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• In H1 2024, over 170,000 sq. m. of office leases were signed in Milan, remaining stable compared to the same period in 2023. H1 also 
saw an additional 10,000 sq. m. of subleases.

• Over 50% of take-up was in the Centre and CBD areas, confirming central locations as a main driver for occupiers. Grade A assets 
represented around 60% of take up confirming the focus on high quality assets. The grade A vacancy rate is at 3%.

• In terms of investor interest, Milan remains the core market for offices. The presence of private capital which was strong in 2023, has 
been balanced during H1 2024. Investments were driven by assets in central locations and focused on core products and, 
interestingly, on value-added operations for assets to be refurbished.
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In the first half of 2024, office take-up by volume in Milan was almost 
in line YoY, despite a significant increase (approximately 20%) in the 
number of transactions. Reduced tickets sizes, reflect a growing 
preference for smaller office space located in central and/or well-
connected areas with higher rental bands. Approximately half of the 
total take-up in H1 2024 was concentrated in the central areas (CBD, 
Centro, and CBD Porta Nuova), compared to less than 30% in 2023. In 
2023, the sublease market showed a significant increase, accounting 
for over 42,000 square meters. However, in the first half of 2024, it 
experienced a decline, amounting to approximately 10,000 square 
meters.

Looking ahead, it is estimated that approximately 540,000 sq. m.  of 
office space will be added to the Milan market by 2028. Around 40% 
are speculative projects, with half of them located in central areas, in 
line  with the emerging demand drivers. A total of 47% of the projects 
currently under construction are pre-let, while the remaining portion 
is comprised of owner-occupied developments.

On the Capital Markets side, € 400 million investments were made in 
Milan, among which an owner occupier transaction in the CBD stands 
out in terms of value, followed by a core transaction in the Loreto 
area in Q1 and two assets in the centre for re-development in Q2.

Outlook
The resilience of take-up and low levels of grade A vacancy rate 
demonstrates the fundamentals of the Milan office market. Although 
the average deal size suggests corporate downsizing, the focus on 
ESG-compliant properties,  and central, well-connected areas with 
higher rents is confirmed by an increasing flight to quality trend.

These factors, together with increased confidence following the start 
of the interest-rate cut cycle, will help to support investment demand 
for offices in the coming months. Prime yields reached 4.5% in Q2, 
and they are expected to remain flat in the coming months.
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Fundamentals Forecast

YTD take-up 170,000 sq. m. →
YTD sublease 10,000 sq. m. →
Vacancy rate – Grade A 3% →
Prime rent EUR 710 / sq. m. ↑

YTD new completions 140,000 sq. m. →
YTD investment volumes EUR 400m →
Prime yields 4.5% →

New supply and take up – historical trends
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This report has been prepared solely for information purposes and does not necessarily purport to be a complete analysis of the topics discussed, which are inherently 
unpredictable. It has been based on sources we believe to be reliable, but we have not independently verified those sources and we do not guarantee that the information in the 
report is accurate or complete. Any views expressed in the report reflect our judgment at this date and are subject to change without notice. Statements that are forward-looking 
involve known and unknown risks and uncertainties that may cause future realities to be materially different from those implied by such forward-looking statements. Advice we give 
to clients in particular situations may differ from the views expressed in this report. No investment or other business decisions should be made based solely on the views expressed in 
this report.
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