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Timothy James Bethune WILLS
Villa Britannica, Contrada Monti, 63823 Lapedona (FM), Italy
Tel. +39 348 099 1901 (Mobile)     +39 0734 336 944 (Home)
e-mail: tim@timwills.com
Skype: timwills  
LANGUAGES

English, German, French and Italian
EXPERIENCE

TRANSLATOR & EDITOR

2011 – date 
University of Macerata, cultural heritage research papers

2010 – date
T33 – Consultant on EU Projects and Funding, editing tenders and research for EC

2010 – date
Nuova Simonelli SpA – coffee machine manufactuer, legal and marketing

2010 – date
University of Urbino, biotechnology and scientific research papers

2005 – 2013
FAAM SpA – industrial battery manufacturer, legal and marketing

TEACHING ENGLISH
2013 - date
Professor, employees at Macerata University

2012 - date
Professor, Cultural History students at Macerata University

2011 - 2014
Professor, Science students at Urbino University, Sogesta

2010 - date
Professor, Biotechnology students at Urbino University, Fano

2010 - date
Professor, Economics students at Macerata University

2008 - 2012
Assistant Professor, to IT students at Ancona University, Fermo
2005 - date
DIRECTOR, Pollyglot A.C. Language learning association for children.
CONSULTANT - 2004 - 2012



Advising an Italian manufacturer on international, multi-cultural post sales service

Advising an Italian manufacturer on interest rate swaps and business English

Advising a Geneva based Fund of Funds on organisational set-up and operational risk

Advising a U.S. provider of communications services on European client acquisition

Advising the local Chamber of Commerce on marketing and internationalisation

Finding funding for various large building projects in Le Marche
2008 - 2009
Banca Mediolanum, Porto San Giorgio, Italy - Financial Advisor

1997 - 2003
SOCIÉTÉ GÉNÉRALE / SG SECURITIES (LONDON) LTD, London
Support Coordinator (Deputy Chief Operating Officer).

Aligning support with business units
Proposed and managed the unification of support department information. This significantly improved support capabilities and productivity during global reorganizations, coordinated with the heads of HR, Legal, Finance, Facilities and other business units. Services to revenue producers were improved and risks reduced, while costs were controlled.
Merger of UK and European subsidiaries
Integrated 700 people, including dealers and investment bankers from 5 companies. Responsible for the regulatory, internal management and revenue producers’ requirements. The main challenges were creating a high performance culture while integrating different administrative and reporting systems without disrupting revenue generation. 
Cost Control
I created a direct interest in cost control with all concerned. Procedures were simplified, reporting improved and major contracts renegotiated. Savings estimated at 3 % of total costs, or 3 million Euros per annum.
Projects Manager

- Moving: 700 people from 4 locations into the same building, accommodating multiple business units and management structures, whilst maximising the business synergies. The budget of £ 7 million was for 900 moves, infrastructure and investment. The project was completed for £2.4 million.
- Millenium: Contact point between the revenue producers and the IT based team evaluating, documenting and minimizing Millenium Bug risks. 
- Euro: Product line manager in London for the introduction of the Euro.
- Rebranding:  In 1998 Société Générale rebranded (as SG), I managed this project for SG Securities.
1992 - 1997
SOCIÉTÉ GÉNÉRALE, Frankfurt
Head of Equities, Preparing the product line for centralisation on a pan-European basis, while servicing existing customers. This involved creating a unique legal structure and moving responsibilities from Frankfurt to London. SG was the only non-resident member of the Frankfurt Stock Exchange. 
Front Office Manager – Responsibility for Equity and Derivatives Middle Offices, Administration, Management Liason, Reporting, IT Support and Projects. The department had 40 people.
Manager, SG Effekten GmbH,  DM 2 bn balance sheet  - SG is a major issuer of warrants on the German market via SG Effekten. Costs were reduced by 30% through a new process negotiated with the Stock Exchange and BAWe (the supervisory authorities), which could be automated. 

1991 - 1992
MATUSCHKA & CO., Frankfurt 
Currency Overlay Manager

Currency Dealing and Cash Management  ($ 5 bn under management) - The large portfolios were dynamically hedged against various benchmarks. This involved constantly changing exposure and establishing both long and short term currency positions. In addition to market and economic analysis I was also responsible for improving market execution.
Development of Performance Measurement & Client Reporting - Client needs and benchmarks varied. Improve performance measurement and automated reporting raised client service levels.

1980 - 1991
IRVING TRUST CO. (merged with BANK OF NEW YORK 1988), London

1989 - 1991
Head of Institutional Sales 
A team of four produced a profit of $3 million. Our customers were Fund Managers and Central Banks. The main products were foreign exchange, short term interest rate instruments & deposits. We also cross-sold custody, securities lending and gold loans

1987 - 1989
Capital Markets Sales 
Clients: Central and Commercial Banks

Products: Bonds, Floating Rate Notes, Treasury Bills. 

Author of ITIL, a top rated Reuters commentary page.

1984 - 1987
Deposit, FX and Customer Dealer
Deposit Dealer, FX Market Maker 

Central Bank Dealer, building a turnover of $ 55 billion spot equivalent p.a.

1980 - 1984
Back Office, Credit Department and Special Projects
Assisting the bank convert to computerised accounts

EDUCATION 
2008 

Promotore Finaziario (Financial Advisor), Italy
1996
MBA - HERIOT-WATT UNIVERSITY (Edinburgh Business School)   


Specialising in Strategy and Marketing. MBA completed in one year.
1976 - 1977
ROYAL MILITARY ACADEMY SANDHURST

1972-1976
MALVERN COLLEGE, Worcestershire, England , 13 O and 3 A Levels
PERSONAL 
Birthdate: 
12 August 1958

Nationality: 
UK

Status:

Married, US and European Citizen triplets born in 1999
