 123456789 25 123.456789m

2. BB
P BV 2 BRI, T LU SR 4 B T A . U B
ok N B T
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billion
o | L

thousand

YA A T (At [4

million

EPR

trillion

71z

Tz | |1 Th

Bl Wy B JECEL T twenty-three billion forty-nine million three hundrend and fifty-six thousand
seven hundred and ten I, W DL H] FoR AR IEE T HL BAH R B e 22, FRARYE T 7
R, WKL DGERI], L., FARECFIEANFAS A

2 3 4 9 3 5 6 7 1 0
trillion billion million thousand
e | e | v ) e | e T oml | |l T IR

ki, AR T =TI E = AT RE T o FEER S
MTFRTH T 3%,
iﬁ

) e R R ALY I, DOTE A 4 A I 2R RN By &R Y &R,
CHLT W AN 3L FOREMESAT MR RIEMZ R, KT T T, OER
AR LI, LN 2WAE — A S22 R, M HERRIER S 4, W il
L L

MAEHRRA W, (GERRRBEFERIN AR, ME A4 o HERRR
HOEMEEN, B BRSO E ) HEAE 44 10 Z 8, M1 “three boys” “a Chinese book” ;
B2H “EiE voft )7 BYIE, M “apair of shoes” “a dozen of eggs”

IR AT LR B, DO AR L PR T S O E A T4 4. . T )RR
PEASIE], “H P R SERREA TR, BTGRPV S RO 1 B A
DURIER, OB R A 5 i 28, Wl dEi B R sz, 1 “chi” (R) |
“in” ) o AN, KBGO, BUFRIEAT LU S 2 GBI &), Fadohdeif g 4L
T+ ARG A A, TSRS D AR DGR I BN =),

B

We plan to buy 3,000 machines if the price is reasonable.
B3 NERNMSSIENE, BAHTEWX 3000 &1185.

LUFF % 0 B R R R 25

[T i3z 034 Wy | R 21574 YL 4i's
T gram g. ST cubic meter m’
HELNT . bi
T77 kilogram kg. PR N7y JESK Cu,l 1 cm’®
centimeter
==X (VA oy metric ton m.t. F liter L
iy long ton Lt e s =Ft mililiter ml.
p > EAL S =
e short ton sh.t. e gallon gal.
i pound Ib. il bushel bu.
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[ LEtA th3C HEL S IR s A th3g B 45
Tk kilometer km. H piece pe.
?K meter m. A pair
JEL A centimeter cm. T dozen doz.
KJE AT oK millimeter mm. Fes roll/coil
it yard yd. Uit barrel
R foot ft. A LA as package pkg.
vt inch in. = set
STk square meter m? % gross gr.
TR | SFITTK Sduare km? 6 carton
kilometer
SE R square foot ft> A bag

Fiitg
TEMERRICRE T . BT B, R GE BT TR, BRI R L,
EMEME S0 ieR T8y, WM. .

Last year, the total volume of contracted foreign capital was 238.6 billion USD,
with an increase of 15.6%, and actually utilized foreign capital is 78.4 billion USD,

with an increase of 15.2%.
B3 =5, SRMNERDENA 2 386 12ETT, K 15.6%; SEFRFIASMNE 784 12T,
#84< 15.2%,

IR BT 24T, MEN T IR R SR LR B SCHE R . FrLL, FED
P, AMUEHEETHCHERD, B PR B S B .

# eI94%3)
O ERERES TIIME S MINERREE,

I’d like to know your quotation.//

RIHEEHIbRZAN 2 50 S2oe—al, Fanfi 45 £oT, Baker //

That’s much more than I expected. //

40 £t/

I offer 30 USD a pair. /

XA, A7 &ib—2, 35 20T, —HEEVRREA T, XFERTLIG? )/
OK, it’s agreed. What about discounts? //

BETETOT 208 /)

®» » ® » ® » » »
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What discount would you offer on an order of, say, 2,000 pairs? //

NI 1/
What about 3,000 pairs? //
VAS /1

A:
B
A
B
A:  DI’m ordering in large quantities and I’m looking for a much larger discount. //
B:  MURARHZE RN, BTHEEAS R T, //

A: Isn’tan order of 3,000 pairs large enough? Unless you make a concession we’re getting nowhere. //
B:  ABFA IR ES L, ARIT 3 000 &, FRLAR 7.5 4, wTLARG 2/

A

Fair enough. Thank you. //

AG[#

FEEA ® BFEARBIEMORACSEEBIFRS, HERSE
BARSIEEIE— M ER TRBPIS FHIRHE OIF AL RIBAINE.

X, s S
. muBEs—ess O @iC5ES

NAE S HMBESZR. i AR5 (% to import advanced technology
Xp9iel. ARER. 1 Tl industrial property

WIRE e E ARIEOR UNIE initial down payment
N—FMEBETR. &l FERL royalty

TIRIS R AR T know-how EBRN; AR5
N—EZRR, BB jointventure  HEEI

FERRY . 2T NI ZREE licensed item  FOJFELR

{EAE BRI T3 FARRIFR
FEFM=, NEEIE
THIER. BILTTRIE
PRI AN ZFEINTS 75 =
BAMFE. RIB—TELL
Pl EHAIER D . AT
RBRTHRS RIS o
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A S [ BEREARA DU F5EHER), T HA RS AP E TR . //

Well, then could you be more specific about the term “technology” that you are referring to? //
FAIIritn) “BoR” FETAHRIATIE - Tl = BRI HEAR ., //

All right. We agree with that. As for the know-how we promise to transfer to the joint venture is
what we are adopting in our production currently. As the leading producer in the world, our know-
how is always considered cutting-edge, and this one is especially fit to the customers’ demands
in China. // And you’ve already known that you’ll pay for it in the form of royalties apart from a
certain initial down payment, right? //

EARCEHGE T o BT RE - KMERTIE, A IDSEARIEEEARREE. K%
2 /PWE? /)

Well, the minimum generally accepted royalty rate of the technology is 7% of the sales price of

all licensed items made and sold during the term of the agreement, in addition to an initial down
payment of 150,000 USD. //

N ISRFER R RMA R 1) PR B, AR RAR, Pt A e, 2Bhe
oD —BUAERS . TH., AR S A AT S

We understand that, but the initial down payment cannot be reduced. We may consider lowering

the royalty rate. //

TFRE SRR A | T DL R R AN A PR AR RO SR B, BRI R R FE R BN R
4%, FeA AR LIERZHY /)

Well, that depends. Could you tell us how long the term of agreement generally lasts? //
— A A/

All right. If we enter into a 10-year-long agreement, we will accept your proposal to begin royalty

payments in the third production year and cut the royalty rate to 4%. //

JKFEIRE

EREEAN
RE, LMK, BEHENRLLEMBRERNEEZNIERNEE, BN
}E%EE’JEHE, BX5RE, HAEHUBEBRER. & M8, GRS M.
DR ERRSE . LU TR—HREENIERSEERTEN H BIkfERIREH
1TROHA
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® BERABIEOFDCSEEBARE, HERSEMEHETINIEOFEMEEYL

B,

O AiC5EE

RE offer
=D CIF

FA DR EFMW //

Yes, fine. I’ve come about your offer for H refrigerators. //

FANIRBC LU R IF T, MOZXFE . 10 000 & H RRUKAE, S84 500 BT, X
folE EEE O B RY, 2017 4F 1 H)Gi8. HEMiS M Lk, MERIEMRN R
. v/

500 EUR! That’s 10% higher than last year. //

BEEE S PUABATRI T RHTHORHEL, st 1777 i dkRE, 2 1P s, SENERGR . b,
ZEREAPEMAASAE ETF, MRS RNE R . v/

I understand. But we have such a large order and we can make it even bigger, say 15,000. Any

discount? //
ETFHABIFNEVERR, 10000 SRAEILIIT, 15000 GLENIT. /

Great. I'll take 15,000 this time. Last year, your refrigerators were rapidly sold out in less than five
months. I’'m sure we can do better this year. I am considering to put an order of 20,000. Could you

please offer a larger discount? //
I FRESMER BRI, HETRATZEZHVE 15000 6. JUrtdsi kg . /

If you can’t supply our need to the full, our customers will turn to other suppliers. Can you supply
me another 3,000 refrigerators and a little bit more discount? //

AP R E R 53 I3 R R TR, FFZR 83 000 & MSRERITIE 18 000 B 191E, it
VS AROIAVAN 7 LW

All right, I’1l take 18,000 refrigerators this time. But I hope you could supply the other 2,000 when

the next supply comes in. //

—HASTROA TGS, BT 5RIKR. //
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Lo HFEOF1/ AZRA

JRFRACIE

FEASA ® EEREFILNFDICSEEBIFRS, HERSE
RRNIERIE IS EM WREHE FHIRHEOF L EEHINE.

X FI—ERORAMR A, e
mzm A mmix O @ICSES

FHEANEBEXHE THRIE sole agent

yER . R AV S, B commission
KAEAMRAE S AT, BRS catalog
ERZEARNEOFAD SRR promotional material
SFEIMIREBEAEN e on 50-50 basis

TERY b DX A0 ER PR P9 #E
EEAMNETEN. &
EAREREXERIARL
325, FLEmRERMNIE
ATENEMR, £EA
E w2 L9E L BIRY
L. UWTFEXTRK
REAIBFIRE

HEAR VR ZLA A IR M S AREE, FRoA REURLE AR FAT TP S T o ARANEARBEA S
FINFT G A TR AH Wy 7/

Well, we’ll do a lot of advertising in newspapers as well as on TV programs. Also we’ll send our
salesmen around the United States to promote the sales of your goods. We propose the guaranteed

annual sale may amount to 265,000 USD for a start. //
BRI LB MRLEH T 7 /)

The territory to be covered is the whole of the United States. //
(S E 2

Our commission is quite reasonable. We usually get a 12% commission of the amount on every
deal. //

ERFA XS A B RS 9% M. //
Our customers are not familiar with your goods, so we’ll have to spend a lot of money in

advertising to gain the recognition for your products. As you indicated just now, a lot of initial

work has to be done to draw business away from other manufacturers. I think you should take
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advertising expense into consideration. Besides, the training for the salesmen adds to the expense,

too. So what I have in mind is 12%. //

A: AT SRS R B RS TR . 12% RS REREEREMME. A, AT
BOURAT IR, FA DXT LA, Z50R1T] 10% B9fia:, ol —4E, //

B: For every 1,000 sets sold in excess of the quota, we will get 1% more in commission, is that all
right? //

A: TR, XPTFARIIES S, B ESELE 1000 6, RINELH IS 1%, FA1%RHRLS
PRI H S R R AR, TR SRR PR R G VE R, BATEIHET
—AEM . 7/

B: Quite reasonable. We look forward to happy and successful cooperation between us. //

TSR %E

FEEA ® EEREIILMFCSEEBIFRS, HERSE
FRERBFNG. £ WEHE FHIRHE O SEXINE.

Wiy iR 4 o
R, tLUREgsy O WLSEE

FOHETHREFRE HERE sales rep
TNRESHAFETIE S5E air bag

BRZ2. BREE, HS= exhaust
ARERSERRS L, SHIE L/C ( letter of credit )
BIFSELKIEINER auto distributor SEREE

WA E A a ] Mg Riggo i

SUV . LA 2 IR9RT1E - oil consumption FH=E

A: B bhF, Sk, FEEE, ABWMREARNEERE. AHATLEERRN?
B: I’'m Alex Sanders, an auto distributor from South Africa. I’ve looked around the exhibition for a

couple of days and found your range of Riggo SUVs particularly interesting. //

A: XA R XERERNHRE SR 1.5 T B RPRIETHBRE N e
e, PRSI E B L FARRVE B BOE . XA G ETTARIPIAS HtR
S, //

B: What’s the oil consumption? //

A HBEABE 85T, /



Z 9z D

@

Z 2z 2 > @

@

Lo HFEOF1/ AZRA

How many colors do you have for the SUVs? //

6Fh, B H. FR L M. W/

How much is it? //

Bk 7 RFREC AR AR LR CIF A2 24 700 67T, Btk 5 RYIGRICERE 21 860 3
TCo [/

Marvelous! I’d like to place an order for these two types. //

iy, BETREITWZ AR

I’d like to order 180 Riggo 7 SUVs equally in 6 colors and 300 Riggo 5 SUVs also equally in 6
colors. 480 SUVs in total. What’s the total price? //

180 47isiiAk 7 Feit 444.6 J13E5T, 300 4sAE 5 it 655.8 JiFETT. Mt 11004 17T, //
Could you please offer me a good quantity discount for so large an order? //

FEHY, XEERTTERRRATIZE 12% BOgdn.

How much shall I pay then? //

B 11004 J7E00, 03 12% Prdn, B 132.048 HE5E, it 968.352 ¥, Bk
£} 968 JiETTARY //

That’s nice! How should I pay? //
ETRERN BB SE—EITR, 2RI, TEELUERIER I K./

No problem. //

w{n
ES DN ® EEARBILMFCSEEBIFRS, HERSE
AN, SERTESINE, 2 TREHIE FHIRHBOIRREIIB LIS,
1B SESER S B8 I 1 i . .
em— i wsEEs 0 BLSEE
BNE . E—RBER T, HAM1E quotation

W EELBN LR,
LIS A S TR, &
IS E RERE RN .
LI 2L T5 w4243
P AT HIRHE .
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I have come to hear about your offer for your silk dress. //

), EEHERIF T3 000 55481, BE5% 45 £T0, IGAZHLEI MY, 20174 4 HE 5 Higi%,
HABSAERRIH, i 5 RNBER. /

Oh, your price has gone up sharply. It’s 15% higher than that of last year! //

B, FATRIEEERR . A VRAGER), Xesn B g4 R TR, BROTA
ARG T RO, FAIRIRMTERIZESE S E vt TEAT R . //

I don’t think so. Some of the quotations we have received are much lower than yours. Your price is

already over the market price. We can’t accept your offer unless your price is reduced by 10%. //

10% 7 IBRZ T . FATEATIR T, 5% Bk MREBAEENE, AASER
P 5% e, XEegeFEemKiE T, 7/

Thank you. I’'ll accept it. //

FEEAIEIR

FEEA ® EEREIILMFCSEEBIFRS, HERSE
ERILREERRS TRBPIS FHIRHB OIF AL RIBAIE.

hSIE. SEAN— o
MEE (%) Hx, O WICEES

= MRRITEREER S A=:] purchase order
NERFIERFAIZE UM attorney
FZHRFEBRC B E machine tool MR

X4, ERIEEFAE Shenyang Machine Tool Co,, Ltd. SCBRRLERT

TR, AR AZEEA,
ZRBBEIERIER
MEEE, ARES
—E5IE, HPEEK
BEEMNCSEMIESR, M
BEPHHE. HER
EENAEELXZSURE
—XR, BERIEER
IEEERIRIT(WUI1T)
BRIBEIL. LLFELME
FEA RIS T RIRHE .



F 9B HFOIF 1/ BHHHRH

FTADRIHE T RGN, g 2 fEa] LA It E— T, BEmil. /
Fine. We would like to buy a total of 40 units of machine tools from Shenyang Machine Tool Co.,

Ltd. But I should mention that we want to buy only a few sample machines first. I believe you

mentioned the unit price for one order of more than 30 units was 58,000 RMB. //
Bk 1
Could we make an initial purchase of five units at the 40-unit price of 58,000 RMB? We would

then follow that later with another order for the remaining 35 units. //
MR E—EITRHE s G, ZYASRMZHE 63 000 TTitH. //
Would it be possible to receive a L/C of 58,000 RMB for each of the five units purchased in our

initial order if we follow up within three months with a second order for the remaining 35 units? //
PR, —HAREWROT CIT G RRER IR Tad, A R RIESIE R T8 7/
Great! //

B
FA=AGOA—AH, RIETENETRHTRIIOE, FEFERRREITN BB
[E,

85

PEFENEZEEFARGIMUE

A 1R, JEESE S A w DL SRR

2. 238000, PEIE AL AR A Rl L SR A AR AR

3. PR

1. SR %o ml I B E B B

2. SRS A ) 1) AR v [ S 4 2 7 S A G )
3BTRS A e BRI EE TR

0
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i 325

BEA: 1ML, AL R
2. tithstrk:, AN

3.5
oS i OERE RS
A B L ARMRIEEANGUE TR 5

2. ESEA RIS T oK =
3T SR . s ST, Bk PRI SR TR R

# Q)IlY R

1. I have here our price sheet on an FOB basis.

KAEBATEY BRSSO SR i H 5

2. But first, you will have to give me an idea of the quantity you wish to order from us so that we can

adjust our prices accordingly.

AN ELEVRGEIIIMEE T 2D, AR DRSSO 5

3. I will give you all the facts so that you can judge for yourself.

TSGR E BLMEGRTLLE S

4. You made it a point to abide by the contract and especially you were always prompt and equitable

in settling claims.

RAMRERET S WPEH, TR, ROV, 25,

5.  When your last shipment arrived at our port last week, we had then weighed and the result proved

that the goods were underweight.

ST ERBAERATEL G, EO5E TR, 4PRABUTIRE,

6. As the goods were sold on CIF terms, you must be held responsible for the shortage.

ETSUREILR RN RFONSE, VR BN ENTT.
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11.

12.

13.

14.

15.

Lo HFEOF1/ AZRA

In view of our friendly relationship, we are prepared to meet your claim for the 1.5 metric tons

short weight.

ET AR RR, BATESIRIRTT 1.5 AW E R

We guarantee that the know-how transferred to us will be kept confidential and not let out or be

passed on to a third party.

AR LR TA I EHBAR AR R, A ARt =07 .

To ensure proper work on the construction site, the installation and operation of the equipment you

supply, it is necessary that some specialists should be sent here.

P PRAE S T AR LUKz VR J5 I S ) 1 2 B e NSRRI 04T, U5 IR LA
LR AAVER,

We know that you have rich experience in this field and that you offer technical assistance on

favorable terms. I think you may win the tender.

RO . AT R FIROY, RETIE EIRIR R T TR
Thank you for your inquiry. Would you tell us what quantity you require so that we work out the

offer?

HEFE— AN 90 KiY) CIF fikfhy, HEGHEAIHEIL, WA 10% 5.
I’d like to hear your quotation on a CIF San Francisco basis valid for 90 days, with 10% of

commission included in your quotation.

FT7 TR RARTTINESR , AR IR AT e 4 e

We are afraid that we can’t comply with your request, because your price is not so competitive.
REFATRGR NS, SRR R, RADRIADERRT T, XERK
HECT .

This is our bottom price. If you stand firm, there is no point in further discussions. We will call the
whole deal off.

WREFHOT, BEEHURIR, VR0 WEXTTHE R 8 A0

Speaking of terms of payment, can you advise me of your general practice in this respect?
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16.

17.

18.

19.

20.

MRAS R TITH, A anMEnT Dlicbe? Au] DL & 5T H NG F= 5 erE e | sk
When could I expect to get the supply if I gave you an order today? Could you confirm the
dispatch date? How are the products packaged and shipped?

ENCEEFR LA, FEEINR A SIS 2 s DAL n] BE Y ) R
We have already checked all the documents available and unexpectedly find each of them has

doubtful points more or less.

FA IS IR SR & RS A SR
We will obey all the payment terms strictly according to the P/I (proforma invoice) and sales

contract.

WYY RS, Wk TR IIRE, TSI 5%, XL
ng 2
In order to encourage future business and as a gesture of friendship, we are prepared to make this

an exception by reducing our price by 5%, is that okay?
WSRAME E, AT S RRA I A I, BT RAT AR IER AR, BrLAFRAT
I AR, MR SCRERRARAR

If we open L/C, the bank charge will increase our cost. As our price is very low, we use T/T which

is faster and costs less.

B SSEAIOF

AH KA TR RASF I HF 2, 5 R EED 2FES L RAEMITAE
&1, FAELE,

Bk, BRAERAIZATHAMRE, THRAKABHAE, E, RF L
G REBMRRUER, AR S THRACRSUEPL Fort A R ABAMNALRERL.,
ML Fe R, ANE P THRATHRFRAGIERL, 22 RAFREeE
TETRE, ARTEFRABIMEAL, FREZHAR, HFRAMTAESE KA,
AR, AMEZEPFPSANARTEEZRAMAREZRSAGEMHEAI, AAEBEEZIF
ik, RARA TR 2EIEL R A T FRAGRITIER,



Lo HFEOF1/ AZRA

£, BRREENFH, AATSRAT @402, 2B R ELBMBER,
HEFR . SRET AR, RERAXS . FRMAE LR B Rk Tk, &
SURAAA, Sk, R, AbsA TR FRMAREE, —F2 5, BATE,
BATAR RS, RERTHBTARLTAETL B, s, FRAAHAR
FUIAHE B OB TR, AEKE AR, REH AR

Bh, £RSLHRERY, BAEFRACHLH, FRAGEMAE, &
FE O ERBATIAFROEIME, EBFLHT, RAFEREHH
B FAEERBATI, BRAELTRT, RRLGRETHE, ERALHY
sz, MM FG B8R, ERSRA T, RTELSEAIN, 7— HAEH,
B RERHAS, MIRE, ARERSTHREAFXATAM, ARFARE
WO S, MRS Ao K, A9, BAR AR EARIARA A,
FRERARATUMELKL TAGRE, RA T, BRATA
RERMIHTE, RERE, REmER, ANFHK. FHREHY
MBEBRERF, FERELER AW,

BB, BRAEERSLRNBALRTHMRE TH, £ Tl
SHNERELEZH. ANNIREEFEEHRETH, 22K
# Rk IR E TR, EXAEALT, # R ERRES,

145









148

AR BT E G 5T AR T AEAR R ] F5ULAY IS PN AR A W o BT 40
{H, TE—E WA 18] — 5 S S B 9 Gl S s ST S ) 2255
k. PR ERAUIEE R, TR, SIPTHE). SR 57K
Eaoun PV e st S

SCRTFOE, REBGE) g1k, ERET , IRFIANE, DU ALK R
SRR AL, LB Alb A IR R AN o IR, AT
PR RDZE MR AR, RRERE 5| BESME e B HORTIE B2 50, Ik
THEZF R,

# FJH
B IR TP R A PR TS

T R LBE B IR RS AL
P R LBE BE IS 1Ry



F10 83T HFOF2 HLERE

B RIDUHR

MTFEFHEA THRAR TG, BRI RIS B b 2

FEE ]

k5 NEHESF R R A s, R neml . Bk, 30 R —uk
FonEfuaa Rk, DR R IHER SIS L.

. EFFR W EhEA

H4K: to increase/rise/grow/go up

S0 / KE3E to jump/hike/shoot up/skyrocket/soar/surge/zoom

ZZH4 to climb/pick up

WHRIR W WA

FF% to decrease/fall/decline/drop/go down/reduce

2tk / J# R to plummet/plunge/slash/tumble

F§F% to dip/slip/trim

R 7 X RN H SR DRSO NIER . A2g), X EREK S B AR R
{HR, MR HSEM “increase” B#H “decrease” Frm “Mk” EY “Bk” foasd, #3 FkEk
Hiy) KT R XA TEIR, SOz Eg

TEXFMES T, Fo4rFIHENAXT “increase” B “decrease” HEAFEHMHL AT LA A HE
IR FEFA I B o TR X LRI T AR R AR S i RE B AR

dramatically — sharp — substantially — considerably — far — much — a little — slightly — somewhat —
marginally

WeAh, 3 D B R R HA R SR A &, R P B CiEsh” mahiE g
IBE T to level offfout; f5H7 P to remain stable; I3l to fluctuate; fH3FAE to stand/remain
at; JKRFEU% to reach a peak; ZF&%E,

21

FEHC B TR L PR e L AR a5 AT LT LRk 5 =

1. “to increase/rise/grow/exceed/expand/go up/multiply Z¢ +by+ 50" F£m “WININ %" .
b, BRI “increase by FURMY R MFTEAENIIK, HIFAPPIIEEE, R
B—, B WK T “increase to” FRMEATEEAIEK, BIGKEMLER, Bh 1
KA. e

The sales volume of this company has increased by 6 times compared with that
of ten years ago.

149



150

BEREOIF

B3 z 0 ENHEERSHFailath BRI T~ E.
The sales volume of this company has increased to 6 times compared with that of
ten years ago.

EE8) Z 5NEEMCRIEKE T HFERINZE (BMEMTERE) .
2. “EE ras+ FEARIA) / B +as” AUAEIREUEN , HEIGRE AP ROREEGE, ANE—.

He is twice as high as his little son.
58 tnss2Ei)N) LFRIR(E

3. “fEEC +more than” BUFERMUEN, OB AP ERREOE, ABl—. W

The number of staff of this company has increased 6 times more than that 10
years ago.

EET) TR THEL - FRigN T A EUL .

4. “fFE +the size/length/amount % 44 11] +of+ 44 18)” AL FEEIEDN , F TR IR ) 550,
Z:Uﬁ_‘ o ﬁn .

The earth is 49 times the size of the moon.
B8 Ik ERBRAY 49 B

WA, FEEAA H T RoREE I, I3 “double” “triple” “quadruple”, X4 H
R, FERMVIEREER,

RO 3/ R XA R -

1. A 33 “to decrease/reduce/drop/cut 55 +by times/folds/a factor of " & 7ne i Ht, “to
decrease by” FRMIRMIEIEAEN B, FH BT 5 “to decrease to” TR
EHRE A, RBENGR, B CEbE]”

2. BB “times” BERTRRIEM, TRREUD, HBGER—BAN B> TILRE
MARNE/D T 2L B “Ba2IL” o Bk, ERREMEE T B AIZAF A
WA, K R R EEOR L

The price of this car is twice cheaper than the average.
XIRERINMERE — R EMBAI—F.

3. “as small/light/slow as” F7n “Fll------ —FNI R IET, BEEEZE,

4. “there is an N-fold decrease/reduction” WIFER “Wi/bZE N 8Bl T (N-I/N) 7
B5i. BiF
TEAUR—E AR BIBR B FET, FH “every NIEAELRB)FER" F£/R, W: every three



F10 83T HFOF2 HLERE

days=every third day [)EEIE “MHE=K = GRAX"

EEsC

HORlEA s CH A, Pl “SEdR” RRBTFEATENE X, W BT BT
HAEEENLRIEHE X ., BFNBIREETFENLAE S, K HAHE .
W, ok, BEEES Y, BIERNE., B TP UL EEES, AMEIRNE T,
T BRI 5t SR bz T LIS, el LLEE, 0. “a drop in the
ocean” NP PUIEHHY i3 , BTERE, SUEE OGS, A, mR—-MErTRETE
FBTE T — S FHAELE . AR R, SUHHR B BiE0E S ORI, Bl: “Two
minds are better than one” —fiIFEA “EANREIFENEES —MEER", BECPREEFEICERRN,
SRS KW PTAE, HEFEZ ML TR

RAE

ENIEPFNE S, SAETFOPHIER S, @20 A RE & I
AR AT, M SRR R, AR S NIEE S R IR . DU B % —
SR BT

a thousand and one ways to help T
The third time is the charm. R
to have one thousand and one things to do HERTIHL
to be six feet under e, Ak
a nine days’ wonder EEh—i . RS
A stitch in time saves nine. METAERE, SR
to the nine REAES
One cannot be in two places at once. —ANA] e
Better master one than engage with ten. SRS,
An inch of time is an inch of gold. — B4
a catch—22 situation PR PIHER) R0
six of one and half a dozen of the other ESAWANH
a two—edged sword PRkl
to have nine lives KAEASIE
to feel like a million dollars JEE AR G
never in a million years YN ARA
talk nineteen to the dozen THIEAAS
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 RIDES)

() BIRERER TIIREOEMREENNE, ERHFHOE
1L ESHIEREZ RN, SUFHAMENR, X REEERNE IR K. Flk
AR, E SRR R ETHEV R R PR KESL . /2014 48, HEIZTHEK 7.4%,
AN 4 TTALETTRK, KF) 43 0304 12FE7C, RIHLHEHK 3.4%, SERRWISCA R H AR
BE 1196 {CETT. /1 BT HE IR BEE A R RS ESE 1R ISR, /
2. Li Ning announced in November that it would pay 41 million USD to buy 58% of Shanghai Double

Happiness Co., a leading maker of ping-pong tables and equipment and a sponsor of the Olympics. Given

ping-pong’s popularity in China, analysts think the acquisition will strengthen Li Ning.

FESFRIVEESE

FEEA ® EXEHFILNRACSTEBRIRS, HERSE
HE - ZREER S SIRIE WIS TR EDIEAEIE,

S 2004 SEHECFES PURD _

s, 2rE-xpm O WLSRESE

TERRSRINES, PREE Association of Southeast
EPENEREEZEZE Asian Nations ( ASEAN )
RnSMEIRATIA E2)ed multi-polarization

B, tEFEEFRES HEBW social informationization
EHEERERARITH FE - FEERKX China—ASEAN Free Trade Area
—RES. LITHi%E ( CAFTA)
KeSmal2BESE+—

EHE-FREESS5KR
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China’s Outbound Investment

EEEA ® EEREIILNFDICSEEBIFRS, HERSE
EREFHRHHES, WIS FIREORALINE.
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BE, E“—e—r outbound investment BINTER
BERIESI T, 8IME inward foreign direct investment QFEIEEF;J””Q
REERENEIFHNSE, the Belt and Road Initiative —E—%
L\/{—F%ﬁ%q:'fﬁﬁ

BHBERNAE.

China’s outbound investments will soon outgrow inward foreign direct investment. Nonfinancial
outward direct investment reached 102.9 billion USD, up 14.1% from 2013, the first time it topped the
100 billion USD mark, maintaining China’s position as the third-largest global outbound investor. //

On current trends, China’s outward investment is set to continue to grow faster than its utilization
of foreign investment, which will make China a net investor. In 2014, China’s actual use of foreign
investment stood at 119.6 billion USD, an increase of 1.7% over the previous year, growing faster than
other major economies, including the United States, the European Union, Russia and Brazil. // This
marked the 23" consecutive year that China was the leading developing country in attracting foreign

investment. //

Investment in developed countries from China also saw rapid growth. China’s investment in
the United States rose by 23.9%, and in the EU by 1.7 fold, both much faster than overall outward

investment growth. //

China spent 64.6% of its total investments in the service sector, with investment in the sector up
27.1% than that of 2013, while investment in mining dropped by 4.1%, representing a declined share of
18.8%. //

China will focus on implementing the Belt and Road Initiative as it further steps up outbound
investment and encourages the relocation of advantageous industries and excess capacity of countries

along the Belt and Road route. //
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U.S.-China Two-Way Direct
Investment
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® BERABILGF CSEEBIFRS, HERSEMDETIREDEMINE.
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cross investment RXIZHR
stock =FE

direct investment BERR
flow ME

foreign direct investment (FDI) INEERHSR
outward direct investment SIINEIF R

There is surprisingly little cross investment between the United States and China, the two largest
economies in the world. Only 1% of the stock of U.S. direct investment abroad is in China, and in
recent years the flow of direct investment from the United States to China has been close to zero. //
The stock of Chinese direct investment in the United States is also lower than would be expected given
that the United States is the world’s largest recipient of foreign direct investment (FDI). // In recent
years, however, the flow of direct investment from China to the United States has accelerated rapidly.
If current trends persist within a short time, there will be a larger stock of Chinese investment in the

United States than of U. S. investment in China. //

The United States and China have been the two largest recipients of FDI in recent decades. At
the end of 2011 the total stock of FDI in the world was around 19 trillion USD. Of this, 19% was in
the United States and 10% was in China. // These two biggest economies in the world are also major
providers of direct investment. At the end of 2012, the United States had a stock of outward direct
investment of 4.5 trillion USD, about one quarter of all the FDI in the world. / China is a relative new-
comer to outward investment, but its stock of outward direct investment has been growing rapidly. By

the end of 2013, the outward stock had increased to 660 billion USD. //

IR BEERE
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China’s service outsourcing industry continued to grow in 2015 despite subdued economic growth. //

Chinese companies inked service outsourcing contracts worth 130.9 billion USD, up 22.1% year
on year. Of the total, offshore service outsourcing contracts reached 87.29 billion USD, rising 21.5%

from a year earlier. //

Contracts fulfilled with businesses in the United States and European Union, two major trade
partners, jumped 17.5% and 17.6% respectively in their value, while those with Japanese businesses fell

9.8%. //

Outsourcing deals signed with countries along the Belt and Road route stood at 17.83 billion USD,

up 42.6% from a year earlier. //

China is the world’s second-largest service outsourcing provider after India. The State Council

described the sector as a “green industry” that will be a new engine for tertiary industry and a boon to

employment. //
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1. I think that the company is ready for a takeover. They have great market share, but they are in poor

financial condition.

FAAF R R IRR AT 1o AU I AR BITZ AT, (EA IR SRR .

2. That company lives by mergers and acquisitions. They just keep growing and growing.

Ao RIS IR A, A9k

3. Actual foreign investment rose by 27.5% to 6.76 billion USD in the first quarter of this year while
contracted FDI shot up by 70.3% in the same period.
LA —ZR S PRAM R 4 27.5%, W 67.6 /23£TT, [RIMIR)E RIS R LR TE
BT T 70.3%.

4. The New York Stock Exchange started in 1792 with just two equities and three government bonds.
By last year, the NYSE’s average daily turnover had reached 999 billion USD.
HLZTIETFAE T T 1792 4E RTINS P RBEEEAN =l 51, MR £4E, AL H R
S ZEKH) 9 990 {Z£ 7T,

5. Officials from 10 global banks and securities firms announced a 70 billion USD loan program that

the companies could use to help ease a potential credit shortage.

10 K ABRVERRATANE R 24 W0 E BYEAT 1 —31 700123870 G830t H Btix e mIfli A
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Small high technology companies have several good business reasons why foreign opportunities

might be considered in spite of the difficulties inherent in capitalizing on them.

e PHINA T TR BB R 25 TEAE I AR AL 2, U DX el & R A A AR ]
A I AE

Panicked investors are worried that giant financial bail-outs by governments around the world

have failed to halt a downward spiral in global market.

PG FAT Ot 5525 1L R AR R T T b e R REL - A BR 4 v 37 A Wi =X T ik
. ﬁﬁlgla]\n_» I)ﬁ o

Since 1990, the global stock of financial assets (shares, bonds, bank deposits and cash) has
increased more than twice as fast as the GDP of rich countries, from 12 trillion USD in 1990 to
almost 93 trillion USD today.

H 1990 5K, 2BRERV™ (B, 0r . HATER. Ble) SAUEm g E %
GDP HHEIRFI LS, N 1990 4E1) 12 TTAZSETCHE KRN T4 KM 93 712367t

The 20" century witnessed an unprecedented boom in mergers and acquisitions. In 2001 alone, the
worldwide value of deals exceeded 2.3 trillion USD, or nearly 30% of the EU’s economic output in this

year. Yet studies showed that more than half of the takeovers failed to yield benefits to acquirers.

201#6#'}"41 SHTESR . {AE 2001 4F, AERZE AT 2.3 TAZ3ETT, 2R 244
205 B 30%. (HAFRTRIE, —2LL B ISOA i aE Ao 7 i R 5

Angel investors currently put in more than 50 billion USD annually and are involved in 30 to 40

more deals each year than traditional venture capital firms.

mA, KRR NGFERT T 50012350, KR 5 HAES XA [ £
30~4o/\o

HNRET R — Y K, BT LT,

Foreign investment scale is enlarging with more investment modes.

Hh WIS A R 0% 2 BT LURERS B b B R Bl , AR SR PRI T At i 5%
PRUE T EEHSE . AR SE NIRRT,

The basic reason that the introduction of foreign investment by China obtained great success lies
in that China provides all the investors in the world with excellent environment for investment,

production and operation.
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20.

M FHE SRR SR A T EAE FE M E 5L B

We heard from trade that your company is considering diversifying into telecommunication

business.

Fo A4 RAUMEIRIR BB AL — ST A =N )8, AR R RO HE
I intend to discuss with you the possibility of an investment in a new manufacturing line. I wonder

if you are interested in it.

FA V2 RNy BT LI, TEEE B FTRUHRE S0 EdLmlxrfaF
My suggestion for the investment share in the partnership is in the vicinity of 50 to 50, and the

same applies to business management and profits share.

FATSVERIE N 10 45, HEXUFIER, WA E T IS A

We can begin with a 10-year term of a renewable partnership; we can extend our contract for

another term before it expires, if both parties intend to.

WA IR BT P D ST R A SR S B2 i o3 o 30 Z4F0KR, RERSCETT
OB R, RSN AR ST BN 1

FDI absorption constitutes an important component of China’s basic state policy of reform and
opening-up. With the reform and opening-up going into depth over the past three decades and

more, China has been constantly improving its FDI utilization in terms of scale and quality.

WEIVERIIC EER A TAMEHRS, hEWCE IR R RS HiE . BUy
RABFIERG B D, AR JTH) ST+ BE5E FE Al

Growth in the past several years has been driven by investment from other countries and China
has typically been the largest magnet for FDI. The government has also been an enormous investor

into infrastructure and these projects then pave the way for future increases in productivity.

H VY REBRZSTEAEFIBR I , o E SUVFNE 2w B AR B 50 5 o
L) Al g N A B Al o

With a view to expand international economic cooperation and technical exchange, China permits
foreign companies or individuals to join with Chinese companies in establishing joint ventures in

China in accordance with the principles of equality and mutual benefits.

R T B RV X W YRR ATk, FRATIE AR ARl . Al KR
AT . BETR . B H . IR Ot S IRt SOt 5, VAKCH = | iRIFER IR .
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To further expand areas for foreign investment in the west, we encourage foreign investment in
agriculture, forestry, water conservancy, transportation, energy, municipal utility, environmental
protection and other basic fields as well as infrastructure construction and mineral resources and

tourism.

FRNEBESZIIN

viFR U MER, PRBEHNER, ErFEEAndEd, FOERS
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B CVBE” SMBERRE T THRINES E, AR SNE DM, %%%%%u%,
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MR EAZXN MEFIPRINALFANELEFHR £EEBLE BERARE—RZ.
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1. China and ASEAN countries share the same mountains and rivers and the

similar cultural backgrounds. Our friendship can be traced back to ancient times.
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Al T SR DR R TR A TR R BUREA T4, . S v i) A4 TRV R 3
fEhinEl, AR “a great actor” BIPEEA “MiEBUEIE" , A IE4L “with its headquarters
in...” P CHGRAE7

BXY

RSP HER YR, D DRI AZEAS ] 185 oot B A 1R SO AN R, BT e T
BORER A, R RS, DGR SR B AR R RSN S,
2" WL “international students” , WLW] f “global students” . serve as Fe/n “fHAT.
FEY e YER” , AR HARIESS “it serves as a global forum for...” B LR 1FEA B Ak
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HAEAE LR EAE L E WA TRES AR, :

Our aim is to coordinate our efforts as much as possible and to integrate the
activities of other donors.

B3 HNMWENRBREED, FHiMATFEMEEERERD.
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1. B P EAAEEMFEY 9K, 2015 4F, P SEE HAEERR R e, B3 7
80 f23ETT. / R ER S5 ER g R LE N E MRS PR, X—H0shh b
| of 7 B FC R T B VY 5.5% , e Rl S IR e % . 7 BAESERGIER 5] T
W 40 AZE7CHESE, RSB —F, [EHEK 122.2%. 7/ ZEIBE), P Akt
X FELHEIFMIE 97 4, SEBRIE 5B 131 {2FETC, i D038 AR A A Tk o A
O, L 107 (ZETTRERE, S AR 26.3%. //

2. Through three and a half decades of development and integration of China-EU economic
cooperation and trade, the difference brought to our two peoples and business communities could be felt
everywhere and every day. Jobs were created. // According to the Chinese statistics, in the EU, imports
from China help create over 2 million jobs. As Chinese companies began to make investment in the EU,
we also offered local people high number of employment opportunities. In China, tens of millions of

people work in foreign invested companies, a considerable part of which are from the EU. //
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Well, I think there are several factors, really. I mean, as companies expand internationally, their
outlook becomes increasingly global. What’s more, hyper-competitive domestic markets have
driven companies to look further afield in their search for competitive advantage. // Although I
think the process has really been accelerated by rapid advances in IT and telecoms, that’s been the

real catalyst for change. //
FENFZRAT 27 2R T TR RIGWE? /
It depends on the circumstances of the company in question. It could be anything from better

access to overseas markets, lower taxes, lower labour costs, quicker delivery or a combination of

all of these.//
AETAR S IE RS, B IEWR 5 AT TR R R _E A8 Il 4R We? /7

Yes, in most of the circumstances. Otherwise, I think few of the companies will be interested in it.
Anyway, you know there is risk in it. //

LA g7 /)

Well, the most common mistakes companies make is that they only see the savings and don’t
bother to think about the effect on other key criteria like quality and delivery. A clothing company
that only buys from Asian suppliers at low cost, for instance, will find that as labour rates increase
over time, it’ll have to island hop to find new low cost sites. // And this, of course, introduces

uncertainty about quality — and that’s critical for a clothing company. There are other possible risks as
well. //

fildn

Well, such as negative publicity as a result of poor working conditions in the supplier’s country.
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And, of course, there’s always currency exchange risk. //

A: OB X LD 2R B R e 7

B: It’s crucial that companies know precisely what they’re after from a supplier and that they fully
understand their key selection criteria. They need to be careful to define them and make sure

they’re measurable and then rank them. // It’s dangerous selecting a particular supplier just because

they happen to deliver outstanding performance in one objective, such as cost or flexibility. //

REFIE
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“Made in China”, tB 8] . .
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China ) AIXHIE
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B: Very interesting! I think we are both aware that a lot of what China exports is manufactured in
China, but a significant amount is just assembled there with materials and components shipped
into China from elsewhere, including the United States. The trade figures say the full value was

imported from China, but the money flow says otherwise. //
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A Secret to Inditex’s Success
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Inditex /E 1 B 2 A1 HETIE TR EOFEKINE.

FETEATZ—, e
WM, o, wine @ WLSEE

MBS 73 MERIEE 4280 geriatric haddock BBE®E®
ZM5. NER TR hemline i Bk
FYINHIGRRE ZARA LASH, to quadruple PUfEF; BmE
WIRESIT mmhE. public offering lsys]

LA R HE AR AR stagnant =5
VRINR

Ladies and gentlemen,
Good morning!

Flogging fashion is like selling fish. Fresh fish, like a freshly cut jacket in the latest color, sells

quickly and at a high price. Yesterday’s catch must be discounted and may not sell at all. //

This simple insight has made Inditex one of the world’s two biggest clothes makers. From our base

near the Spanish fishing port of La Coruifia, our main brand, ZARA, has conquered Europe. //

Other fashion firms have their clothes made in China. This is cheap, but managing a long supply
chain is hard. By the time a boat has sailed halfway round the world, hemlines may have risen an inch

and its cargo will be as popular as geriatric haddock. //

Inditex, by contrast, sources just over half of its products from Spain, Portugal and Morocco. This
costs more. But because its supply chain is short, Inditex can react quickly to new trends. Instead of
betting on tomorrow’s hot look, ZARA can wait to see what customers are actually buying — and make

that. While others are stuck with unwanted stock, Inditex sells at full prices. //

Sales have quadrupled to 13.8 billion EUR since the firm’s initial public offering in 2001. Inditex’s
operating profits are high and have been more stable over time than its peers’. The firm now faces two

challenges. Can it go global? And will its “fast-fashion” model be copied, or bettered, by others? //

For now, Inditex is dependent on Europe: 70% of its sales in 2011 were there. Sales in Spain,
which accounted for 25% of revenue, have stalled. Europe is stagnant and ageing. Inditex needs new

markets. //
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B /R RIS B

EBESA ® EEREFILNRDICSEEBIFRS, HERSE
S— el ks, R WP TR EOFRRIS,

SRR LARIER L
WeA, BroRtzm, @ WCSES

REXRWME, il S centralized purchase
REFERREXRNER MRS advantage of scale
M RIEEWIES XZE forklift
EMEE., BRE ZFaEss settlement service
AR RIS X H A& Rk ERBE S TEA R R strategic partnership
BT EENHEDNER, A win-win strategy
AT 2 iB/RR M XSRS

EVDE
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T HEN B HREGETT, /R BRI BECE H RSEN) 2 336 K& 840 %, HhERRMb
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ST R R AE T, R RN SBD AR JEER RS, R ATR
Z 7N T R EARAT RokAl, R 2 A Y R 4 A H T
TR HAGFIE & = ST AR, XAk, AR Rk L A R B B R L, R
TR, //

VAN ) BRI B 2 R BT IR A B, T X E IR
M, RRTTLERAS . HERA S NN E FAZ O I SL 2R L 5. X S5ESN il
SN R RARIET, EMETR B LSRR, IR A S S VEIK AR R
F— Tl R & SR A R i . //
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U

S A Six Core Purchasing Strategies
FESA

RWERES SEREMRIRESARERTHEIERN, LUIRSRWAER. RIBERER
SO RSB ARHEEIKFE . LI 275z ORIGSRBERIE T .
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O AiCSEE

BRABILNRAICSEEBIFRE, HERSEHIHETIIREODFMLINE.

cost effective BT
vendor SRS
procurement K
predominent hESHIEAY
ad hoc =R E ]
auction HsE
optimization =
optimum =EEN

to discard EHx

six sigma PRI (—ILARUR A EM, BRI L F=E=NRESESE)
to negate (B

to champion X

Companies implement purchasing strategies in order to make cost effective purchasing decisions
from a group of efficient vendors who will deliver quality goods on time and at mutually agreeable
terms. //

These purchasing strategies may include such choices as making procurement savings by using
centralized purchasing which is concentrating the entire procurement activities within one principal

location. //

Some companies may decide to undertake a single source procurement strategy that involves
obtaining excellent dedicated service from a single vendor. These strategies are predominant when
sourcing for IT or indirect purchasing, such as office supplies and cleaning. // Other companies may
use a procurement strategy of using a core purchasing cycle. This is where they order from a group of
regular vendors and use outsourcing procurement for their larger and ad hoc purchases. Still others,
particularly when they are seeking labor for short-term projects will use procurement auctions in order
to obtain the best pricing levels. //

Regardless of the size of the company, there is a core group of purchasing strategies that most of
them implement. These are: //

Supplier optimization. The company chooses an optimum mix of vendors who can provide the best
prices and terms. This process usually means that the less able suppliers who cannot provide a quality
service at the terms and prices required are discarded. This is by far the most common of the various

purchasing strategies. //

Total quality methods, or TQM, which requires the vendors to provide an ever increasing quality
service with zero errors. The supplier ensures purchasing best practices using a number of tools, such as

six sigma. //
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Risk management. As more companies obtain their supplies from some developing countries, they
are more concerned with the risk management of this supply chain. Whilst these countries can supply

products at very advantageous prices, these advantages can be soon negated by a natural or human

disaster. //

Global sourcing. Large multinational companies see the world as one large market and source from

many vendors, regardless of their country of origin. //

Vendor development. Some companies believe that they are working hand-in-hand with their
vendors. They, therefore, spend some time in developing processes that assist these vendors. // There
may also be the situation where a company is dependent upon just one supplier for their products. If this

supplier is unable to perform to the required standards, the purchaser may assist the vendor in improving

their service or implement processes to improve their procurement cycle. //

Green purchasing. This is one of the more common purchasing strategies for governments and

local governments. This strategy champions the need for recycling and purchasing products that have a

negative impact on the environment. //

A company will choose purchasing strategies that promote their procurement best practices of

minimizing costs, maximizing quality and ensuring that quality products are delivered on time. //

s
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= TEERARE PR 2O
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Marketing experts keep track of consumers by surveys, sales figures, databases, and the census.

HHERMNA MG EE . SESE . B FERN 1S & 7 SORENRH S8 H 1
Bl

Global sourcing cuts down on the role of intermediaries, and can reduce costs and increase profits

to the producer.

ZBRCRIHSS TR EVER, FEAR TR, BT A R B A o

“Economic globalization” is now being used with increasing frequency in newspapers, magazines,

seminars and international conferences.

TR — A ORI F L BUEIR A . IR S DL BRI |

With the basic feature of free flow of commodity, capital, technology, service and information in
the global context for optimized allocation, economic globalization is giving new impetus and
providing opportunities to world economic development.

LT R BEARHE & R an . B3R . UK, 97 55 HME BAEREREH B A i zh DL
RigRALECE., AR R R AR Eh L2

The best policy is to follow the trend closely, availing the opportunities to develop ourselves and

avoiding its possible impacts.
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RIFEINEURE R IRIX AN, R RE G, R EE R ap i o

Maybe we can say few topics are as controversial as globalization. But like it or not, it has become

an objective trend in world economic development.
I IR A T AT R A ERIE XA S 2 F . SRMAEANTER 5T, 2Rk
EARCA R ETT R R

Global sourcing is the practice of sourcing from the global market for goods and services across

geopolitical boundaries.

A BR RN 0 15 B BB ) 4 BRI A7 R R e IR 558045 o

Global efficiencies include low-cost skilled labor, low-cost raw material and other economic

factors like tax breaks and low trade tariffs.

REREAIFAEAMZAGE TN, ARSI AR R E R TSGR, Bt
RIS 55 kB

A large number of information technology projects and services are outsourced globally to

countries like Pakistan and India for more economical pricing.

HI T ORI, R BRI P 805 R BRI H AR 55/ Mal2s 1 BRI E I ED B XA
%R

One common example of globally sourced products or services is labor-intensive manufactured

products produced by low-cost Chinese labor.

A TR R A 7 (it R R 55 ) 5 DL S 48] 22— A e SR ) v 61 4 B A1 297 80 3 A 7 4 55 8l 2 A T
}ﬁ:l:ll:l.jo

SERCRIGHL AR TR | BB R ED B Y RN ) DRSS DL T gay ety
Global sourcing also includes call centers staffed with low-cost English speaking workers in the

Philippines, Pakistan and India.

VP27 A 2 MR A FE 2RI, AR T AR SR A BUR R TAIRARE 22
While some examples are about low-cost country sourcing, global sourcing is not limited to low-

cost countries.

m4, REBAFRBIT RN 2 ERRIERIEARA .

Majority of companies today strive to harness the potential of global sourcing in reducing cost.
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14, FARFIR G5 I 2B RIGBEA RSB 253, MU R T,
The global sourcing of goods and services has advantages and disadvantages that can go beyond

low cost.

- ABRCRIGAES, B TARBALAAN, n] LU ) i A e i ol 55

The advantage of global sourcing, beyond low cost, includes learning how to do business in a

1

wni

potential market.

16. RERRIGH)—A FZEH 5 AT REURAEANF I ST 57T LUSA [ s DX A= R
AR
One key disadvantage of global sourcing can include hidden costs associated with different

cultures and time zones.
XTSRS AR B R, s B JXURS: DL P T s
HIRERE

For manufactured goods, some key disadvantages include long lead time, the risk of interrupting

17.

N

supply, and the difficulty of monitoring product quality.

18.

o)

ABRRIE H A8 H #ORAEA = IR 55 b R A BRERR

Global sourcing often aims to exploit global efficiencies in the delivery of a product or service.

19. XM—RaumE, EReRIEZHZ (1PO) WHEESERCRIERES ) — N EE
International procurement organizations (IPOs) may be an element of the global sourcing strategy

for a firm.

2

(=}

- ABRORI L2 05 ) o SR SRS A SRR

Global sourcing is often associated with a multinational centralized procurement strategy.

EXNKE
RE AR EH—NER: BLEUIRKEANERBEE, 2K
FAEELAARTE, RERE, Ak, KZAHFZEFREZENEAGAREL
el AigiibET L, BFHALT, v EMEXRKERERITRIKEN 3/4,
BRTUEELTARE T IREBFAENEN, RER L EFALEPHEEL,
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Rl FRAEHBREGEE, HESUE, FIAA—REREES L ZEY
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REAOEPREATREZSES RS LTS, FRRUF A T4
BE EMIAM, RAERMOAMLE, ERIEFXZE, AAGWRT, HR
X BT, MEEIPAAERE, MBS, TUAAT ST @ET:

1 iR fesais, FREE TR AL, BHIIEE, RiZERAANT,
— kR, RiBE2ETLE, BTREHR, mRESLARYE, HHAHE, Bk, £X
xwiFnt, TedE AHEARE, 2 A1,

2. A UA, MBFLEF, FTELCAZTLERNIEIT|AE I ER, IA
HEstEEZFRA AT, MERTEEL, AREE,

Blde: ERERBH, PXLERARKSEEEE, o “FORBRAMNGE
HHIF . AFHFHEFTAEAEILTERTR, ERFESZKEQNREIR, mA
“Thank you for your invitation” M 7%, & # 3 E AB R KM {Z &FF A A
RIBREH KT, BRSLABRBPITLRNTAERGRT, b, TR S L%
FHFERBAE, REFHXLEANRT, o “FEH R #FH “expanding”; “TH
EHHE R #F A “higher demand”; “Bik, k. 2@MKE" FA “thorough
improvement” o

3. 3 AR, BEAEK REEALELHRATK, EHRIEEEELHHA.

Ero, viEF, ARFTERR, REFIRE, RIEHH, FRL

F—REALHRZE, BREAR, TUOARKREFHER, o “F

JERAL” EH—RHBEIAFA “small and medium sized enterprises or

SMEs”, BREBILEHLTAEEA “SMEs” #4THRK,
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B RIDUHR

FEEPE RV A TR S MR, FrigtiiieE, F800 % B 58 70 Hli S 00 A i
EVE. BRI Bifaina) . AERRTE . R, oS IR R DL AR PR i T AR A
PR R . 1B T HA B R BRI T AN A BRI WM. fEH D
TEACBR R, RO RA T S, TR S5 3SR, N TEC A Al RO 25 LIk B2 br H Y

S

R, TR RTLLr A TEEAROR . DRIV | B SRR . S SO AR

LB S

MiEREY, HTFEAFSAAOE . WFERNE . sk 5 A 3R 2gbr B f)fi
MBS . PO FER R 2 8, WS HMIUE SN BIG , @H ok, NMaliEs
HIASR, PR PR A T NBER B A S R RN, (B2 2 A8 PRl

2. Pl AR

FE B PE VB PE AR AR BOME &, T 4% S PR AN R i o 1R)Y 2 T b ORI
o, Flin: FLRFERE A T BRANRER RN AN TFEE. AERE,
XSRS AR T 55 B o S BRI AR ) )T AR R R VESR Y, — A St R R 1R

3. 15 SURELHH

HFIES H BRI, -2 S U, IEeT DA E AN . (HAEREE
IR, FEESERIES LA 18 EAOR . #40: “a student’s book” TJ IR
ik “—piAERN T, WL C— AR

4. P SCAVAER

IRVG 5 A B R 225, AR AT UVABETE S . Bl AR 7 S ARG I ZRALE,
MAEPS 7 SRR NDE X ZAE . FEINBFRE “AMEN” , FEREEAN “descendants of
dragon” MBARAEAETEM

1=H0iERYIhEE

1. ZWitL5n

ZhaHr, MAVEE SR ZLE . BRI m S F L L, JUHEEIRIE
R0 N S s I BTy s e Ry 1< o S R ey 1 a5 DG iy B I UK 1
FREIERE G 0 o R ok, 4EP U0, TR SSTE SR T, 2800k, 24
TR s, SERAEREZ RO NS, oLl

We have received many other offers from plenty of sellers and hope to make a deal at a satisfactory

level.

AR, “many other offers” “plenty of sellers” “at a satisfactory level” #AAFMIRIL, 7
kb Y T SRR AE LN S
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2. RS
o ABDRATE vl LU B B ERS RV T, s e 580 .
That bookish man loves literature and thus has a large collection of books, novels, poetry and

SO on.

B, “soon” — AR, BERS 1 BRI LSNP SRR b

3 4RFHEE RintE

1EHE AR, AR T HASORATE, Ea A 2ent | Kbk, LUERE A,
KBE)ZZBRE B Bl

Our products are low in price and fine in quality and therefore, enjoy great popularity in the

market.

B, “low” “fine” “great” HOETEHEBIMBITER A, AERE, FIAXLEMB R,
BEIETI S0 7 A 2™, AR5 R,

OiFhiEiE R RYENIE

BOWIEAE H O 22brb 208 W, TER 538 i S B, 1 irh e b B AR Ry
fERWE? LT s aA43 LR AL i

1. Ak

ROW] AT AR . AREIESE, ACBREURIGE S, WT LTS R0 T 5 %08 5
AR EL, KRR, ALBIRIRETR, Blhn.

For over three decades, China has been growing fantastically and kept increasing
its international presence.

3 0=k, FEURANEERRIA, EFRSFINOFIIEE,

“fantastically” Fll “presence” #/RIMBHBMIRILIL, HIFRN “tharh” “FFAERT, FF
AFFEVOEIE . SRt LG o Bk, R AsE, SALHANEEIE S

2. etk

5 BACAHRTR, BRAVR RO 200 S o O 2 B AR IEIE BB E B
Big s N “HifeiR” , b iR o 721 RIEiE & 5 AN HEITEZ RS T,
WAL REMBEE G I LA, SE RN, .

We, as the seller, reserve the right to lodge a claim for direct losses sustained, if

any.
EXF) ¥ 2: (EAXEH, RITBNWESHNEERKIREERE.

MZARIAR RN, XTI R, RSB E I E R E A,
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—RRWR, AFFEDGEIN, “SRIMEFEBMA A CR, HidE. Bk, AL “if any”
I PERRALANE .

3. HiF

TEAL BRI, Pril B, 1E0UER SR EAMIER, H H BB TR B R
B EBAT, BIR S NEABIEEAR, STl RSLRN, B DL AP
BB 7. Bl

Thanks to the soft feel, bright colors, fine quality and novel designs, our dresses
have gained great popularity among customers at home and abroad.

EXE) FFREFE . ERIEN. /RIEHR ORI, RINEESENIMNRENEE .

4. BiF

T PO E A 2R, TERFSORIE N0 I8 2T 5 A SRR A 8, A
T, DUEEIEbR s . X, BT sER MR Trik, So8sheimn, LIH
HTEWT AR BERS 1Sz 1) 7 ALK R . il

KOEERPRRINAL, ERNEREVRETNEMRRTMENZ R
EZTD  We trust you will see to it that the order is shipped within the stipulated time, as
any delay would cause us no little convenience and financial losses.

 RIDES)

O BIRBERER TIIFROEMSGENNE, TEEE0LE,
A RORIERARIXFE R TG 7 AR 2k G AT A — S8 THFRVE R R R R R
a7 o/ WTRRAMS R S SE ks - BRI T ER i ang, kit Y. v/
B: 1don’t condemn the entire industry. When I mentioned weapons of mass destruction, I was merely
referring to the out-of-control trading in derivatives. // It doesn’t make sense that hundreds of jobs
are being eliminated, that entire branches of industry in the real economy are going under because
of such financial gambles, even though they are in fact completely healthy. // Besides, these types

of constructs are so complicated that hardly anyone understands them anymore. //
A BT EAE B R AT 1o 1/
B: They concocted a poisonous brew, and in the end they had to drink it themselves. This is

something bankers are normally extremely loath to do. They’d rather sell it to someone else. //
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EEEA ® EEREFILNFDCSEEBIFRS, HERSE
e - REH, 8T WREHE THH IR OFEZEEEINE.

HEREERENLEE . :
A, 2emnEx, v O @C5EE

a
gz, BRERRE . g pound sterling
MBEE0BFEESE =R prophet
13, [BlER 1992 FIEEHE jugular S
B, BFEEEIR DR speculator "iE

CRERNEMS. AT

BINKAIEBD AR

1992 SEVRACDIH T 9E8%, X AMAEF BN —ANRE] . IREBEFRR “FT55 7 s =
BATIIN o —RIRTEM S e8s, — I BUF AR I SEBIf, pua REIN
TEXA RN, PR AR H R 2 //

Well, of course it was a very exciting adventure. And that is exactly what captured me, and that’s

why I didn’t stop the money making. //

IB—I s A7 7

When British government decided to raise interest rates in order to stop the pressure on sterling,
I said to my partner, “Now this is the wrong policy for the British government in a long term.

They cannot sustain this. Therefore, you can sell any amount of sterling, because it cannot be

maintained.” So I said, “Go for the jugular! Go for the kill!” //

PRUTEESRAGIEN FE R //

That’s right. It’s like in the fight, you know, when you finally found the weak point in your
opponent, then you push your advantage. I was only one of many market participants that were
selling sterling, so I did not really break the Bank of England. Because if there weren’t so many
other people doing it, it wouldn’t have happened. // T just became identified as the embodiment
of the financial markets, you see. But I can’t really change the direction of the market by myself.

Because the markets are, of course, much much larger than any single participant. I can only
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succeed in making money if I guess the direction of the market right. And it’s difficult to guess that
when there’s a change in the trend. So that’s the skill of finding the right moment when the market
is turning. //

{HRARIERX —i b ikAs 1 1238 ey, BrLURIARERE R IR U VR S8
TSR —, //

The authorities like to blame the speculators. But actually it was their mistake that the speculators
recognize; that’s why the speculator, I, was successful, because I discover the mistake of the
authorities. But it is the authorities that were making the mistake. Of course they don’t like to

admit it. //

ZHRFXRTHT - BIRIFIX

EEEAN

DIET -7, BREFFER, WHRTEEAXE Cowles EFFFTEM . 2014 F
EFAAEHAE, EEZPEICERIDA, HEHIERNE T hEBHNEANE
ERYEIEL. LINERDFRERE

O BIRRE, HEFSEWMENS TIIREOFEMEENLINE,

TR — BN, AU IS AT IRARIRN R, WRE B H )/ \ 5 5
5, EWRETTIHA TR P e i, XM REERY T Atk B
R EWE S P E R B T E 2 TR Z b T 2/

Well, let me say this. I would not invest in Beijing or Shanghai real estate. Not personally. They
seem, um, as I understand it, to be extremely pricy. But I think men want the prices to be low, so

normally it’s not an inspiring story. //

HRERSIN AP ER BRI T CEE] 7 — M s WoAS E—ERERNCEE
BRI e, LR T AR N TE TRE . B B i Sk
REMEEAET — Al e //

Well, I wouldn’t venture to say that T know. At least in other countries that I’ve studied, when it starts to
slow down, sometimes that’s the beginning of price decline. So it does look like that. / Now another
thing about the recent slowdown in Chinese real estate market is some bit of seasonal. At least I
assume it is. Because in the United States, prices always tend to be weak in the winter and spring.
So, it’s not so obvious to me what’s happening right now in China. // But on the other hand, maybe

there’s the beginning of a downturn in real estate prices, and I would worry about that. //

185



BEREOIF

A FEMMTERBERET A FZH, WAV S8R A-F, BA IR
PI I SfemiAT 2 g7/
B: I think we can. I think that ultimately in economy or investment people feel good about it, and

feel positive. So, the problem is, around much of the world that the rapid growth of economies,

everywhere, has led to income inequality, and especially there’s corruption involved. It causes real

anger. //

InfeghRYImX

EFESA ® BEEABIILMACSTEBIFRS, HERSE
HTRHT - In {82 T3 I WEHE FHH IR O ZEHINE.

IHNEFERENITE, . -
wEnxeeraRs O @CSEE

ERENERAZ—, tEE b hard landing
2016 &£, EESEAL MSCI (Morgan Stanley Capital International)
BEY, ImE#EONT T+ ERTHAFEARERA T
EmmmIvk, HiY S&P 500 FrEE/R 500 F85L
FERREFESE, L parameter S, R
TRERIESAS phantom W4R, 415

volatility RELE

A: 2R MSCI A4EE AN A i, & TTRELT PRI B R B RIE 07 //

B: I do think that they do get at least a few things that are positive. One, there are inflows that have
to go in, so that means there’s an automatic input of volume. And, two, it would feel as if they
are more regulated, because sometimes U.S. investors think that the overseas markets are a little
bit of the wild west, which may not be the case, but you know, here we have the S&P 500. //
If a company actually gets into the S&P 500, all of a sudden, it gives a credibility. Because an
investment has to go in there, and it’s also a parameter, and it’s also regulation. So let’s just say,

the FXI or the HK share is getting to the MSCI. Maybe it would actually help out. //

A: ORI BT A b e AR S

B: For the past year, it’s been very tight. Because the Shanghai Exchange has been in crushing mode,
from the one 5,000, then the one below 4,000, and then the one below 3,500. // So every day you
turn on TV, and you see on CNBC, FOX Business, on Bloomberg: if China is in a hard landing,

it’s gonna affect this year, because it’s the second biggest economy. //
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EH L RBPHRSHEM T IS ST E 5 A R A ARG/

How do I know? I’'m not so smart to know whether it’s unavoidable. All I know is that the Chinese
stock markets were getting beat up real bad and destabilized. So I want to say this trend of flows
can continue. A lot of people talking about bad loans in China and the real estate market and the
phantom cities, a lot of these are all hearsay. // So I know when a big name like Soros comes out
and says it has a hard landing. You know what? This guy has been wrong in the past. And at this
point, just to say, Shanghai market, I would see whether it holds 2,800. If it breaks below 2,800 on
the Shanghai, you are gonna probably see volatility spike again; if it gets 3,000, maybe it starts to

turn again the same thing with the FXI, because price to me is king. //

iR - R=RR%h

EFESA

YRR - R=fE5e, Uber BIIAA . Uber £EKSi@iE HITIAR RIS TN, X5
RBiEEFR, RREAGMTENMYOZERT. LU R%EE - F=RRETRER
LIPS RE .

O BIRRE, HEFSEWMINS TIhXOEEEEEINE.
HRIERTIFIGZ AT, BANEEEAERMAAEPERE 1 70 X, GOtfHERg? //

I mean you know you cannot start a business and run a business in China without automatically
becoming a Chinese. //

WRIEZUEVRBAERZ A TP ELWE? 7/

Look, I’'m not Chinese yet. But I’m trying very hard. And 70 days is a very good start. But it
means that you must get good at listening how China works. It’s been one of my highlights as
entrepreneur because so many things are different here. // It requires me the business built in more
than 68 countries, but when I come to China, I actually have to start all over again. And that’s
in technology. That’s in product. That’s in finance. That’s in operations. That’s in government
relations. That’s in public. That’s in everything. It starts all over again. So it’s entrepreneur. But
that’s what I love to do. So even though I might say Uber is my baby, is my child, Youbu is my

second. //

HH E BUEIE T IZBORYE . //

Yes, I heard that. That’s right. //
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® > ® 2

RARE] T, Uber CEAERIE 68 AMEIZM 400 MRITTA H LS T, A&7 v/
Yeah. //

W4, Rvids Rt 2 BT S AR E A R A =W/

I think maybe one of the most surprising things now that we’ve seen is how open China is to
innovation and to the innovation that brings progress. We have actually in China seen more
acceptance and bigger embrace of our kind of innovation and our kind of technology than what
we’ve seen in any countries around the world. And at least the reasons are that the progress that we
bring. // You know half of trips are Uber pool. So you push the button and car comes just like you
did before. But you open the door, and someone else is in the car because two people are taking the
same ride at the same time, going to similar places. So half of our rides in China now are pooled
rides. // So now you’re taking two cars and you are turning into one. You are taking conjunction
off the streets. When you taking conjunction off the streets, of course, that does miracles for the
air and taking pollution off air. So we are purposed to make city better. / So what we found is that
government officials and city officials are very much in line with seeing progress in their cities.

And they are very much used to, here in China, bold broad change that happens quickly. //

ERABRDHEFE - ERIBIX

EEEAN ® EEREIILMFDCSEEBIFRS, HERSE
=g - e, EIER REHIG THH K OIFEMRIBAEINE,

ABERITE.

EieEmTEE, iy O e

T ERATNIMRIR APbHRE solar energy
BEEFFERITE. L [ELE! market capitalization
FREPIEHHE. i Tesla

DK im digital hub

AT ERE artificial intelligence

HoloLens MR RSB Bas

Titan EA (HFRRERATME )

JEvESEE, IRRFERERVITR, B RS Rz b E A AR &7 . 7/
I’m happy to be here. //
A X YOk i R R, AR E BRI 17/
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B: Our whole objective is to get to a net zero impact, meaning that if we use a paper, we want it
coming out of a managed forest. So you protect the natural forest that are protected. And this is
something that is the largest project that we’ve ever done, and another one of our pillars of our
environmental strategy. That is running our company in 100% renewable energy. And then net zero

in terms of paper use. //

A: XA STATA R, (HRFAWE R —ARHREA T H, XEB Ty
HE g7/

B: The latest step in doing now is to put a 40 megawatts solar facility in China in Sichuan Province.
And what this will do is that it will power all of our stores, all of our headquarters and all of our
offices throughout the entire mainland China. //

A: RYSERATFIN, BUESERA R EiTER e A F] . (HEITERA R 1
HoloLens, tEHFHRAT—5%, IEATRHIRIA RIBIE o AN BENESER N AE A —K
LSRR AT — S i //

B: You know I’m wearing it. It’s here. We just shipped the watch two weeks ago. So we just launch

the entire new category. //

A JE, (HRSERIPARAR I b R B 2, AN YRTI A RETR B 28 P i e 7 2
PUEAG W SERIA R H 283007 08 N TRRET 107 B 8 2l T IRA T S i 2
fie SEARFETTH 5 AFEL 10 SRR //

B: We’re always very secretive about our 5-year, 10-year and 15-year plan. But you can always count
on great things from us. We’re always focusing on not doing a ton of projects but picking ones that
we can make them most impact. And we stay very focused. So we have just a few products. But

we got very deep in them. //

WRDHEBE - EXEHK

EESA
2 - FRE, PRHAWEA, REARESORERARY —. ETECEN
FRBIORPT, MR TIENFEHHSFERURIE(E. IUFREH
BHWE

L BIRRE, HERSEHIETIIFXOERREIERINE
A:  HET OISR EWRE 2 /
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China is the world largest collection of professionals. LinkedIn’s mission is to connect world
professionals to make them more successful. So China is the essential part of our mission in terms
of enabling Chinese professionals to connect among China to find kind of technology information
and help them do their jobs, do their works, do their careers much better both within China and

connecting China with rest of the world. //

KT G TANGE B X EE P A T, SEANREREREER, EERNA
WIRERY . SEHE S — NN E TGN, A, BRI i E BUS R h B %
eSSy N

I think LinkedIn very naturally aligns with what Chinese professionals need, which is how you
get more knowledge, how you enhance your career competitiveness, how you connect with other
people in order to be more successful. And those services are important to anyone in the world and

also I think it’s very welcome in China. //

SR [ )2 78 45 A (BRI 2 B S HABE PR A B ARERE E BT, M ASX
W v

It’s because we feel that China has unique culture and also has unique requirement to the market.
So you need to build your product. So it actually meets local needs. It meets Chinese needs. //
THIRFRA TR — SR S . Ot 2 — 4R i gy v/

Very much. Derick is excellent. I think we could not hope to find better partner for building
LinkedIn in China because he is, on the one hand, an accomplished Chinese entrepreneur, but also
is very interested in how you do professional development, how you help entrepreneurs, managers,

employees be better and how you provide them with other kinds of experience which is very

aligned with LinkedIn products. //

FRANE Ve R A — K& A E T W S . RN B XA R g, R
ARAFRIKIEE ? //

No, actually I think it’s brilliant. As I mentioned, we are trying to figure out how we have a great

local product connected to global network. //

BTN
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HRERERR AT DRSS

B5A: 1REMEA, KERBPHEL R
2. AR BAE, RE BRI AICH
3.5
A B 1R ERE A B AT AR 1 & B
2. SR EHE SR AR R S A GG U ARAE 28 w) A P T . 1) LR 3
3. (AR SRS ok BRI A I AR 0 2 e e 3

WHEET KE 4D FTEDRR PO E
(B3 Sk

B5AN: 1R, WA TR 4D FTENRF A Ht F4F
2. 0T Lot PEREMEIRTICE
3.5

A B 1L XEL L RRARSEAE IR 4D FTENEORAIIEL BLIK
2. (RIRFRICHEA A 4D FTENEAR MRS & S i 5t
3. XFE L Aiin) 4D FTEIHARAE b ) R A5

# Wl R

1. Good to have you with us, Sir/Madam.

E (S ePs o T EXIJANS

2.  What have you learned so far from the job?

1A 1A DA AR ARGk ?

3. What parts of your ordinary life have you had to give up for this job?

TR A, SR T AT P B R TR S e 2
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10.

11.

12.

13.

14.

15.

What did you learn from that experience?

MIXIRZE AR AT 208 ?

What do you think of the current economic situation?

REAEB R LRI ZTTTEH

Could you give us some comments on your new partner?

CEAEVEON TS & Mk g 7

Well, let’s move on to the next point.

GFHY, FA BRI T — AN,

I’m not sure whether I’'m getting this or not. Do you mean that you have planned to reduce the

property price?

AT E BRI 7. BURR L RIBEE T 1?

We really appreciate your joining us, and we appreciate your distinct insight into all of this. Thank you.

R IR OB, dURH IR 10 5 T R AL HA UL, s

I learned a lot from talking with you today, and I wish we could talk more. I’m really looking

forward to the next time we meet.
WA RIREF ARG R 2, ARANSHRSEZIR. WRF T RILE,
TEFEALPRAER B . A rr I B i = 2 R R

How do you think a balance can be stricken among suppliers, producers and dealers?

PRI B R S S — B o AR 1 AN ILAR ) — 2 NS wE

After you decided to do business, why did you choose a small company to start with?

ok RS REERRT A

What do you think is the most important part in “Made in China”?

TR g B SR B

What is your business philosophy?

FETEF H A 2N i, (ERRARBRIE ST SR IR SFX =i, DOSRATHRRZERY
RAEA 7
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19.

20.
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In this increasingly competitive market, how can your company maintain sound and sustainable

development? Could you share with us your opinions from the perspective of quality, brand and service?

R 20 BB T RSN H RS, BORYLSRHIF G A A2

Why did you give up your flourishing career and decide to start up your own company?
NS X A2 R ENER, X E S AT APLERIESR, (HHIRA R
ST

You have experienced so many times of successful transformation due to your keen eyes for

opportunities. But during this whole process, have you met with any hardship?

VER—A s, Bzt 40 2ok k27
As an entrepreneur, what can you do to contribute to the society?
W%y, GRS TR SR, AR S 7 AR TR RO H b A7

Through relentless efforts, you’ve made enormous achievements. How did you do that? And what

is your strategic goal for the next five years?
MU SRR ARSI N MR G2, GElRMARN 1 = — TR E i
2RI

God helps those who help themselves. Is there anything you would like to share with the audience

when you look back at your extraordinary experience?

PaRBMNHEER
FEAER LML REME, RFRTORELFLASRMBLA AR, 75,
EXRRSE, BRE2LA%aCHEE, BE, EBA, BREHOURE, AT
H#, RLE. B FRFRA—FEF, —NEHE F AR EEERP S
BEHRT, wRTHE, AFLALHELSOH, $RAARLIHTORE,
EEEAE, RAGEGHEAFTEHERGLR, Wik & AR, #74£5
ALBA—RMFA, FFEF, LYok, PREAYFRE, BARE
ELABEE. PREAMEFTEE D, RLaCHAR, ARSBAMEHTLR
SHRE, HhoBEKR, ANGELLRAT A, B, AERLEEFHk

KB, iLFRTAEERER, HoadlsokaiR,
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SACHAE S PRI T R (R0, R N REYE R i TSI R
ERIE NN VL RR T 17 ELR N0 T AT IR I e o7 XA A i
HHEY 7 7 THT I

AL R L2 E A AL AT A B N REAR oT WL, A R SEIE S AT LU R %
AL EM AR BB D PEROFE T, IR iR B0, RER
TESCAR I 3R A A6 AT I, AERE A [ 28 A B AE AN [ 282000 £l
XAk,

M SARARTEREE SFAE T, Ml Bl 5y TAEA =R BB BT
Sh A BT b3z AL ) 284 T LS . STARTER. OB R A T oA
Al AbE S L THUBAR . T RIESZ . EREISH, AR, JFR
Al AR BT DR iAol 2R 55 1, 1R THIL AL G TES ST, Bl
g . [INE, Ak SO SR SATBLR LR, BEAT AL AL ] 138 e S8,
e
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B RIDUHR

M7 AR 520 LA, M — SO Zm B EH g i,
PEOIR T ERDEAFRIE T4, ST B ST AR AE R . A, T gb B
U PP SCAY 2 B A 2 5050 R o 13 DA I 3 e Pl 3 ) e LB SR B ) ) 3L

B RIREA A A ARREIB DI AR . HOBEEREE SRS XUty > BRI ik
TG, XUEIN R E S E AN E R MR EN L E N AT HER RS S Th 2 KB A A
AN TR, BEAE S TR AR B R — 2o A SRR C B R . TR
SALAEBRIE B, SRR S AMNELAEHL, 17 S8 i bR 5 5 SO T RED,
AMUELRIE TR RIZE X, BRI S S o SRR & SUFBLH K

HRPRE TRZ ) STAL Y IR AE e R rp AR IR ok, T3 bR 85 SO B N A A
HSCACAI R BIRE ST, [l X B — A SR RS 0 — A bR . 3 SRS st
A REAS R SCACLET A0 H i el B, ATEIE 5 H ATEAES A U R & SOy,
BRI SRR, I BR T = BRAR A DI A T R, LR TRE
AR SCACH) — RIS PRI, 13 BAET I 1 20 AR SRUEGE AL H AT Pl R X B SCARR,
TRAN R R BB T AR AL 22 5, e i s SUA ST R R B 5 SRR R
BUREST, M PRAEASRE SR T o s R SO 22 5 SR SR BILAE LU LA T -

RIXJEHER

R MR 22 R A8 e R Sl b, ARIRR | ANE SR R T RAEALA . I8t
EHFAEESAEN B BRI R 3 SO TEAR S BRSO i M A, RIS A
LR BRI R R TR R R

BHLGANER

TERS SALSTRTE A, SR B AESAFIRL 20 AT R TIE S 2 m i A0, Ha
PEATRAERSCAL S JE B AT o X — A8 R A L S 1 A8 bRy R AR . ASIR] R
ALY AATHFEA IR AT I, 5 1 S LS 5 2 AN ) R R
KBRS 2 Hh, RBRHIEIER H 055 SO BB T A P TR, AR L3RR S T
HEE, MO A S NBRIR B AR L.

JBERIEHER

& RIRE SR S R 2 7R B IERE, ENRAEH e ME, 2
RIRIEFHORE . NERIEaE . B, 5. M. M8, BUSTERD . Ef
ZIRE FE RSN, ARSI RIGER . XETIRZ R, HESGRIE, @A
G R NS TR =SSt [l = MRz Sug s UM =S At R OBy =N LU b y= e L] RE R N
Sela], 2 MIERRR) LY, TEMERE IR IR BRI, FE50 2% B IR ST R B Y R
XA o

P, 7EH R iR PTRE & Z MR S5, 3 DU TR E 5 AN
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FIRIIE, FE TRAEARENE TGS ZE ST i b . 1738 0 — @ B EE
TS E, RSk BB RE ARG TREPTRNE S b 2 R, 5
RERFPFPIE 5 PRIk AR N A | SN . KU S B Se it R B ok o 76 1SS 3l
PROVEARRAR SEPRIE L , 12 &P X0 BRSO R TR A 3, S B AR B A 386 SRS B
THEIURP B 2%

XFEEMLARGRE

KE ANHEEH R, b TRV AREEH R, i HAERE RO, RS
PLHIUR), E 2 VAR e AL R X A iR I 2 & 0SB B X0 HHFA R T 28130
PeATE. thln: 2 niE . BRI, Hil S 55 mEEHEREE, 3R
ANGF, WA TRERINT AR 5 AN ER BTN RS ), XAEAGEARE T A
PrEFERIRCR, i A W REEAH I

—EOLT, EAR PR AT T, AR S B BRI E R
RN, HERESE P TR RS TR TFRE S SR, AL T k. 38
FHRG” — eI LLERL “Misfortune may prove a blessing in disguise” o {HEEMAERF, NJB] L
fj B F— T XN il . “This is an allusion to a story popular for more than 2,000 years in China.

It’s about an old man at the frontier who lost his horse...”

AR, A AR S, RE B AO1E HaT DAFR R S5 R VEAR X B AY 15 12
XEF, HELDBHORRRITT, . “YRAREEFMNEES” 5 “He robs Peter to pay Paul.” “H1§ A2
IR 5 “All shall be well, Jack shall have Jill.” “$E33k, SRR 5 “cry up wine and sell
vinegar” , %,

RS Eh

HTF bR, RAARFESULE 2R ANEEARBBEE B, 3 AR R
B, AT A AR B 5 S 2t

ERESC R, P E GRS AL S A1, T R SEm kR . .

“WIARI LS EREE. 7, “WRE, MR, gL, 7 anSREE S E e m 2 8 e b E R
EE W, KEHIFES “No, my speech was not good at all.” JEBES LI T BERE: 8 BB I .
R, 3 S SEEIETER) U 25T, B HIE A “Thank you” RIRT . i T A 8005,
S| S A AN R R

i, HEALE, I P27 7 BB RES, 5 R A e
BYRMEIE, W “Good morning” BY, “Hello” Z5%%, XAEAH HIFIAR 1 IEBREEA) H ),

B2, o — @ BHE, FINMERAER S ZERKE M, EIEFEFT “to
meet one’s Waterloo” BRI “EFZW Avl, YA HEXFEA T LIRS 225

MFERIEAIE

TERLAROLT, &5 NP IS 5 Bt A S S @, HACSRZI AR, A
SO BRI . budm e P E A AN AR RN, IMEEEIIN BE R
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Wz, RARTZ. T RA)IER)EAE T L R AN, R R s,
BRI AR S R WA XA BT, I “I'm as poor as Job” AR “F
BEMA—FETS", WG —h) "2 (%) USRS FHMIERE" |, mHEE
PR “F—BmgE” BIAT .

TE—Lar, . WEAZAAALY), S Adch “wEEmal” AR, N
MR, M H IR o BT, WFASLURZE T B TEXETE,
FEREEA A, Bt a, BEEE G H ORI R R ERIE 1.

R GE T SRR 5 b A SO PR 2 T AT LR B LR 32 R AT
TESEER i GUM A SF LA R IS, BT —DILUR R IE W% 5% & NSl . s
. HERMLEX R B TR IR A ES U v B . B2, HiFEd et —F
AL PRIE R . PR UM AE IR AT RE S 1 A AR RIEIE 5 H B E R AT
WA I SCACRIR, 72D PR R I 2 PR 5 SO R, A REAROIE BR A 5 AT &
Z )RS 22 5 T RE S BN TR A, PR BB IR T A . HELL, 33 B — s BE
B, XREASUEE S NERAR I, —LFE .

 RIDES)

O IBRIER SIS TIREMRAREIERNE, TR EARNLIESZ,

1 AR PO AR, —ERBEATEN MR HNER, MAES DL,
—HEARZERNRIER “HEEHAR S, B ETmRE” o 7 SERNTE, RIGL
ORAFE RIS, ZATSE, IGAVEEL, ZAMWEEIR, BRIEh A em R R, /
Hr U AN SRR N, WASEIMERIA, WASTPERI A ATIK, BHEK
HKR. 1

2. Today I’d like to address the topic of “The United States as a Multicultural Society” as
much as I understand it, and in that connection, I’d like to say a few words about the implications of

multiculturalism for cross-cultural communication. //

Some people say that the United States is “a melting pot”, while others say it is “a salad platter.” In my
view, rather than a melting pot, the United States today may be more accurately described as a multicultural
society in which acculturation is defined more in terms of “integration” than “assimilation.” // In other words,
people in the United States today can maintain some original cultural identity and values and participate

meaningfully in the larger society. /

The melting pot myth is never true. The United States has always been a heterogeneous society
with cohesion based partly on mutual respect and partly on one group’s values dominating all others. //
The salad platter analogy suggests that the elements of the salad maintain their own taste or identity but

exist together to create the whole. //
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TSRS
£ I=DN ® BEERFIENACEST/EBIRRS, HERSE
S ST E— NN T HETIE TR EORMEEE,

ZOEM, 2aNEF - -
EEFRSIRR T [ @ BHiC5EE

NER. L TRERER 2O miE to dread
T XTI TIRER 5% to provoke
EERTHEE A YT to sustain
REINER, ®ETH bt to recruit
WX HEFEAENENEE BFE cubicle
B2, BN mediocre
FERRtE transparency
et turnover

B SCALEA B A E B g A AR A0 S B, (HR, i, I Se b #RRET
BITHY, Bk 5 TATE N TR E A B TR . //

TAEST AN Z R E AT RSO mABA T . ST iZEE & P, F5L |,
AT iZ s AT, BAMA TSRk . Sl EFER TSRS . TAEAMIZS1 A T
BRI, 1 AR TAEWTREAMERE, (HASCAEAS N iZ I TAERE J7. AR, Al seqk
MAZH M TR E ST . A SO BB iS5 LT /

AN R T B RIRTEIR N, AR ATEARAD A F) 2845 1-18), BRI
R ABAZE XN, XFERTE, FRIDA T REER SRR BT, RIS E W R A
AN EE ) AT o /AL, IESRIRE) S WA H A TRER R TR A T H U,
MEW BB AT . MAAMTEREINVAZIFE, A TN % 508 X e — N8 B S A
ANz HL, /7

{3t B T AR S BEWR S BARR RS R E I A bk S, BTENR, AFhlk
SR XHBRAY . //

IRRATE T EZI) BT, I SCRE2 Rk i SRy BS 4 10 B B EFENLE] . AR
BEA S NS TS |, 88 TAE. //



F13 BT XHWERMLE/ Sz

Create a Culture with a Passion
for Learning

EBESA ® EEREFILNRDICSEEBIFRS, HERSE
JtiLXZPc SR FRAR WIS FIREOFEMIE.

tt, R—MAREEN L
B, =& wat g O EEES

S, MEFHAFEKH barrier ore; [ERE
HEBNXHESR. & to integrate A N
WELRETENHR LAY to leverage FAE; =
ZEEBS. 2281, adaptability BRI
QZ%T:T%T MEWR. collective innovation EAXRQEH
BT H=5RE.
fzﬁﬁx?;ifﬁ’]uﬂl, =
B MEHRIRAATL,

CetWERF. ZFM
EEMNRER. UTEX
JJ:iLKPCﬁEM&P\JEE
TN

Culture can be a barrier to integrating professional development into a company strategy, but it can
also be the source of competitive advantage. // A culture of excellence leverages continuous learning
to create an environment where preparation, adaptability, and ongoing support to do a job are ever
present. This is where out-of-the-box contributions emerge. // Instead of just getting work done, the
culture transforms a company into a place where employees feel motivated and empowered to develop
new ideas, concepts, and recommendations that are actively advancing individual and collective
innovation well beyond what’s normally expected. // This allows companies to better monitor and
evaluate employee progress and provides an opportunity for employees to be constantly aware of their

performance while identifying areas where support exists to help master new skills. //

BAABAT ERES

FEASA
BRI Z BB PERCHERMIBERS RERZ— EATKERIBELEIN
HRIEBANR S . UTEBRAASATKEESRIEMN .
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® BEERABILHF CSEEBIFRS, HERSEMDETIREDEMREE.
O BiCS5EE

SRR management philosophy
RO incentive

B0 Tencent Academy
MG double paths

i TR w) A B o AR 6O BTG . e, ST B BT SR 7 R B
O TAEPRFRIALE]; AN e 5 TR R BRI, R T 5 Ml R R
FOEEAGE T, AMS IS, HAR S s s, /

BT F E o AR, — B 5 TR SRR AL bR 1 3Rl > P 6 4h,
EEAEE AR SEB B0 ILE . 2007 4F 8 H, BEINSEBRIERUSAL, KAREE SR B LRI
RN TAFBENHO HEARR ./ BSR4 2 L oA ELHRA Tl w32 Sl it 4l R e
WS PR AR SE, 85 A TR G 0 BB 0] 50l 55 BN B & Rtk fE . A liB iR
MBERE R AT, FOMIBIRBIRE R A 1/

BN FIE AW 583 SR LS, B EORIE R TAEA RN ZEiE R R, AL
TR TEBEME RGHEE" BRI R 1/

y
' f

U

,‘t- ; Nurturing Cultural Values
\‘A g

EZ =N ® EAREIIHLNDCSEEERRS, HERSE
(EN—fISieE, mE WG TS DEMNIE.,

1R R BB E IR ] o
2+ mxrppxEn O WC5EE

A, BMMRFELS 2B F to coin Bl &BH
XZHBNEMTEE, N to execute T
RE LA 3E FI A A R AY morale +5
PMEFNRIFTE D , Bl business transformation 7\ 4&EY
NEENREEI. LA to hinge on IREGTF . BURT
TREXEIMEEWN underserved voices WRMNES
AR SHRINE ., attribute 2E; EE
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Peter Drucker, founder of modern management, reportedly coined the phrase “culture eats strategy
for lunch”. Culture used to be viewed as the “touchy-feely” side of business, but that’s no longer the
case. If you don’t have a defined culture behind you, then you aren’t going to be effective at executing
your strategy. // When a culture is broken, the cracks show—morale is weakened, so is profit and

performance. That’s why culture has to be at the core of any business transformation. //

We all want to build strong organizations and drive effective strategies, but success hinges on
nurturing our cultural values. One way to get started is to look out for underserved voices on your teams
and help make sure they’re heard. // Take care to build teams that represent a variety of backgrounds,
experiences, and leadership attributes. Then, make sure you are encouraging authenticity by creating an

environment where people feel comfortable just being their true selves. //

PEZE

EFEEA ® BEHEAFIILNACESEEBIRS, HERSE
WERBETHEEZSEN e TR EOEKEE,

MENTERT XL, . .

srqEy, =igym O WCSRESE

ERFELCEST, ™ FREZEE Chinese medicated diet
BIRWER D, BHE == diet preparation
S5RLEFHANEN G condiment

BYEEh, RAFE == NE A remote antiquity

HAFRVIR B R AR KA =R E to prescribe medicated diet
WA Z I EFIEMAL i=¥iid dietetic therapy

HEE—EE. &. Ik,
EHEKREm. ER
EERSHEZMIRSR
BEEHEEERIY.
U2 PEZE N

ST/ AN

HEZEAE B S 2 AR, R E PRSI S T, WY, &
YRR = R — A 2T, SOR BsEk, RLIBRRIG . mmE im0
TR E She / PEIZMEFTZR K. WART Mok EE” BES, T R B
HHERIFERF IR R B AT, el “ERFENE" Zit. / PEZ SR i
HEK” “PHIEEE” |, AIFEEHZNER, BRI BN, @R, et
BT, 2T A MR SR 2 HIE OL, IR AR, AR5 B AH 0 &7 T,
T IE Y ZRERIT .
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A Lesson Learned from the

Enron Case
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Ladies and gentlemen,

Good afternoon. Today I’1l focus on the definition and the importance of entrepreneurial culture,

drawing on the lessons from the Enron case. //

For most of the 1990s, CEOs of Old Economy companies struggled to turn slow-moving
organizations into nimbler, more flexible outfits. The truth is, real transformations are the exception
rather than the rule. Changing the core values, the attitudes, and the fundamental relationships of a vast
organization is overwhelmingly difficult. // That’s why an army of academics and consultants descended
on Enron in the late 1990s and held it up as a paragon of management virtue. Enron seemed to have
transformed itself from a stodgy regulated utility to a fast-moving enterprise where its performance was

paramount. //

If only that were true. Enron tumbled down. Many of the same academics are now busy distilling

the cultural and leadership lessons from the debacle. Their conclusion so far is like this: Enron didn’t
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fail just because of improper accounting or alleged corruption at the top. It also failed because of
its entrepreneurial culture—the very reason Enron attracted so much attention and acclaim. // Too
much emphasis on earnings growth and individual initiative, coupled with a shocking absence of the
usual corporate checks and balances, turned Enron’s entrepreneurial culture from one that rewarded
aggressive strategy to one that increasingly relied on unethical means. In the end, too much leeway was

given to young, inexperienced managers without the necessary controls to minimize failures. //
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It is just the designed products that bear the corporate culture to contact with customer.
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Aggressive, moderate, strict and self-disciplined corporate governance culture can help improve

corporate governance efficiency and enhance international competence.
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Culture refers to the total way of life of a people, that is, the customs, traditions, social habits,
values, beliefs, languages, ways of thinking and daily activities of a people.
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Most Chinese try to find the meaning of life through working in their jobs, and view work as
essential for having membership in a community. Put it in another way, they regard work as

prerequisite to gain social acceptance in the community.
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Chinese businessmen tend to have business negotiations in a rather indirect manner, as opposed
to the more direct style of American businessmen, who are said to work with the “get-down-to-

business-first” mentality.
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IKEA, the Swedish furniture retailer, has just reported a turnover of 56 billion EUR from its 150
stores worldwide. It puts its success down to corporate culture.
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Recruitment at our company is an extensive process, based on judgments about the candidate’s
value systems and attributions. We can add retail skills, no problem, but it’s tough to change one’s

mindset.
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A multicultural society faces the communication challenges presented by multiple language use,

contrasting values, and cultural prejudice.
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Innovation is an attitude. It does not stop at building a strong R&D, but extends through the whole

organization.
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Increased competition and the ever-accelerating speed of innovation mean that we need to be able

to shift and scale up and down quickly, i.e. maintaining our strategic agility.
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Corporate culture includes integrity, passion, triumph, innovation, win-win situation.
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The healthy development of the enterprise needs not only hard human resource management and

soft enterprise culture, but also their mutual complement and cooperation.
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Our corporate culture, which is “stick to innovation, strive for perfection”, makes us larruping.

BEA BB STALA A ] T HoAd B SR B A LSO
The culture of a nation has a set of etiquette patterns that distinguishes it from those of other

cultures.
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Cultural differences cause failure because they provide fuel to a downward spiral of
misunderstanding, mistrust of intention, conflict and a broken relationship coil by

coil.

AR —ANEZ N BGIUE, R NEERZTR, g, R K
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Culture is the identity and root of a nation and it is the long-term accumulation and condensation

of spirits and wisdom.
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Within my corporation, I’m responsible for supporting the general manager and helping to oversee

400 employees, including Chinese and foreign managers.
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The core of corporate culture is corporate value or corporate spirit. What kind of corporate value
or corporate spirit should modern enterprises have? This is the concern of many entrepreneurs and

specialists.
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The Chinese nation has always respected human dignity and value. Even in ancient days, our
ancestors came up with the idea of “people being the most important,” believing that “man is the

most valuable among all the things that heaven fosters.”

IURAME B Z AT 5= > Bl . FEALBR A 5 Al 2 )3 6 R i, BRIk iR 8 EAH
), R S RS, R, R—ROrE, R R

Modern enterprises should be armed with a learning spirit. When handling the business-to-business
relationship, modern enterprises should emphasize mutual learning and make concerted progress.
Learning is more than a kind of attitude—it’s a kind of culture; it’s more than a kind of method—

it’s a kind of philosophy.
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2. One of the most amazing tales of business success is the story of Hallmark Cards. As it is the
festive season and everybody likes a happy family story with an even happier ending, this may seem
appropriate on this occasion. / Hallmark Cards started as a two-person operation in a small office in

downtown Chicago. And yet the business succeeded beyond the wildest hopes of its founders. //

It started as an insignificant firm with one person cutting out famous pictures from magazines
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making up sentimental verses to go inside, while the other person set the type—Iletter by letter—on an

old-fashioned hand press and arranged the verses and pictures on the cards. //

Without really understanding it, these two businessmen had discovered a previously untapped
market: the “mush” market. People just loved their cards. They loved even messages in them. Who
cared if they were sloppy and sentimental? Who cared if the verses were childishly simple? // The
important thing was that they expressed feelings in a way which the sender could understand. It was
great to have someone else write a nice little poem for you and put it on a pretty card. After all, we can’t
all be poets or artists. This simple idea soon made Hallmark into a billion-dollar business. The company

is now the world’s leading manufacturer of greeting cards. //
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The Sunset Rule—A Story of
Management in Wal-Mart
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One Sunday morning, Jeff, a pharmacist at a Wal-Mart store in Harrison, Arkansas, received a
call from his store. A store associate informed him that one of his pharmacy customers, a diabetic, had
accidentally dropped her insulin down her garbage disposal. / Knowing that a diabetic without insulin
could be in grave danger, Jeff immediately rushed to the store, opened the pharmacy and filled the
customer’s insulin prescription. This is just one of many ways your local Wal-Mart store might honor

what is known by our associates as the Sundown Rule. //

It’s a rule we take seriously at Wal-Mart. In this busy place, where our jobs depend on one another,
it’s our standard to get things done today—before the sun goes down. Whether it’s a request from a
store across the country or a call from down the hall, every request gets same-day service. These are our

working principles.//

The Sundown Rule was our founder, Sam Walton’s twist on that old adage “why put off until
tomorrow what you can do today”. It is still an important part of our Wal-Mart culture and is one reason

our associates are so well known for their customer service. // The observation of the Sundown Rule
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means we strive to answer requests by sundown on the day we receive them. It supports Mr. Sam’s three
basic beliefs: respect for the individual, customer service and striving for excellence. // At Wal-Mart,
our associates understand that our customers live in a busy world. The Sundown Rule is just one way

we try to demonstrate to our customers that we care. //
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The L’Oreal Group
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The L’Oreal Group is known for their continuous innovation in order to improve the quality of
their products and the services they have to offer to their consumers. Part of their strategic plan is to
cater to the best interest of their consumers, in other words, customer satisfaction. // Through giving a
wide variety of products, consumers have a whole gamut of products and services that they can choose
from, which best serves their preference. The range of their prices caters to the demands of women,
from the younger ones to the aging, from the affluent to those with lower budget for cosmetic products.
// Through constant research and passion for innovation, the L’Oreal Group best caters to the demands
of women of different cultures. The company also sees to it that they know the latest trend, or better yet,

set the trend in the market as to attract more consumers. //
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Vodafone Group is a global telecommunication company with headquarters located in Newbury,
Berkshire United Kingdom. It is the world’s largest mobile telecommunication company with around
341 million users worldwide. It operates network in over 30 countries and has partner networks in over

40 additional countries. //
The following is the SWOT analysis of Vodafone.

First, its strengths. Vodafone has its brand image and its ranking is second in the world. So one
thing is confirmed that Vodafone has good network and outstanding services. That’s why its users are
most after China mobile. It can offer international roaming facility more than any network in the world.

Financially, Vodafone is strong and is able to invest heavy amount in the world. //

Second, its weakness. The expansion of Vodafone has been completed at the expense of direct
control of its operations. The company grew through a process of acquisitions of telecommunications
companies rather than organic growth. This increased its subscriber’s base quickly, offering direct
market knowledge and immediate additions of customer bases at the expense of direct effective control
of the subsidiaries. // At the same time, though, it implicitly imposed a centralized operational structure
for the group, nominating the UK headquarters as the leading business unit running a much centralized
marketing and handset procurement at group level. This has resulted in the neglect of local market and

local differences, allowing market share to be gained by smaller local competitors. //

Third, its opportunities. The telecommunication market, even though highly saturated in some
regions, offers great potential due to the ageing population and the sophistication of the consumers.
It offers great opportunities through a careful market segmentation and exploitation of particular

profitable segments. // Different strategies should be pursued—simple phones and simplified pricing
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plans to the ageing population and more updated, sophisticated solutions for younger generations. // The
expanding boundaries of the market could provide further opportunities by allowing Vodafone to enter
more aggressively into fixed line service and to better enjoy the benefits of its high investment in 4G

technology. Moreover, the company has undertaken its first steps in establishing strategic alliances to

develop customized solutions for end-users. //

Finally, the threats that Vodafone is confronted with. The European part of Vodafone’s market is
characterized by existing high levels of competition. Major brands are exploiting the price sensitivity
of customers. And in this way, they are building a stronger image and presence in the market. Indirect

competition is also increasing further, through the presence of Skype and other related Internet based

services. //
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I want to thank Frank Clegg and Microsoft Canada for bringing us all together for this second
summit on business leadership issue, and particularly for giving us the opportunity to discuss the
issue of innovation.

S I 22 T« B SRAR ARG R 2 s A IR K — e SN 56 i 7 55 B R S0
2x, JUHEEMa A 253 ettt 7 — N e RS2

Competitors to the House of Dior include the fashion houses of Chanel, Louis Vuitton, Yves Saint
Laurent, Gucci, Versace, and Prada.

WA TGS FRIL. e - BOE. AR - 2P W, R AR
IRSEI A R

Very often companies will use SWOT to carry out the analysis. SWOT means strength, weakness,

opportunity and threat of the company.
A wlEcE T 7515 & SWOT. SWOT @d8xt A mfidh . 558 ILSABU 34T .

In the field of business administration it is useful to talk about “strategic alignment” between the
organization and its environment or “strategic consistency”.

TR E BRGUR, XPZHAMIR I Z [B]H) “SuE Phle]” B S — " fkit R
TRATRLI

It’s particularly important for them to understand advanced management techniques and something

about cultural nuances for the sake of organization harmony and efficiency.

h 7 RERE L E N ERRO R | SR ARG, AT C A S R ST RS E R B
U BT SOk B — 28925

Making tough personnel decisions doesn’t come easily for Chinese managers. They find it hard to
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give written warnings to employees, and even harder to fire them.

P AR NS AU SR A AN KR 5o M 1R 4A R B A R, o
fir At AT TR M

In the first half of this year, Noble’s revenues almost doubled to 19.9 billion USD, producing a
net profit of 290 million USD. Year-on-year gross profits at the company’s agriculture division
increased more than four folds to 209.3 million USD.

AAE FAAE, SREAFIINE] VIE—3F, 2 1991235T, EHRiE 2.9 12385T. A
A rE Sl S5 BRI A 2.093 123576, FIHLIEK =50l L,

The U.S. management philosophy gives each manager a great deal of responsibility. For example,

managers in the U.S. firms generally have some degree of spending autonomy.

0 E SR T8 - RAMRSHNITT. . ERSRAMH A 2R
SCH A AL

In my view, what really makes our company tremendously successful are our management philosophy

and understanding of information. I hope we can make some of these assets available to you.

TERAN, B2 w5 AT B R peoh i ELE SR R 48 4 A 45 5 AH LU RS
SHESR . BAREE SURN ISRl AR LU 45

Taobao is a Chinese language web site for online shopping, similar to eBay, Rakuten and Amazon,

operated in the People’s Republic of China by Alibaba Group.

Vi) 5 90 e e T B B I SR A A o R 28 ) — SNSRI Ry Sl RS8R . ARR
PLEIE S AHAL

FeAR ) AL G T BTG E RIS AIARR 5 SRR Rt .

I would like to say something about my company’s market strategies and development strategies

for the next five years.

Fnm BB ARIELHE. TA 0PSB BTN, BT E R SERE
Our company adheres to its policy of flexible and varied business operations. Our products enjoy

the best price versus performance ration and therefore, have a stable consumer group.

RS BERE AL R NG, Bk —T IR T L0
Strategic management provides overall direction to the enterprise and is closely related to the field

of Organization Studies.
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We all know that the rapid development of China’s auto market is closely associated with the

robust growth of its economy.

AN ERAY H B R R RIS S Al N S ERBE R 180353, DLSEBLAE A K H L
Hbxo
Strategic management seeks to coordinate and integrate the activities of the various functional

areas of business in order to achieve long-term organization objectives.

A B Al A T SEBUHR AR . PATRIPRARES IR TSR ZAR . FHEA
TZ.
Strategic management is the art, science and craft of formulating, implementing and evaluating

cross-functional decisions that will enable an organization to achieve its long-term objectives.

W2 NERRLE, BN — Bl BEAE A AR & BAE AT 2 AP R . ETH T
TEME R — D REE R, WA AR TR 1
As many people might already know, managing conflict in public or open meetings is largely

avoided in China. In Asia, the loss of face is major taboo. Losing face is viewed as something quite
shameful.

H VB AIRERS ARG E, SAEMAINES . Bir, SHESH, Xl
BB M ER M A ZSORZ A T . Z [ B FPFPSC R, e R 22 i 55 1k il ik
Jifl

In order to let people cooperate effectively, they must know their roles, their objectives, their
responsibilities, and their authority. This requires a formal structure to define relationships and to

facilitate the communication of decisions.

PRI B R A I bR — i 0 R ORE R M, At SR ORES Ak B AR S
The vision of Ping An is to grow into a world-class finance and insurance group, becoming one of

the shops of a century’s standing among international finance and insurance players.

TELHFL T, RiT—EEE2leE, —ELFRnieE hIlneEil.

In times of prosperity, we have to be prepared for adversity. We have to be alert to danger.
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2. Ladies and gentlemen, we’ve commenced our descent in the Sydney Airport and we’ll arrive

outside the terminal building about 30 minutes from now. //

For those of you visiting the city for the first time, I have some information for you. The distance
from the airport to the center of Sydney is approximately 10 kilometers. Taxis are available. You’ll find

taxis right outside the terminal building. The cost of Taxi trip to the city is about 12 AUD. //

There is the coach service available and the cost of the journey to the city and major hotels is 6
AUD for adults, and 2.5 AUD for children. There is also the open yellow bus No. 300 to the city at a
cost of 3 AUD for adults or 1.5 AUD for the children. //

Banking facilities are available outside the Customs Hall. Hotel booking facilities can be found at
the Travelers Information Service. I’d like to remind you when you leave Sydney Airport on the next

international flight, you’ll be required to pay a Departure Tax of 10 AUD. Thank you.//



F15 8T FRELE/ TEYR

[ ST Fey
FESA ® BEERFIIENDCEST/EBIRRS, HERSE
BV SiER, 2F5 IS TR EOIRMEEIE,

HBEETHAER0 I IR o
=z, Bighpase O WIC5ESE

T, AR, i TFF to be committed to
fizExXxEITE, WX SEXE information collection
FPEPHITRRTIE, YRBCIE logistics distribution
fR T R PIXIA BRI R to expand

WIS WS, MERS HutgEwx infrastructure
PRIBE R B IR BB HFIE RN BEE automatic operation
BRIDBE. 1XIBAT (B RYE Esd to optimize

ENEMEEREER
HAVIRSS . AT XS IR
FHRIBRENHTRING .

1993 4, JiEEisitAe TR, ALk, ERsEEFIRS it
AWrin BT a TR, e E KR e IR ISR T T RIEERE i A .
YRR . PAFOIR SR S5 H UG IR S5 4% o 1/

S mEn, AR R EBREIR 55, HaTe @ sERE | HA | shiE | #onbk . 2k,
ZE | MR, AR, SN EEREOPGERS . //

BE 201547 H, ECIHALT 34 TR, 1.6 JTEBHEW, 1928AFLHL%
A KRl . HEAME 12 260 2ANEALIN A, //

22 4B, RS MsRIEREE S, BURDEE RIS | M EA SRS G EHAR 5 EE,
AWHRTHE L A 3K, AW LM, SEBL 7 SR S i aid i . 23RN
RN IREE . A0 SRIEEEE T, iR 7RSS R niaddest, /

231



232

High—Speed Train in China
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The heart of China’s national railway policy has been the pursuit of speed. And having built the
world’s longest high-speed network from scratch, this week the country proudly launched its showcase
project, the 1,318 kilometers Beijing-Shanghai line. Running at speeds of over 300 kilometers an hour,
the sleek electric train cuts the travel time between China’s two most important cities by nearly half, to

4 hours and 48 minutes. //

The service is designed as a rival to air travel. Indeed, at Beijing South station, the ultra-modern
facility resembles an airport. The other terminus, meanwhile, actually is at Shanghai’s domestic airport.
But that means travelers lose the benefit of a downtown arrival, often touted as an advantage of trains.

Even on intermediate stops, stations are far from urban centers. //

BT EMIE AT

FESA

Eﬁ:t%%ﬁiﬁ?ww F, SEMUTHESARR, EEERiEE. R, Bk
. AEIRASTHREE, L,USZ'3ﬁﬁ£$[l?i’$ﬁﬂ$ﬁaéﬁﬁﬁ{ﬂ%ﬁﬂqﬂ NER
RHT muE’JHE;:o EEE PSS TEMEA SR ERERNIEERRISH AT,
RESMEZBR 2K, LUTREFISITEMIE, \7¢%1ﬁ5§%ﬁﬁl¥f)|



F15 8T FRELE/ TEYR

® BEEABILHID CSEEBIFRS, HERSEMDETIREDEMREE.
O RACSEE

=S container

HBZE trailer

BT ER tank equipment
St+EfE T Maersk Line
LR, customer experience

rp [ [ bris SR A PR A A) (CIMC ) JEREREH . 84 . ERRE R S RN i S5 4
BT R A ER YRR T B AN B .

B X KRR s i B WA M), RZ2E CIMC 8977 T Bk &y . TER 2
BT, SEIAUE A X BRI E g, /

- FNHB A T WIN R TT Eso] SRS A A . SRS A 70— KA st 2
H B0 fiRSH—ISE ARk MO, & N5 @ ay Bl BIRREIR R,
s / 4l EAEAE R R P IR IR S5 & T B R Pt T b A . AHEL HA 2N |], Al R &
FURISEAE, /)

The Channel Tunnel
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The Channel Tunnel is a 50.5-kilometre rail tunnel linking Folkestone, Kent, in the United

Kingdom, with Coquelles, Pas-de-Calais, near Calais in northern France, beneath the English Channel
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at the Strait of Dover. // At its lowest point, it is 75 meters deep. At 37.9 kilometers, the tunnel has the
longest undersea portion of any tunnel in the world, although the Seikan Tunnel in Japan is both longer

overall at 53.85 kilometers and deeper at 240 meters below sea level. //

The tunnel carries high-speed Eurostar passenger trains, the Eurotunnel Shuttle for road vehicles—
the largest such transport in the world—and international freight trains. The tunnel connects end-to-end

with the LGV Nord and High Speed 1 high-speed railway lines. //

Ideas for a cross-Channel fixed link appeared as early as 1802, but British political and press
pressure over the compromising of national security stalled attempts to construct a tunnel. // The
eventual successful project, organized by Eurotunnel, began construction in 1988 and opened in 1994.
At 4.65 billion GBP, the project came in 80% over its predicted budget. // Since its construction, the
tunnel has faced several problems. Both fires and cold weather have disrupted its operation. Illegal
immigrants have attempted to use the tunnel to enter the UK, causing a minor diplomatic disagreement

over the siting of the refugee camp at Sangatte, which was eventually closed in 2002. //
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Cathay Pacific Airways
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American Roy C. Farrell and Australian Sydney H. de Kantzow founded Cathay Pacific Airways
on 24 September, 1946. Initially based in Shanghai, the two men eventually moved to Hong Kong and
established the airline. // Legend has it that Farrell and a group of foreign correspondents thought up the

airline’s unique name in the bar at the Manila Hotel! //

The new company began to operate passenger flights to Manila, Bangkok, Singapore and Shanghai.
Expansion was fast and, in 1948, one of Hong Kong’s leading trading companies, Butterfield & Swire (today
known as the Swire Group) took a 45% share in the company. Under the leadership of John Kidston Swire,

Butterfield & Swire became wholly responsible for the management of the airline. //
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We saw that Canada-U.S. trade and trade with Mexico were growing. The trucks were handling

most of that growth. We wanted more of the action.

INEER AN [ 2 (] 64 572 55 L B2 3 [l A s 4 F 2 (W) 52 B id 2 — AR G . FESA Syl
G sk s © RN, HEEA TR,

In the 19" century, railroads were the big innovation. Perhaps nothing matched their economic

impact until the advent of the personal computer.

119 WAL, BRMOEm AR, N NITHRNUEBLZ AT, EXMEET R A M i s
Te5fe.

Our goal is to create a transportation service that offers customers a competitive advantage—a

service so superior that customers think that a premium price is reasonable.

F A6 H b i S it —Fp B A e s ik 55, BNZR & — AN e ROt
Jﬁﬁ& E,Ju_.\Juo

The traditional railroad franchise is bulk commodities that are too heavy to be carried cost-

effectively by truck—coal, potash and grain, for example.

TRV ER I 2B RFVR, FRHRARLED U ME LU R 2 24735 20 AR as8 fn i) Ko 534
e o BRERBIARE

Customers can click onto our website and order a car, send us shipping instructions, ensure that we
pick up their delivery as scheduled, track the shipment to its destination, receive an invoice, clarify

any questions, and pay the bill.

J BT DL s NTRATTE B, TR G R IRAT TR 2B BoR, XA CRIE TR A L
Kiz . MLBRHREGEHIEN . RS . EIE SRS

Scheduled service also provides a foundation for innovation in our e-business solutions.

SE TIZ AR 55 R BAT TR HL 1 S5 AR5 507 T R e A3t 1 i

Products of Western Canada’s farms, ranches, forests, coal mines, and industries are sent by rail to

Vancouver and then by water to the ports of the world.

INERVGEREVRFES . BHOEN . AR BRI T =5, Sk Emerie, %R
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As we know, logistics is that part of supply chain that plans, controls, and carries out the efficient
and effective forward and reverse flow and storage of goods, services, and related information

between the point of origin and the point of consumption.

FAVAGE , Pl R EERTR A BRT , CHE b RS0 7 B R T St iR L i)
BRI AEiE USSR 55 515 B g A

Modern logistical activities are no longer limited to passive storage and transportation. It involves
systemic operations, including transportation supports, warechousing, packaging, loading,

distribution and processing, which will all contribute to the overall performance.
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As for air transportation, Odessa International Airport is one of the largest airports in Ukraine and
is connected by its air lines with a lot of Ukrainian cities, and the countries of the CIS, Western

Europe, Asia and Africa.
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We provide our customers with services of foreign currency exchange, exchange, shipping and

insurance.
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It has become a necessary choice for Binhai New Area to develop the modern logistic industry by

making use of the advantages of seaport, airport terminal and bonded area.
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As the biggest free trade area in north China at the bonded area, Tianjin Bonded Area has formed

a thorough traffic system by making use of its good location and navigation, land-carriage and

aviation conditions. It is worthy of the name of the international green channel of logistics industry.
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China has implemented a positive reform and opening-up policy in its transportation sector, which
has promoted exchange and cooperation with foreign countries. All these efforts have not only

attracted capital and technology for development, but also improved our management efficiency.
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We have also conducted profitable trials in the fields of multi-modal transportation, logistics,

intelligent transportation, transportation engineering and electronic commerce.
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Transportation is not only one of the very important infrastructural industries, but also a major

service sector. Over ninety percent of China’s foreign trade goods are shipped by sea.
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Shanghai is one of the world’s largest seaports and among China’s biggest industrial, commercial,

financial and shipping centers.
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New Zealand is an active trading nation, linked to its principal trade partners by regular sea and air

services.

AR ERURE S “HEERVE I —— W SRS R, XS ABL TS
el Wk 28 2 o v AR L s 57 S acs i S 805 R Je P ) B A ) s B L

We have decided on the theme of this meeting, that is, “The Role of the Harbor—a Bridge to
Connect the Inland and the Sea Transportation”, which fully demonstrates that the UNECE
attaches great importance to the important role the harbors have made in the international trade and

economic development.
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In the last four years or so, the technical innovation has brought about three increases in the
running speed of locomotives, which has produced considerable profits and prepared necessary

conditions for realizing high-density transportation.
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Miz 1 AIIC Code of Professional Ethics

Version 2012

l. Purpose and Scope
Article 1

a) This Code of Professional Ethics (hereinafter called the “Code”) lays down the standards of
integrity, professionalism and confidentiality which all members of the Association shall be

bound to respect in their work as conference interpreters.
b) Candidates and precandidates shall also undertake to adhere to the provisions of this Code.

¢) The Disciplinary and Disputes Committee, acting in accordance with the provisions of the
Statutes, shall impose penalties for any breach of the rules of the profession as defined in this

Code.
Il. Code of Honour
Article 2

a) Members of the Association shall be bound by the strictest secrecy, which must be observed
towards all persons and with regard to all information disclosed in the course of the practice of

the profession at any gathering not open to the public.

b) Members shall refrain from deriving any personal gain whatsoever from confidential

information they may have acquired in the exercise of their duties as conference interpreters.

Article 3

a) Members of the Association shall not accept any assignment for which they are not qualified.
Acceptance of an assignment shall imply a moral undertaking on the member’s part to work

with all due professionalism.

b) Any member of the Association recruiting other conference interpreters, be they members of the

Association or not, shall give the same undertaking.

¢) Members of the Association shall not accept more than one assignment for the same period of

time.

Article 4

a) Members of the Association shall not accept any job or situation which might detract from the

dignity of the profession.

b) They shall refrain from any act which might bring the profession into disrepute.
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Article 5
For any professional purpose, members may publicize the fact that they are conference interpreters

and members of the Association, either as individuals or as part of any grouping or region to which they

belong.
Article 6
a) It shall be the duty of members of the Association to afford their colleagues moral assistance
and collegiality.

b) Members shall refrain from any utterance or action prejudicial to the interests of the Association
or its members. Any complaint arising out of the conduct of any other member or any
disagreement regarding any decision taken by the Association shall be pursued and settled

within the Association itself.

¢) Any problem pertaining to the profession which arises between two or more members of the
Association, including candidates and precandidates, may be referred to the Disciplinary and
Disputes Committee for arbitration, except for disputes of a commercial nature.

lll. Working Conditions

Article 7

With a view to ensuring the best quality interpretation, members of the Association:

a) shall endeavor always to secure satisfactory conditions of sound, visibility and comfort, having
particular regard to the Professional Standards as adopted by the Association as well as any

technical standards drawn up or approved by it;

b) shall not, as a general rule, when interpreting simultaneously in a booth, work either alone or

without the availability of a colleague to relieve them should the need arise;

c) shall try to ensure that teams of conference interpreters are formed in such a way as to avoid the

systematic use of relay;

d) shall not agree to undertake either simultaneous interpretation without a booth or whispered
interpretation unless the circumstances are exceptional and the quality of interpretation work is

not thereby impaired;

e) require a direct view of the speaker and the room and therefore will not agree to working from
screens except in exceptional circumstances where a direct view is not possible, provided the

arrangements comply with the Association’s appropriate technical specifications and rules;

f) shall require that working documents and texts to be read out at the conference be sent to them

in advance;

g) shall request a briefing session whenever appropriate;

244



Ff5% 1 AlIC Code of Professional Ethics

h) shall not perform any other duties except that of conference interpreter at conferences for which

they have been taken on as interpreters.
Article 8

Members of the Association shall neither accept nor, a fortiori, offer for themselves or for other
conference interpreters recruited through them, be they members of the Association or not, any working

conditions contrary to those laid down in this Code or in the Professional Standards.
IV. Amendment Procedure
Article 9

This Code may be modified by a decision of the Assembly taken with a two-thirds majority of

votes cast and, if appropriate, after having sought a legal opinion on the proposals.
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